Reproduced From
Best Available Copy

fely,
WA

W PIDLAED

e RO
ﬂit‘

600 0££0000¢




REPORT DOCUMENTATION PAGE o s

Public reporting burden for this collection of infc ion is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing this collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of
Management and Budget, Paperwork Reduction Project (0704-0188), Washington, DC 20503

1. AGENCY USE ONLY (Leave btank) | 2. REPORT DATE 3. REPORT TYPE AND DATES COVERED
June 1945 After Action Report 1 April 45 - 30 June 45
4. TITLE AND SUBTITLE 5. FUNDING NUMBERS

XXIV Corps Action Report

6. AUTHOR(S)
Hodge, John R., LTG, USA

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
REPORT NUMBER

9. SPONSORING / MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSORING / MONITORING
AGENCY REPORT NUMBER

11. SUPPLEMENTARY NOTES

12a. DISTRIBUTION / AVAILABILITY STATEMENT 12b. DISTRIBUTION CODE
Approved for public release; distribution is unlimited. A

13. ABSTRACT (Maximum 200 Words)

The accompanying report is a brief factual account of the participation of the XXIV Corps
in the Ryukyus Campaign. It is believed that this campaign may be accepted as a preview
of future action when Japan is invaded. Attempt has been made to present an unbiased
picture of conditions, enemy reactions, and our own difficulties and accomplishments in
the hope that others may profit by experience gained in what is believed to be the
bitterest fighting encountered in the Pacific to date. The successful capture of the
strategically important enemy island of Okinawa is an epic of teamwork and cooperation as
developed and executed by the American Armed Services acting jointly.

14. SUBJECT TERMS 15. NUMBER OF PAGES
World War II; Okinawa; Corps operations; Amphibious operations;
Joint operations; After action reports 16. PRICE CODE
17. SECURITY CLASSIFICATION | 18. SECURITY CLASSIFICATION | 19. SECURITY CLASSIFICATION 20. LIMITATION OF ABSTRACT
OF REPORT OF THIS PAGE OF ABSTRACT
U U U UNLIMITED
NSN 7540-01-280-5500 Standard Form 298 (Rev. 2-89)

Prescribed by ANSI Std. Z39-18
298-102




s

ST

Foreword oy

I

CHAPTER

CHAPTER
OHAPTER

CHAPTER

Par,
Far,

Par,
Par,
Par,.

Paby
Ber,

Far,
Par,
rar,
Pay,
Por,
Pax,
Pao,
Far,
Par,
Pé‘lr‘ M
Poy,
Poy,
Per,

VI
y1I

B
24

25
26
ar
28

£9

50
31
38
35
3t
35
36
a7
38
59
&0
41
42

UHAPTZIR VIII

CHAPTER

&

- Sl R e

IX

-

-

UNCLASSIFIED

TARLA OF CONTENTS

Corpe Commander

Furpose of Beport snd Syriopsis
of Mis SiCh ﬁsnigreﬂ

The Task Force Organization
Preliminary Planning

Tralning Phese and Rehearsals
Logding and Embarka%%on
Hovement to Objective Ares
The fSssault

Rarrative
Ship~to-Shore Movement and Shore
ar% Activitios

x &llerv Bugppert

%gval Gunfire Support

Air. Suppert

Enploymsnt of Tanks, Amphibian
Tanlks pnd Aﬁpﬁlb-&ﬁ Tractors

Bopleyment of dntdalreralt
&rtiLlﬂry

Ihfantry Oombat

Bignal Corps

Supply and Logistics
Engingsers

Hedival

Ordnance
Gusrternaster

Chemical Warfare

Bipnal Supply.

Provegt Fershal

Public Relatliong -~
B Litary Bovernment
Re“voanel «««««

Intelligence

Terrain
Wenther and Foads
Enemy Operatians
Ordsr of B&»t]r

telligence -

i Protos
udpu*“dn and Dearrcyed
ensmy Weapons and

Bouipment Chert

Comments and Reecormendatlons

Dist*ibutlcn List

3
e

MNCLASSIEIED

‘Pags

Ly
417
18

@
i

fax]
§ead

2
1

it
£

fyed

Pa~ G

B

S 35
Gl
ddm B
4847

4855

5E-57 P
5781 i
6185 ’
8570

e d-3

Pemtg

7084

8485
84,8%,58

87

6%,89,00
G082 -
I

1G0=302

103-3.08
108
lOSHLLb
123

184126

lE?nlEg

1.20-138




UNCLASSIFIED

Noe 1 - Teoop List, XOY forps

Ho, B - Fostay of Cffivers, Hendouariers and
Hesdguarters Cempeny, XXIV Corps,
1 ApPil -~ 80 June 1845

o, B - Oorraspondents

o, & - Progress of the Attack

Ro, & - TEYH-BETIO Moo, Bosled 1785,000
[ 2 gl ] ¥

AFFENDISES

A - Feport of XXIV Corps Artillery
3 o Ingineer Coerations {Piotorial)




UNCLASSIFIED

%
saie Hile

g,

,

3
o

1.

9
f s.;i '

}.,J
¥i)
-

ot
l-r/'
-

LIST OF Figt

m

URES AND PLATES

r e
op

Cama&ﬁd‘ﬁrganixa
Aesault

wtion of

4]

Aa2£ﬁ 1% Balppling

c Selrure

¥y
[
i}
=3
-y

s of Assges

vion For the

Sorps in

Fod

ot Begohigad

Gl o

Ridige, OXINAWA

EYEEY

Genarel Posltlon

for Qonbs
Y n'gf

Llevy)

b )
ull,‘u.

(A

i,

o
General Fealtion
4 Y e, 2
wan U? ‘gﬁ&ﬁgﬁ

SRUARL Defenisey

m=t e siii@n

N oy iy
Tor Coobat

e :ﬁwlk&%
{artilliery)

o e v i e
A TR AR

Arecas and Organiaose
t Loy Inililisl Action

Aress and %“gﬁﬁiza
“ for Abbagy ef
{Avsilisry}

Arep avdl Qrpanlrgw
Tor Avtack on
“égi Daoarpuent
Ff e} Phuae

% 1

g ool 1800, & fpril

&

e ST Afinas

Maln Japanase

]
bt

¥i1

Vil
¥il
VIt
VI

Ty

¥l e

i

‘!‘

e

¥Iiz

LA
¥

Y11

G ey e
“dify duml
A%
Gkt
Y " i
wedtd

423
R e
2L




UNCLASSIFIED

> o myemg o
Fil, . TLTLE

15, Sirocult Disgran Effdelive 180D,
11 April 45 YIT 3lbliiila)

14, Line Route Map ae of 1500, 11 Arpal

éu, Corps Aszoro-Army Afisat VII Zpliyial

ib. Ciroult Diagran BEffeative oo,
: _y

g1 June 45 VI &3pi{liia)
18, Zing Route Mep ~ Final Tactical ‘ ,

Linza VII Epi{iiia)
17, XXIV Govype Badio Keots as of -

§ April <& VI s1gl4llal
id, AV Corps Hadio Nets as of

18 April 46 VII spl{4i{a)
is, IV Covps Badin XNets ag of

23 guﬂ» % VIT

oo Frogreseive fAssumption of Respone
sibility fur Re&ﬂ Sotntruaction
..;u Heintananos LEW)

2l Airx ﬁfﬂps w1

LLA. Corps Kedleal Sewvics YIZ
2, Quartermgster Bath and Laundry

Facititien Vil G8g
23, Qizpaai tlon.of Qorpe snd Division 7

Biistary uﬁ?ﬁr;ﬁ“nﬁ Detashments Vii #4if
2, Digpoeition of Corpe and Division

Hilivary Covernment Medleal Uniteg VII 432
25, Eilitary Goverament Astlon -

LoARril to S0 Juns YIT 413
26, Relationghlp of HReplacements and

wrps bo Duty b Beitls and ,

Lon-Z3atile Czmualtiss VII  42nlE)
o7 Peraounel Shoriasess in OXIHAYA _

Campaign WIT aps (B}

Totel Jups Y¢11§u
srerican Battlic ,
Total Americuns VII  <sn(si{a)




UNCLASSIFIED

Frg, Mo,
a4, Dally Casugltics XKLV Corpe
Shewing Divislons Lo the Line
during the OXINAYA Cperatinn VIT  4Eps)im
FLATE D,
Aoy Tff:v:{‘;.ai.:‘; SBreteh - Island of CEINAWA VIIT A
B, URACGE-MURA Es¢arpment, OXINAWA VITI sug
. URASOE~EIRA Escavpuent, DKINAWA VIII A%g
o, JEABCE~MIRA Estarpment, URKINAWA YIIT Azg
., CONICAL HILL, OWINARWI YITI  A%g
¥, HABRFU-D8¥E, CETNAYA VIIT 4By
G KAKAZY Bidge, DXINAWA N¥IZi Olg
A, EARAZU Zidee, OKINswa VIII Cla
i, Sonpentric Defenge Plan for i

E‘;vaEe “'C}ti Qif«}: <1

P P . e £ g o e S & s
20 Eromy Digpositinfs and Plan of

Defenue - L Da; pE
Tew Basmy o
iy ,.sﬂtc,wj

e 4

oow o
¥, Etumg (13128 and Prisoners of Wav

LINCLASSIFIED

% Y ;»»,‘4 % B ¥ ¥




£3*

oo v A
EEEAR ¥t

5, e
w

S
i,

LB
P LE e b
L RO G I ]

A

p -
e WS

Lo g2

r e
D JS A ]

Shaeed fa W O O

R

5
W

o

)

&

-t
i

e R
q =
i} 3

»
i
T

2ol oure
5

Marine €
2x

et

GEOLH A
o 0O Yy 4T
i cth
b I et

&

i

(3R]

‘2

A
w ot

inunus

%
i

aon

W AT T
g g
£

3

£
1l
op

SIK

ET SRS




s
CHAFTER 3
i

¥

orm ey

FOHEFOAT AHD

"‘U‘

Qf
pe]
oy
=
-
o

1o This report
in fomrdiancn with :
ey 10, He %quart@rs 1&“ b
faru;vi ation of the XXI?

2. The mission assian

fo mount out for the ocssauls from LEYTE, ¥
28 located after partioipating in f
mmpaipao I? a”ﬁit*v; to zwun in mat h
Piviglion

To move ze part
Yial wunder oversll .yxnanj of ]
sl Beymond A, apr’&rrc iE0Y to v
ﬁg“&l b, on the wost cbast of GHINAW
ollewing pags},

% 2
1 i EJE‘_\} §
in

P L]

He T initinte development of the
b AT Lo @f a?t o0 pa"in wrtiewlar astonbion
‘ T4 3*? z*&a.




UNCLASSIFIET

-

o
SN

vaE®t  ULITH!

| J) ) DISTANGE GHART

9 IN_MILES

<
Ler
. _
=%
@ ,
9 \




UNCLASSIFIED

CHAPTER 11

g S g L > \mv
FOACE CRGANILAYIOH

w .
P & d
boon DETHAYA

smmend r“ %ﬁﬁz:

goreleg
s units @n@x@vd iﬂ their opsrebion
to Army Gorris & {Hajor ﬁu

b P L. TN T T N e - e « ‘e o 7%
U2a, Islond Qommondsr! sz Thot Qéﬁﬁ;ﬁﬂ f”fﬁ cliy recuned
rospongibilitd & el

o with the €
setnohaed and

o
rd
MOTTLE ey

s
RN = XA

Amphitlous § trit hy
L William H, ¥ aualzg Lon
@ G

oo

fa}

%
R e ]

T lim T e
A \

b £
g5
o

, I ( ! impmn ruiia uf l?wﬂﬁ - kwv‘
v, he and of the 0?t?ﬁt”ﬁﬁi wae Pas

1
T o o et O T g

[T, TE I Y

&
55~

¥ ogupport of the ground oporall it

F—08 until 82 Mgy whon uqumﬁﬂdg«
UBH) relivved © wier FLEth Fleet, ul%ﬁ
g navel unlits o SRR LT L) nwt¢a”£ to sorien,

e
&34
g 13
1
7

o g 2
Ti-b4 - 34

. b= Tk

Marion i, V36§ prov

¢ a1

o

g, Eaztern Fire Bupport Group wes a

ativated on Y May
shoreed with & reut naval punlirs support of the XKEIY




UNCLASSIFIED

FIFTH FLEET
ADM R.A.SPRUANGE, USN

JOINT EXPEDITIONARY FORGES |

V ADM RK. TURNER, USN
TF 51

EXPEDITIONARY TROOPS
TENTH ARMY
LT GEN S.B.BUCKNER JR, USA
TF 586

" NORTHERN ATTAGK FORGE

_________ TFB3
IL FHIB CORPS
MAJ GEN R.S. GEIGER ,USMC
v T656.2

R ADM L.F. REIFSNIDER, USN |

NORTHERN LANDING FORGE |

SOUTHERN ATTAGK FORGE
RADM J.L.HALL JR, USN

SOUTHERN LANDING FORGE
XXV GORPS
MAJ GEN J.R.HODGE ,USA

T656.3

TRANSRON 13
GCOMMO M.O. CARLSON,USN

7th ARMY DIVISION
MAJ GEN A.V. ARNOLD,USA

NGl smms oo et St oot S o> o o—— — oo o — e, 7

TRANSRON 14
GOMMO C.G.RICHARDSON,USN

96th ARMY DIVISION
MAJ GEN J.L.BRADLEY, USA

COMMAND ORGANIZATION

FIGURE 2

UNCLASSIFIED

Bl v S v s SRl Rl Wl A i, v S s i i i .t s







£ {0 o g re %

(&I T L
- ; e
e W

-
P

Fl g W
oWy

Beovlily and vifakv Qi
a@fa, ? I, s‘“‘ail
gy in Chiel, %&u “"u
o MocArthur, USS),
bomporari R AR In Baptenber 44,

=‘*y‘"i'.d.1{) that thy I prEparing Peor

‘ - e o
wnlle sonply cELlon was

wag ot
ur Ll

o ey 5
S5 AFS TN ol &

iy "y

Plapning
rily been

”WN?JEJ

rods aty

Gﬁ
M_.d !<§§ew

Tlx i both hesd-

k]

will ag rapr%“gr;“tiyv@ B n fhigt,
wn droog yleliod | sl ”t»*im%
91&211&” for Thy it .
hiblous and das
niu sin
plonnls : : el
Th Jomrandoer ficw tU
fodned Boy risnbors
¢ v, i 38

i

g Rlf BE (S

S

A

A4 deteiled ploneg wg
o npjur sehalon oo
=i oydinntion,

B
-

[$%e} “fu.&}'w
wring ond z»u~uw~

Zur both ho Li”
s KINDORD g TR

o 8 O
s

"w
Ly
o
ot o

:

iy




UNCLAoDIrIED

Bome &
folliow

&, Gl

e

{l} adainisbration,
adminisirative shantiels which $ho noog
of vnite o aZamaﬁib theree? usualiy prody
ratlion wae egw*fulif giudisd
the smeil its pould o* o e :
meadguar ¢ duration of the ag tio
'«hrwsua EL: s?iﬁ“a and in-

Fponn e
T wiis

Ty
sv(}A

3?“”

; 2e at
WRETC men oond
est:;, A G%iﬁ%mi, orty
the 20%h Armovad
provide and aparnte
nvaa of two officers and 19

: nit whloh dreov, patked asd loaded suffi-
%é Q;$r&tm o opgmp Lor 200 men,

LELTE proved lis
. us ol

P
i

$23 3

H
o

soll

o %

’.i A
men wne Formod

A fakd

(&) Crommard 3

=
B

; dapdy
:¢~-:% and oharts wers
mp ki internal nrye

BoTho ”xweﬁ site dnitis

{3
the Qurps cuvmannd pos
swing An detall the o

dousrfurs, a:zn tﬁﬁ

vetod Tron photo regsnnsissonce proved unstliable,
sreful planniong fopdlitated g gulel tranaspoeision 4
meeny
& *

L4d dwards,  As dlrg ¥ ol
Pey tn ownrd the S4lwsre Blar nad Soldley
Sobn fivision Q&Tgﬁ'derﬁ, ﬁi?iala
Yo fevias {oros end 4 Wl
1 aunrd % :

wigunibors,

EY I .
# .*"iux’i:,h:i W

(&) i
nd Lre &
Yo have o
and to b £

i
S

e “ e . ’ «
oiwy 4, ALl porecane X
g o “w*x“ abo: 1! ?<ﬁ*‘sxu of i
wortod Lot ”«ygu Wi Uoprior to orrive’d

ey
PO




mmm 1—; .«':}.
o work

cEsbory sltes
i ti‘ll‘;ﬁtlf}u% »

f&) {;fuw”ii
giTivers
in seloct

du »S‘,: x...G

‘3"’3?;&

vy

’vm,.azw

1T Y] uA“E"“
;n @9ir““a

Ten WP* oroated Lo suporvi

&wa vitles end reports, o

solve the supply problo

asgégn 4 tx eoch division,
2o

: ”ﬂitd aad-pncﬁ to Corps, For further
zer VI, pmrogroph 41, 3 il-vm?‘ Govarnment,

One Miiiw
fwr gd
ﬁﬁ to @

&

raple
pecked by itom
'x ainly

’:‘.fia‘; dle voa 1y
aupplias, inviting pilifers
"ti"*icu, an ngsortmont of comfort
sxla of the nosds of lﬂg B,
“ﬁla snd paoked 1o smell boxos wh
d wore markasd ai'h wode Dol
slmiloXiy dig
mean lomplng all o®

i

1~wtin§‘ Te copy
figured

Phments
huhaiuﬁ o
2&:5 '«A:‘ pﬂ‘u
\

i Dk

Al

i iﬁ)ét}ﬁ

gty

L

e K s

N
)

P
fal

22 Uk P E




i OFIHAWY ¥ sai*nwtwﬂ
e undar ?&gi lc Goenn ;

thorized units Za r quiﬁ‘* o
i 1 fron the

-«s‘a--!
ey . . & gt
inaurs pr;mgt notificsthon

i ﬁlc

'g*‘,
4\3\“6%/&
smbay ﬁu,

eI

JIUPD

publls
ol to
e guantity

& T‘."’it}’““’"

P T

LA A 4
R R T

m

e
‘m be]

iy e et Py
HLLIL SrEek

] éa ant
e g migtr;autc
Loy

o

i“x

ggfvi'

3Eh¢ e

unite

unnsongsayy Lrnig-
VEPLGL

T 5y

g

“Q Intsrproter ond Ja
w?gww *”“ﬁ? F“d

[2ATY

Eﬁﬁn
CIPING

Gaid EASE

A oy
(EIETHI R

i P -
LGIpa Ul ooenplnla
<

ughly acguoinsed ;w?b bﬂfb
Uporn rotury

EN - »
tho gperntion,

& owiith lei&icn
‘wwu*" e
Gr oWl “‘:

P _—
454 won
b e

FER $4

yuuiifhh

& €4 s h«J-




UNCLASSIFIED

detatled cenferentss were held nt LEYTE hatwesn

sion Commanders and Lhelr staffs, and with Yaval 7o
Tegk Uroup Commundsrs and staffs, There wes sctual
materizl change belwoen tht Lentative and fiﬁa* Fig :
although many of tﬁt datalls of the plannlng wers d!FF“* oul
duﬁ;%p thia pu“i & ?na rrogence of Comrander Lmphibis ‘
12 {(Aeay Admirel rﬁ 11, /3%3 dnn/s*%”f at LIYTE up to t
gatling r ﬂﬁuitﬁﬁ in the elosest of cocperatiosn and th
goiution of Joint planning problexs,

23

'2‘

{g] From toe G=3 angle, iﬁffqligu“t‘h, in

maps and asrigl phologrsphs, wan anwFﬂ1¢V exn &
1ittie to be desired f o the standpodnt o rl, : %
cperatlong &%t Corps Ltevel, Howevsy, the znaa nletanes
ard perial ph”Tu?T&F. “ southern DEIBAWE wos so graat
notantislitien &f this pirt gf the leoleénd were not app
T to the lending.

Fertaps the greastost d3iTicuitier inv
Croon an unsertain ty up to the weary lest of shi
vallable, and the lack of ﬁg??“ﬁ? ahip~

¥y 8
Tha sr_@-ual ahipping allcinmsr
sov

plonning

ping to oo

&P gveral phips Ghanged and wmany shlps

5% AT @*151% 1 indicatoed in l%steg

1ut Tﬁi& naneggliated o ql changes in %da*iGPW

ard ated the Tinal pia; o DECOmLy £ firm until the Last

i well oo sausing ;%ar hmnqi&ar in ,h@rtﬁmt ot vgulpment

(4] Troop lists will al
sacted in the plann nE, ol &ny ops

Changs

&
*ti oft,  Howe

gy gy

a1 Wity was eneountersd in ohteining o ted orrd
at 3 cf mow wallts to be 1ifted in as t ahigw’
oo 1th the Tact thaet seme units '.ipr. from
in ~¢u1t shlpplng wore utiiizing far more shipplig
an w planned and allottod in aseault shipping,
i prehlens,

L eI
Fas wa
o pLilin
L TE ale DSt
noths 2%,
() Thne rosdl syatenm wos bDelng osintsl
coniition boraly @ﬂuv ate to sugpert ope

s port osnd zervice feclll
g ubmert to aﬁﬁfﬁ“ﬁ Lu““b«
the thon Amelsent MIRDOER

’:, 17




marked Yo accompany Lhe Cor
tioning under SubeBoss MYY

i
: @rYiae
LEYTZ -~ 4n the opuralion of

vt ol DULAG,

ERl B 1

The Py

(e} 411 ex
ap ot the eadt coast, &

vrouation point negr Cﬁwﬁ
?ﬂ$%“tic puppers Jor tﬁﬁ
4 in ta:t ”*“3uiT%.

{cn ths eosd const) ned w;g“ Qrﬂvnaz\
Corpg Lo oalng of rehobili
53 guppert of ws

=

SN AR S 650
any Tar uﬁuﬂﬁi - tha
prn "'ji,f'cﬁi : ’ X Soulthwest Poo Lfi’w 1
L“lu provide the 3 sxa of supply of

. i t&ﬁlfu ﬁﬁ ﬁgg“i“

[ LN

o 1Y b
i
e

by

s

GQWL¢;T e
o in sxoone of oz

4.«'»4
SO g

*

auSE S

]

*
ool iy
T !
.(}
<

o %R

?i L LB T
B4 ‘3.*3‘,7;1&:14

5
&

hin‘ %ﬁ“ ing f" ture wan in
p;f’tlg ;;z*’ an in aotlve opare
Lt dnte Do farous

ps.
3
:‘1‘

Sy,

(m} A3 the sxnsl soture of tho problon

cocmpileiing the Corps sioslon of meating t

new oporatlon was developed An de junction with
3 ?nﬂi%ﬁ Invelved, ke ﬁaliﬁﬁu bures

grgouted in ?Tiﬂ&&@]ﬁ, wared

2

Eggﬁrzxr" aus 1$~
5 ond quigﬁgtt
unite, and for iﬁ‘~;




\
%

o

o g

T Hga&auarL T,
ol N

L yp uniis, o

AFrOnge
hlps,

intaln elose
1@“" &ﬂ*

ehﬁ undayp rywhu~
rned to ¥RV 0o

K}

AUCh sup gh
ildog poings,
with prlorities r“
¢ ehenging situatlen,

(R

Btock logd

(4
oul suppiles Loy Corps troops.

LEYTE - wog turnsd ovar
onman Duathiod
mgt m”
& ﬁsr

&3 i';. G

-

-
sr ¥ garen oy
wos e inbati i

st conet

ettt
with

e An
@tment

F Bt

i

: nmng &QLVrF
of compranis :
Latn wme ix“m unilizaﬁian o
sipping nezigneent ls gleen

8 N oo £ Y

£

f:‘?‘%“ g 2 :’f“'
£ £

K
<

«uﬁnl rlaxﬁiﬁﬁ il besn
Lad losges of
: rooalvad
?ﬁsgfiﬁ fooun Araas
v To koep B Lawa
wed o be popscnnbly
shlpped proved o
af ten ool known uwntll




2 i g 0
mi"qﬁgn
e podu

Wmlzyztz,&

By

atation

Bl s

Ty df"

p-ﬁii:k

DETE G

DA A
£

~ Pyl o
e D4 A !
greneily and g Gs;.a};i mugbor of 8¢

ars novb gidersd vitaol,

Wi co gy one LE
111 :“;t WWM; cQuipm rii 6, Grosal

"’j*

&‘F(g‘h’aq

Vias

(g1 Asbula
ap o8 follursl 10 srbulansss,
0 “”‘I*" o Litter

n"’ hf«‘ 1;“4

(m}

ﬁvrﬁuat’
reinfo




UNCLASSIFIED

i

ERA R Ee

2%
o

g
ok

e

e ]

53 4
N .

o

o

4

[

ol

AR

Y

o R
QR

%

ity o

1 P TR
o ; BB el by
ey G Em oo
QU R S el o
| ] wi (e 43 £y
~ o (e~ ]
S : T3 5t oo
a0 by

52y

ey o8
Beted

nE e

S @ L3

5wt [
08 S Fy oo
0 [

L3R e [

%
1
13

_h a1d

L iz
o B £
W

it
Debod

£

o

K

B

&
o e
¥
£,




#
&

3

e
ko
£ 4

w A €E e L g ©
4 Lo g v o £ oo
B R -t o Ky
=1 L3 MR T = 2O
R Tog Tt - £
et Sod
el

oy
e ok

i LS w3 bl F 2 P
LR R ’ wsm -t 8
e fy o g & & Tu
w0 derf] oo 8 < o o
e B ped ot O £ B
WD W N 2 5o
. B NS o b it
& B wsd T ¥ —
b el 58 - o & N
Lid s 33 p,M ) ,,.m g} £ &
s St Ex) ot S S ]
= i 3 R oE
Li. -5 ) i e Se T oo i
R &% £ Ll S s -
7 b £ by o A 21 ¥
oA - = B et 8 =
L i o : 20 E ® O W
Lof A «.r\m Pl x”.“ ped 4 X me 3 = e B g i
«ﬁﬁ e £3ur-t ok ey 3 o
m. = w.,...;mw : =t ¥
" fon > %
P miw. PR P m
wxiwm o a2 4 P
S X
” FX NS .
g A e
& o

iy ed
R

i

N =

1t

@

3 -
W L
S OH L
5 et o
P L




133% Tontk
i 2 n £} 8 1 " »
gxtres” zuc bulk es:

A _-3‘3'2- ! L8y
‘j‘i ’ 1141t PR P
p & - f4d LRSS
A4 leaw 30 nE e o
40y SRFA, pll othoy
Tatte
B SRR

Uryda:

SEE ﬁﬁ'ﬁfod 1“
4 tn bk to

Tenth Army Loglatlies Plaon

95 of 31 units with 10 gallong of watsr por
v ““vvr i alvanlzad irﬂn firang

7L ol & NE WErs avh

i v to di’iz«n‘t pw};{“im‘.‘; Puel oo m

o Ll u}w gt

o

SR

£ ] T d g d N
{ix) Mintou
Tor g

Fiehd

ot

4
s G -




loal

4
e
RH

ra
ES
A

bR 553 .

o $x
o IR N ¥ i
RO S B

3
Py
TOuR

Grou
el

{

el
W

i

1

wdd

an%

5:/ 7

§ v
SANLTE,

Ling leagm
f3ieda
£

il

Al

[ o4 el b i B
@ at ¢l e wil 3 T
o, ATt O

s S s B 3 Foxopn e
R by el
Eal 3 B OE e

13 o
o

) o
fogd 1,03
S L, $i
Bt gt o0

[

5

e

51

i

%
e

w1

englinese

o
ey T (e
4 £
e o pa i Y oy
< ey L
B R
¥ e “
W(m - 20
vy P
7
o




UNCLASSIFIED

of GrRg, I

peka ¥ wasiz, This o

shiz g to unluig g8 ¢ x i s
prioveisy basls #s the QQQLLEOPi Leoams avalilable,

meq&t aryd
&r

Bpare parts
and reg

wiih
QT n ticena
I}\ DEQTT 91

B
EN
[
e
s
Fund
- L3
£
Lﬁ
i,uk
“§
A
ﬁ?‘ ;}
§ iy
Y m

atullatian
ém,u M“VF‘{JH” \x, }:‘Q« A SIrEE Y
B, IR arvived in 11my i

any of Lbs agulyp

cporat

ke
WA
-."}"au(c"rv‘r Par e

\;.

dlncation ul th
e diviglons

stod rehabliitation pao arits
sparation woers submitisd Lo Pasi-
&.rﬁa pricy o da ol the Corps on the LEYTE
WETD &ugr*awudaﬁﬁ by perlodic roporis of sotual
ni ii“twi”wﬁ preves Lol

L o obtain it
ponalbiisty for

{w) Estis
squipment for o fgha“i




Uorpe mounted out,
mﬁunaﬁhg, Tw& 81 pmal
risl ;11 pment, SU% ﬂf

GO days of .m-n tanang
&ir parts proved mest

&

?%ﬁ delaw Lr recelving

(%
k3 #3

1]
ot

&




UNCLASSIF!

UG ATIITHL ffaam yer Y S Y e sy g
CHATHISG FHAZE AND REHZARZALSA

7, Training by the Corps {including $he 77th Division!
wag linited by the Tims avallable to that obiailnad during ihe
rensarsale for the opera¥ion, Divisiona and other combat unlte
utllizsd all opportunities for indoctrination and training »7
new personncl and for testing weapons, In anticlipation of dife
fieultles presented Dy seawalls becking up the CKINAWA beaches,
technigues were deviesd and practiced for sealing these ohatacles.

S Full seale lending rehearsals (lese Tiring) wers con=
ductad for the Jeint atteck forcs by Commandeor Bsuthorn Attaslr
Ferae (Bear Admirel J, L, Hall Jr,}, in LEYTE GULF, 15«19 March,
Exoept Tor 10 LETs whlch had not completed loading, all ships of
transport squadrons and tradter groups mounting the 7th and
2688 Infantry Divisiong participsted in thege exorpises with the
bulk of the Iroopo embarked, (The 77tk Divieion renearscd gepe
aratelyls 4 Corps T1cld order was publighked covering ths ro-
hesrsel landing operation, and a ftarget square mop almidlar to
that %o Do uged on OKIBAWA wer specially printed and used by 2ll
participating personnel. On Tthe first two deye all naval uniss
rehooroed mesenbly, formation snd movemsnt to ths bBoseh, On the
a gohedule of gvents exactly simulating those planncd for

i actual assault woag Serried out, Alrorart made dumny runs
on the bosches, and destrayors and LOI punboants simulated prew
H-hour bombardment, Afsaull rogisonts of each divisinn wars
landed, sdvances inlungd of approximately 1,000 yards wore aszde,
fellowing which The regiments wers resobaried, Tho most 1aport-
gnt wistokxes dlecoversd wores the notesalty for delaying Beboup
dug $o varisug Silfieultier and the fallurs of LVTe in the szsaull
wavs o roach shore pn time, Heaosons Tor these esrrore v
toermined and dlgseplaoeted, Unit critiques wore bold osn = 18%th,
oi tlhe 19th the exorelse was repooted with a greatly impeoved

2%

£
perfsemones, In addiftion, during this luet oxerelse repervo
rogimentes wore boaled and begen landing, Command redioc eiroults
wers in epuralleon for oli rohcarsal exerciscs ond esch hegde
guarters efloal was able to Teke part in the exercises, Ths
Corpr Hiaff wog representsd in the UBS TE%0K (400 14) whare it
procticed fhe mechanlee of She jolnt operation snd Fomilisrized
ite perzorngl wiith shipboard feellitiva, ©On ths 2let s oritigue
fop ronders of all majer daval ond Arsy elemsnts wag held
shoscd e TETOH, Thls meeling wae slsc attended by Comsender
Fxpaditiennry Porce and Qomzonding Ganersl, Penth Arov.

eotive o coxbined Command Post Zxor-
ciec thig TRICE for the Coarps 8baff snd the sbadd
of Fares,
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ps

son T of ORINAWA bad bBeen reached, when courss was changod o
7 Ly WY zb target,

€5,  Thove wers no attacks on the ships during the m
to the twb, t, Inie was no doubt due in pari o <he hen
wenthel wilsn prevalled during most of the voyags =ad to

inary setlvitiss in $he OXINAWA arew,

Troops anrouts wers given detallied briefing fur the
Ldﬁﬁ, rellel medels of the torget, printed

x5 ana lectures by officers on gnemy d?agsgitinna
rna, native populatiot and weather, were made avalle
ornel, cSxerelse Lo malntain phy celeal fitness wag
ofsr as limltations of epece nbaoard n%dpﬂ;“b pernliied
s of w specch by the Tenth Arvay Yommender, LT, u&m. a,
Y, Wd¥,, wers pioyed over public add ¢ ayatems on il
Ve pﬁfraﬂr 1 detailed to man ships! m;iiﬁxrﬁfaf? pung
ozt pogta raecelved spesoial traimiwa sonductsd by Hewy
cetraetors, and condocted firtn on tadﬁﬂ alecve toppals 1“
frer anrtic frow LEYTE GULP until 1-1 Py,

22, Iuring the mevemsnt of the Corps t& 1ts abjlective & pra-
linirary Tenth Avay Fparmﬁiﬂﬂ bg Tren Dlviglon to oap ture {”'

KERAKA BETTO {aff wost gonst erﬁﬁwﬁ"WE‘ in progrs e
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¢
thi“ atTask i&wgﬁ and oy HeHour on LeDay had two c%ttf im“» a-
”ﬁ?ﬁ& Artillery im pcgﬁtkvﬂ and P
Gﬁﬁnﬂﬂi Ier gurmort of the main lﬁﬁdiﬁ&. :
EERAMS AETTO unill 11 May 45 whon 1t was moved
; due i; thrsatencd damnge “rom o approgohing §
par, BE, artilliery ﬁ?m,,«ul"t




1
gorryin

SUOUGE

P S AG T
on BRINAWA 8¢
1

Dattellsn lond
thedr LYY los dt'i:i @:i oy
wided e and mov i
UG acﬁrﬁin%*' sy En to» 4
3

ferod o land sconrydin

sﬁ a“gaa &ii t~
LiTs

H plus 02 of

H oplug 08 ulng
H plus 18 ming
H opl I7 ming
Hopl i mins

vi?h Sty
2 ln,{ »-13m;‘y'

y*“*i“nwar
,.*s‘r;f;‘ zM L}IH”C&

rrsd 4

nr‘\'ﬂfm'v

ing
: ALOE
srply LeonGing
”“Eilur’
tvy A v B
chand th

P

ATES




UNCLASSIFIED

:bauit batl ﬁljmd’, whiegh thern mede additicnsl
LOtToeops orogs the reef,

gohene «f mansuver arnd Doundary umwe
5 Flgure 4 woloch fellows thig rap e
2 Division salze EADEHA Alvsia i
exet coast culd the deland in tww.
Initlaliy to @ap@uve the nlgh ground
the eouth znd southoaect and e ﬁ“i”“
“wi rcuﬂ papture the ”65 faar CHATAY
ol Zﬁa Qcﬁp ?&15 division was the

i “ﬁ sﬁ-ng T - seush soonre
ra of the L plue 1D linse,

tiuu@ iﬁu
ing the aes

lon affer Ilanding mQVﬁo wa“
atanve, KADEHL l’&i’”fi. o
1 by 2 ' the 11?”* "%V and by
i oof & Uf<‘f‘vﬁ&,'

seingt sﬁaﬁterﬂﬁ rigl
(A _“¥ The Tth Division
dork an iritisl bogelhwad ﬁw

S %

7z *@?ﬁa Tront bs ?n«ﬂ gapidio
g % lire the ‘?if‘i'ii Y ul

Rebhyiz

FAnS mﬁ Wa s
Isluand ©

w@af aa:

sing i H £ axril while :
the ¥ of FUTERA agﬁin%t ingronsing roglstono
Eims ne mile weat of UNIG,  The direption ¥l i
TR v chsnged To the south on & April, the ik
2 O

ol the 88th, By davk
*u~ 16 1104} h&ﬁ Q«wn

B

gdﬁuré

xytiﬁ i g
ﬁ&apn£< ul DBaen ifi"ﬁn in o
0% g1l Sloang t«iw front with ¢
ist w:“uilr ng@r defonag)
lanvs
brs ;
’”ﬁz, fh@ g&r'
Jr« el ziong
«3l?or“

i
(5221

v
Lo

Tn
E RV




F PLAN

FOR —
SEIZURE OF BEAGHHE AD |

UL l%wﬁ'v;
. SG!—}LE LIGLCC0 _ L - %ﬁ

, KAKAZU
© HBARAGHA

© YORABARU
L AIRFIELD
Sy

SHINZATO

ﬂNC’LﬁsSS F’(ED

MEDEERA

FIGURE 4

q&msfemm e




mep showing the progresa of the Jorps during the entlre speration.)

g. Attucks against these thoroughly crpganized dcfenaes
extending sntirely across the lsland, locatcd ln the extremsly
ateep egearpments and on eommanding hi;ld, and defendsl by
;cnafl gd infantry supported by the most Intensive and Swwlifujly
employed artiilsry and heavy mortar fire vet encountered by thds
Corpe, wers costly. 4 typleal section of o major escarpment in
this nostile positicon ig shown in Figure 8B which follaws. deth
the 7th and 034 Divisions hed arrived on CKINAWA about 1,000
men telow strangiit in infantry. The casualilies r@saltinf from
the Bitter fighting whichk dﬂvslcre& socn after turning south so
reduced the Infantry strenpgth that thess divigionsg had AL{fi-
culty in explel ;in& she supporting fire power availahl Further,
the rate of arrival and discharge of artiliery ﬂrmunitiaﬂ frow
ships hed falled to keep up with expenditures, necossiinting o
commznd regtriction ont expendlturs,
£, These conditions forced o decision to delay the
ceardinated attack by vhe Corps required %o bresk the SHVRE
position uniil sufficlent artiliery ammunition coulid be unloaded
and wcv“d to ampunition supply points and patiery pesifions, end
until additional Ainfantyy strengih could be mads available t“”oumh
rep-no&meutq snd by the covmd tment of reginforeing fresh froops,
Top 27%h Infantry Diviglon (H&jor General George L, Griner, U84,

which hed boen employed by She Tenth Army in sarlier phosges of ths
Rvdﬂfvb cperation, was la ded over the EAGUSHI beschas, assswdled
ix bivouac arsaas and Ltrvn relief of the B6th Division in the
weghers: part of 1%s zone on § April, During the same period ad-
ditional &rtillery was mode avallable and IIT Amphxbigu& Cores
Artiilery and 1st Marine Diviglon &rtlllery were moved into sup-
porting posltions, By 10 Aprll the 27%h was in positien and
ready ror participation in a coordinated attack, although 1t was
nearly 2,000 men understrength, Scme 1,200 rﬂmlaa ements had ar-
rived on 13 April and bsd been as igmeu to the 7th and 96th to
alleviats scmewhed thelr depleted condition in infentry streangth,
Meanwhils paxipum pressurs was meintained against the eneny, Thea
wEh and S6th Divisions conzvantly hammersd af the Jep'z dalfonszes
and on 18 April the Corps reached,thd Iine indicated on Figure 5
which Toellows,

i, 0On 19 Azril the Jorps launched a powerfully sup-
ported attack with thc £27%tn, 96tk and 7th Infantry Divisions
abrenst supperted by reinforcing artillery, ugmwntna naval
guntirve and hesvy alir support to break through the Jants de-
naes and gaplurs the Nﬁﬁ&—?:f ABARU Rogd, running acroas the
iglend just south of BHURL, Figure O shows the zones of action
and schame of mansuver pﬂuccri;pd Tor thig offeng ivn The timing
of khe atﬁ;@ was socheloned from $he left (93:%), 1t Plank ad-
vancing §0 minutes abwad of the western filank, Puls was dons in
order o fakc gdvantaze of suseessive masbed firgg of the &xdll-

g

lery Witk the Uorps in the preparsaiion, Preceded by an lntensive
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preparation delivered by 27 battalions of artillery with the

Gorps, which included nine battalions on loan from the ITT Ame
phiblous Corps, the attack was launched on schedule, Tho exe
ceileant air and naval gunfire suppors which had continued withe
out reductlon since the landing was intensifled, Progress wes
slow but sure as the infantry advanced doggedly, feot by foot,
figh¥ing the bitterest kind of hand-to-hand battls to gain each

of tho many hllls and She major escarpment in the enenyts pesition,

Ae Preliminary to and during thle attack bhoth the 2¥%h
and 98tk Divisions were engaged In particuylarly desperate fight-
ing for XAKAZU RIDGE - & key position in the defenscs of the
northweslern approaches %o SHURL, This ridge is depletad in
Flgure DA, TPhe ridge originally was in the zone of sction of
the €6%th Infaniry Divislon, The battle for this ridge compenced
on ¢ April and for 10 days it wae the scene of repeated bittep
attacks and counterattacks, Cn 10 April a toehold waa established
by elementa of the S8th Division or the western nose of the ridgs,
out it was net until 19 April thaet this held sxtended to include
the entire crest, Even then five additional days wers required
before 1t could be reported that KAKAZU RIDGE was entlrely clearsd
of the enemy, The fighting which ensued during the twelve daysa
Tollowing the cpening of the 19 April attack was exceptionally
bitter in terrain greatly in faver of the defender, Every ad-
vence was made only by dint of doggedly kiiling all Jap ocoupants
of the many strong caves and emplacemsnis with whileh each key
terrain feature was Held, Cosualties on both sides were gub-
stantial, During the period from the 18th to the 30th of April
the Jap dead totalled 12,636, while the Corps incurred 5,831
battle casualities, Besldes freguent local counterattscks in an
effort to regaln his los% positions, the Jap reasctzd to our
steady advance with an unprecedentad voluwme of artillery fire bew
ginning on 23 April, The dulk of this fire was deliversd of forw
ward slements at night, 3y 25 April deep inroads had been made
into the main hostile position - the Corps left rested on the
highest terralr north of CONICAL HILL, tho center was egainst the
main URASCE-MURA escarpment (see Figure 5B}, and the right #lank
wag well advanced toward MACHINATO Airfisida, On 26 April tne 96tk
Diviglon occcupisd portiona of  the URASCE-MURA escarpment, and on
the 28th the MACHINATO Ayrfield wes ceptursd by the g7th Diwision,
placing the Corps 1n greaetly improved positicn for continuation
of the attack on SHURI, e

%, Durlng the latier part of Spril, the lat Morine
Division (Majer General P, A, del Vulle, USMG) which had landed
with the ¥II Amphibious Corps on I-Tay and had subsgguently com=
pleted its operaltions in the northern part of the island was mode
avoilable to XXIV Corps. This divisiof went inte action on the
west [lank by echelon as its elements bogame avallable; relieving
the g7th Division which was scheduled to parrisen the island, By
the morning of 1 ¥ay, This relief was conpleted and $he {ommanding
General, lst Marine Division sssumed command of the zone of action,

~ 87 -




—

UNCLASSIFIED

Except for the Divlsion Artillery (less one 1light battalion)
which remelned in posltion under Corps control, the £7th was re-
ligved from attachment To the Corps, reverting to the Island Comi-
mand, Meanwhile the 77th Infantry Division (Major General A, D.
Bruce, USBL) after completion of ifs cperations on other isiands
of the RIUKIVS undor Tenth Army directlon; had completed assewmdly
af its major units on OLINAVA by 2% Aprll, and was atteched to
tre Corps, I% inmedliebely began relief of the 96th Division in
the center gone of actlion, and command of this zone passed te the
Commanding General, "¥in Division, on 30 April, The 96tk Diviaion,
legving its artililery in Tirlng positicra under contrel of ths
Commanding Gensral, XXIV Corps Artililery, passed to lorps Reserve
and began a shori period of rehabilitation and absorption of re-~
placemenis, .

L., The attack of the forps comtinued durlng thece changes
of units and & slow bul steedy advance was maintalned againet the
samg fanatical resistance and undiminished artillery fire which
had characterized earlier pheses of the actlcon, Hoabilse counber-
attacks, generally local in nature, were prompily and skillfolly
lavnchned by the Jap in attempts 1o recapture each important hill
taken in our advance, Early on the morning of 4 May, the enemy
launched o general all-out counter<offensive all along his front
wlth the irmediate objective of capturing thd FUTEMA ares and the
ultimate objective of recapluring KADENA Airfield, Plans for this
counter-criensive included fleet and alr support and probably at-
tempted ground reinforcomcns, The dulk of the Jap 24th Diwigion
waa moved dnte the line from the south and employed in thia effori.
A full strengia battallion of special engineer troops attempted a
counter~landing on the west coast during fhe night 3«4 Koy and
succeeded in getting an estimated BOC-B00 troops ashere in the
general vicinity of MACHEINAZO airfield where most of them were
destroyed by an &aroered amphibian unit of the let Marine Divieion
waich was blvouacked near the point of landing, .The few who
gacaped into the rear area of the lst Marine Division together
with infiltration parties whleh had landed as far nerth as CRATAN
were scon hunted down and killed., On the east flank 2 similan
force atlenpisd a counter-landing near YONABARU alrfield during
the night of 3-4 May but was discovered and practically degtroved
by naval forces and the Reconnalsgsanes Troop of the 7th Division,
only-an estimated 20 men of this forse reached the shore and these
were quickly destroyed, Both of these foreces; ascording to in=
foraatlon obtalned Crom priscners and captured documents, were
instructed and equipped for demaging command posts, tanks, ammuni-
ticn dumps and other important rear area ingtallationg and wepe
ordered Tc converge on KADENA, During thie night (3.4 May) the
engoy Tired an artillery preparation of geome 7,600 rounds of all
galibers; mostly directed agninst forward elements, On 4 May,
arproximdbely 8,600 additional rounds of artillery, together with
a large veiume of mortar fire, wers delivergd in support of the
gneny attack, ' ’ ' :
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@, The ensmy's counter~offensive was badly dlsrupted
in front ol our lines by our artillery snd mortar fire, However,
strong elements of the Z24th Division reached our leading elsmentes
but were largely driven off or desircoyed in savage oloss-quarier
fighting. BSome small units mahaged to infiltrate cur lines, with
one estlmated encmy babtalion reachlng high ground in the vicinity
of TARABARU along the boundary vetween the ¥th and 77th Divisgions,
ALL infdltrating units Wwere soon lsclated, snd were desiroyed De-
fore they inliicted sericug damage.  This 11l-fated counter-—
offensive cest the Jap &t least 6,227 dead, five prisonera of war
and 89 destroyed arfillery pleces within a two-dey period,

n, By 1. May 1t had become apparent that the sntire III
Amphivious Corps consiating of the lst Marine Divisicn (already
comritied as a part of XXIV Corps) and the 6th Marine Division,
together with Corps Troops, would soon be available as a unit Tor
operations In the southern portion of the island., Accordingly,
en & Hay the Tenth Arny Commander directed the Commanding (ensral,
IIT Amphibloss Corpa, o move the 5th Marine Pivision to fhe .
south gnd on 7 Hay to assume respensibility for the zone of actlion
placing his Corps on the western flank of IV Corps where the
lat Marine Division was then operating. By the same directiva
the Apmy Commander amounced hig sgsumpfion of dirsct contral ol
ground action effective O70S00I May 45, The Aray plan was %o
renew the coordinated atlack wlth the two corps sbreast o effect
a dauble envelopment of the hostile position, Thes broken lins on
Figure 5 marked "7 May" ghows the position of forward elements at
the time the 11T Amphivious Corpd was commiited te astion. The
1t Hzrine Division during its six davs of action under the com-
xand of the XXIV Corps met extremely heavy resistance as it deterw
winedly foreed ife way up the northern and northwestsrn slopes of
she deminating nill mass Just north of DAKESHEI, A% the Tine of
the Jap counter-lending on the night of %-4 May, this divisiocn
quickly contained the enemy force whlch landed near MACHINATO Alr-
fi21d &nd during 4 May Xilled at least 400 Japs in that area as
well ag several pundred oihers who hed infiltrated the rear aress,
Following this gctlion, the lat Marine Division pushed its attack
south from the airfield and despite heavy snemy fire, eapeclolly
from the high ground on its left flank, reached the norta banks
of A3A-KAWA (an estuary west of DAKESEL) on the evening of 6 May.
The Nivision suffersd 1,408 babile casualtiss, including 199
ki1led in action end dled of wounds, durdbg its sctlon undsr XHIV
Corpo cempmand, )

6. The 98th Division, following its velief by the P7th,
haé been rested and brought approximstsly o strength by replacew
ments, snd was ready 2% this time to relisve the 7th Divisasion gn
the Corps left, Tals reliel was complefed on 10 May, giving the
Corps o comparatively fresgh division with wiich %o sfart the
coordinated atisck sgainst the SHURI position, The 7ih Divigion
Artillery was retalnesd In action under Corps Artillery control,
Dupring the entire period of regrouping the attack was continwed all
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along the front. Galng were steady as the Corps slowly uwrested
from the Jap's possesslon first one strongly held terrein fesbure
after another,

Be The srmy coordinated attack was lawnched on 11 May,
The XXIV Corps made ita main &lfort on its leoff cenber with the
relatively frésh 896th Division, while the 77th mainiained maxinum
presaure by a eontinusd olffensive through the hills toward SHURL,
Tng hill mase directly northwest of YONABARU (including CONICAL
HILL) on the Corps left controlled the eastern approaches %o SHURI,
completely dominated the east coasial plaln, and was the eastern
anchor of the nheetile main ppaltion, ALl Teagible approachss io
thia rugysd Bill masg were under gneny cbservation, were coversd
by Tire of all types of enemy weapons g& weil as defended fanatii-
¢ally, Against these approaches the 96th Division dogeeldly foroed
i%ts way forward yard by vard, holding each ad¥ontages galned against
alinost continucus lotal counterstiocks By afterncon of Bl Moy
the 98tk had gained control of the northern and ezstern alopes of
COWIGAL ¥ILIL, and sll obssrvation on the supporting hilis and
ridges east &tud southeast ol BHURI, denying the enemy any observa-
tion from the SHURI peosition on ¥OHASARI and the past coastal area
te the north, For all praciical purposss the Jap defensive org-
anization at SHURI was nentralized, The cpportunity te complete
the destruction of the hostile defenses having thus besn created,
the exploitation was carrisd out by commliting the ik Divigion
through the T00-yard torridor-between CONICAL HILL and the enst
coast o envelop SHURI from the south and eget, The 7th, which
haé been out of the line for 10 days resting, rehabllitabting and
abgoibing veplacements, was gomparatively fréesh and near iabls of
origanization strength, The 986tk made ite main effort on i%s lelt
to elear the western and scuthwestern siopes of CONIDAL HILL and
cepiure The high ground gouthesst of SHURI, while the 77th Division
continued ite atiack Yo capture the high ground north and ncrtheast
of SHURLI and to selze SHURI iigelf, At the conclusion of this
operation the 77th Division would bg pinched ou%, and the 7th and
98tk would change direction to the south, Figure 5, folleowing thie
page, shows the general scheme of mansuver and the prégress of the
attack, Figure 7 portrays the narvew corridor through which the
7o Division advanced, Oa 20 Mgy the 7¢h Division begen its se-
sembly Just north of CONICAL HILL, attacked at dewn on the 224,
quickly asized the dominating Bill mags south and soatheast of
YOUABARU to protect 1ts lel't (gouth) flank, and on £35 Hay obtacked
in strength toward the west. This weastward movement immediotoly
met strong resiatance, particulearly from the hillg just nerth of
the YONABARU~NAHA Road, The 7th Division's ilnitial brsakthrough
atinck wos insugurated by & perlod of extremsly heavy and contine
ucug rain which beEgan at this times and continued withou' sbetemsnt
for aver two weeks, Thls wes by far the worst pericd of weathsr
encountered in the sntire cagpaign, MNovement of vehi¢leosg Doeomme
incroasingly Alffiecult even on wall gsbablished rogdd, and in mosi
of the Tovward areus dmpossible. Tanks and direct fire yeopons
as well as artillery nesded to sustaln a drive Torwsrd ageinst the
defensive posltlon oppusing sour edvance on the west wers brought
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into pogltion only after many hours ef laborious effort or not

gt all, Supply and evacuabtion of the agsauli elements wag slimssh
entlrely by hand carry. The road to YCONABARU from the north -

the only supply reoad from establighed bages in the 7th Divieion
zong - soon became impassable Un whesgled vehicleg and within two
or three days disappeared cempletely and had to be gbandoned,

Toe alleviate these conditions the Corps estsblished supply and
evacuation point at YONABARU on 31 .Y¥ay utilizing water trangpore
tatlon Yo malntalin eleéments of the Pth Division in the soulhern
part of the island, In the interim, the 7th Division was supplled
by LVT along the coast. As other roads deteriorated this supply
point was amplified fo aseist in support of &1l troops. in the
forward area, % 10 June, the Island Command took charge of thig
activlty, relievingz combat evlemeénts. The delays caused by extrene
weather and mud condlitions gave the enemy time to evacuste most

of his troops Irom The BAURL posltion, but 1little of his suppliles
and heavy equlpment, :

4. The Corps atfack made progress in spite of all Gif-
ficulties, although a% a slow pace, The 7th and 96th Divisiocns,
advancing abresast, reached the Corps boundary acuth of the 7¥th
Diviglon gone on S0 May. The T7th Division in the meantine had
been involved in a direct assault apgainst the iansr defenzes of
SHURI. Tiwse positions located on extremely aifficult terrain
were delfended in the usual desperate menner. Figure 8 foilowing
thls page shows some of The terrain encountered by the 77%h, On
30 May, thls Glvlslon entered SHURI from the north ané seon after
eliminated all enemy In its assigned zone, It then revertsd to
Corps Reserve, mepping wp the SHURD area, moving malor elements
forward in rear of the advance of 96th Division to defend ithat
divigion's open right flank until the III Amphibleous Corps on the
right could meve abreasi.

Z. As soon as cur threat to his east flank developed,
the enemy Initlated a withirawal from the SHURI position %tc a new
one locaSed in the soutnwestern corner of the island, While some
preliminary rearward wovements had taken place just after our
seizure of CONICAL HILL, the first major withdrawal scuth took
place on 28 May, Taking advantage of our limited mobllity due %o
mud and our limited obaervation and air support due o almost
imposaible flying conditions, the enemy was able %o accomplish
the abandonment of the SHURI position with the bulk of his forcsa,
However, during inlfrequent pericds of observation our iy ané
artillery inflicted terrific casuanltles on the hostile troops -
particularly artillery and vehicles - moving o the south., It
was_apparent in the last few days of May that our spportunity te
igolate completely the maln enemy force in SHURI had besn 1os%t to
Generals Rain and Mud., Accordingly, following thz eotlapse ol the
SHURL defenges ine divectlon of the Corpa main attack was changed,
with the 7th Diviszlon being directed to push its astack dues soush
to reach the coast, cub off the CHINEN Peninsula and prevent any
elemsnis of The maln eneny force from raaching the rugged tervain
of thalt area., The 86th Division turned scuth abreast and on the
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right of the 7th and relieved wvnl$s of that divigion in 3%s new
gone. VWhile the 90th Divisiecn changed direction and pushed ita
units into the southward drive, the 7th advanced rapidly and
reached the soulh cecast lite on 3 June., On 4. June the 73%h was in
complete control of the CHINEN Peninsula and the Corps was able
to ghift its direction of attack to the esouthwest against the hog-
tile Tinal pogltion, The Commanding General, Tenth Srmy moved
the Corps boundary westward to capitalize on this capability,

In the meantime the 96th had relieved the right flank elementa

cf the 7ih Division, and made rapid strides scuthward, By 5 June
the 88th had captured the key road-sonter of IWA town and shidfted
Lts dirvection of attack %o the southwest, Both divisions, mesiw
ing increasing reslstance, reached the line indicated in Pigure 6
on & June, Whils thege events were taking place elemenis of the
11T smphibious Corps had crossed the inlet mouth of HAEA and en

& June that Corps was gchelened to the right resr of the XXIV
Corps with elemente heavily engaged in the cleanup of ORCKU Pen-
ingula, The 77tk Divislon had coppleted the mep-up of the SHURL
area and had one infantry rogiment echinloned forward to IWL %o
protect the rigat and rear of the $6th until the IIT Anpribious
Corps came abraast, .

E. AT Ghis point it became definifzly apbarent that the
Jap would meke his lsst atand in She CZATO-TOMUI-MEDEERA Rill
mess, This domlnant area in southwesbtern OXINAWA presented a
mesl Gifficult physical barrier to the continusd advancs of the
Corps, The bopundary detween Corps had been shifted on 4 June to
the wesh to Include thls principal Bi1l mees within the pong of
X¥1IV Covps, Both the Vth and 98tk Infantry Divisiona Tound $hem-
gelves facing an escarpment several hundred feet high in places,
atop which there was & mzss of rough, jagged coral formations
fuld of caves and man-made defenses manned by the Jap in strength,
The 7%h Divislion had ons naprow avenue of approach oh its left
eentel up the GUBHICHAN-NAKAZA ¥alley, flanksd on beoth .sides by
formidabise hills and observation, The B8th had no immediste
gvenue of approach except directly over the cliffs end eraggy
hills, The Tormidaeble character of this terrain is agpavent from
Figure 9 (following psge). The period 6-8 June was cooupicd in
intvensive reconnalissance, regrouping ferces, selzing positlions
Trox which te¢ launch g coordinated attack against the esoarpuent,
and in sgsembling the necessary supplies through the 1ittle pori
pf MINATOGA which was Gstablished by the Corps on & June to pro-
vids logistic support for iis Itroops in southérn OKIEAWA, The
twe weeks of Tain that fell during the latter part of Moy and
early June had by this fime all but immobilized wvehicular traffic
on all reads to the south, and only after the firset wesk in June
were artillery and tanks able to displace forward to support
adequalely the agsault cn the egcsrpment.

k. On @ June the Corps renswed its coordinated attsck,
and egalpat fanstical resizfance slements of both the 7ih and 96th
Divisions fought slowly forward in daily advances of & fow hundred
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yards, establisned lootholds on the escarpment and congolidated
RQeily gains,  On the Corps left flank the 7th Infantry Division
pushad plements forvard along the ridpe which runs soufhwesk
along the coast, and up the CGUIHICHAN-NAXAZA Valley, Rlements
engaged in the latter thrust finally gained by 12 June a tenuous
hold on Yop of the escarpment just south of YAEIU-DAKE . the
high peint oh the escarpment lylng immediotely southwest of TOMUI
(see Flgures 6 and ¢ ), Meanwhile on the Corps right the 96th
Division pusned againgty the northwestern face of the eacarpment.
In this ares there existed a sscondary escarpment - or ghep -
about haif-way bto the Lep of the mein plateauw., On the second day
of the rengwed attack {10 June} thes 98th was able to push a amall
forcs on to this step against intense hostile fire, Successive
days wers occupded in expansion of ihis hold, Taking advantage
cf the cover afforded by the 7th Divisiori's hold un thHe gscarp-
zent acuthwest of TOMUL, the 86th Divisloy on 13 June pushed ite
lef% flank 5o tha top of the escarpment and on ths follewing day
Cwirezted frem the DLTTerly reslsting Jap the highest pesk within
his pesltion, During the actions to gain the top of the escarp-
nent predawn atiacks ware guccessfulily executed by both divisionas
o gul'piice the énemy before he ocoupled his daytime positions,
Flamgthrower tanks were of particulsr value during tzls Tighting
and throughout the remainder of the campaign, By 13 Juns the
Coxps not only neld Key positlons on the esearpnent bub Had also
gainsd the strongly defended town of UZATC on the Corps right
{west) flank, The attack on this flank was siowed congiderably
by mingfields located in and arcund the town of YUZA, Just north
of OZATO and by strong enemy dclenses in extremely broken and
AifTicult terrain esast and soutn of CZATO, During this attank,
the enemy launched a number of desperate counterattaciks, parilou-
larly against the 7th Divislon, with hils Zaat remnants of forped
regerves, Although capiured orders and prisoners of war indi-
cated thai a considerable number of Japs wers involived, thegs
counteratbacke lacked real coordination and appeared to e local
in nature, They were initlally reportsd by front line troopg asg
mase intiltrations., Nong succeedsd in penetrating our linca,
Unite of the JI1 Amphibicus Corps had by now cope abreast of the
YXIV Corps and by 15 June were driving south with the maln effort
along the west coast to envelop the wegtern spurs of the ¥YUZa-
DAZE hill wass and ssize the MABUNI MUBA hill on tle southernmost
tip ol CHINAWA, ' ' T

. The Japls stubborn defense which continued trhrough-
out thia peried with unabated suleldal fercoity was gradually
overcore after much rugyed close-in fighting, The eniire plateau
was overrun by cur troops on 17 June, On the 18th, while ohzerv~
ing tho actlon of assault units in the III Amphibiouws Cerps zone,
the Army Commendey, LT, Gen, 2. B, Buckner, Jr., was ¥xilled in
sotion. MalJor Gencrsl Roy 8, Geliger, USKO, succesded fo comnsnd
tize eperatlon, Through the use of loudapsekers mwounisd on LULa
operating along the soutieagt cgast, and loudspeakers mounted on
toanks, -the 7th Division direeted thousends of civilians and many
soldicrs cowering Iin caves fo proceed to the ssfoty of our linses.
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yards, established footholds on the escarpment and consoiidated
deily galns,  On the Corps left flank the 7th Infantry Division
pusined elements forward along the ridge which runs soutiwest

along the coast, and up the GUSHICHAN-NAXAZA Valley, ZElements
engaged in The latter thrust finally gained by 12 June & Lenuous
nold on top of the egcarpment just south of YAEJU-DAKE - the

high point oh the escarpment lying immediately southwest of TOMUI
{sep Flgures 6 and ¢ ), Meanwhile on the Corps right thae 96th
Division pushed againgt the northwestern face of the ggesrpment.
In this ares there existed a sscondary escarpment - o1 glen =
avout haif-way to tae top of the main plateau. OCn %the second dsy
of thz renewed attack {10 June) the 98th was able to push a smalli
forcs on b0 this stop against inténse bostils firs, Bucoeseive
deys were ocoupied in expansion of thie hold., Teking advantage

cf the cover afforded Dy the 7th Division's hold on the ssacarp-
rent scuthwest of TOMUL, tize 86th Divislon on 13 June pushed its
laf% flank to the top of the sscarpment snd on the Toliowing day
wirezted from the bitterly reslsting Jap the highest prek within
nis position, During the zctions te main the top of the escarp-
ment predawn atiacks were successfully exgouted by voth divisions
e aulprise the enemy before he occupled hie daytime positions,
Flampthrower tanks werg of particular wvalue during thls fighting
and tnreughout the remainder of the campaign. By 13 Jung the
Coxps not enly keld Key positlons on the escarpment but hed also
gained the strongly defended town of QZATO on the Corps right
(west) flank, The attack on this rlank was slowed congiderably

by minefields lecated in end around the town of YUZA, just norith
of GZaATD and by etreng snsmy delensesin extremely broksn snd
4ifTicult terrain east and south of UZATO. During this ablack,
the enemy launched g number of desperate ecounterattacks, portleu
larly against the 7ih Divislon, with his ilsst remnants of formed
regarves, Although capfured orders gnd priscngrs of war indie
cated toat & oconslderable number of Japs were invelved, thege
counteratiacks lacked real ccordination and appearsd to %e local
in naturs, They were initially reported bty front line Troops as
zogs infiltraticns, DKone succesdsd in penefrating our lines,
Unite of the III Awmpidbicus Corpa had by now come abresst of The
XEIV CGorps and by 15 Jung were driving south with the main effort
along the weat coast Yo envelop the western spurs of thes YUZ&-
DAXE h3ill mass and selze the MABUNI MUR4 hill on the southernmecst
tip of CKINAWA, ' - '

. The Jap's stubborn defense which continued thyoughe
cut thia pericd with unabated euleifal fercolty was groduslly
ovareone after much rugged close-in fighling, The entire plateau
was overrun by ocur treops on 17 June, On the 18th, while obsary-
ing tho action of assault unite in the IIT Amphlbicus Ocips zone,
the &rmy fommander, L&, Gen, B. B, Buckney, Jr., was xkllled in
action, Malor Genersl Roy 8. Geiger, USHC, succeeded tTo command
the operation., Tarough the use of loudsgpeskers mountsd on LOIg
operating along the soubiwast coast, and loudspoakirs mounted on
Tonka, -the 7th Division direcied thousands of civilians sné meany
soldicrs cowerlng in caves to proceed to the safesy of sud linss.
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The S6th Division salzo obtainesd excellent results with the fanke

mounted loudspeaker on geveorsl oscasions, In spite of the delay

that the resultlng mass migration inte eur lines entailed, the

attack southwest along the cosatal ridge was pushed on to the

capture of HILL 89 (near MABUNIJ}, on 21 June, |

¥. On the Corps right, two pockets of resistance held
cut to the lszet. One ¢l thess pockets was in the southern part i
of the town of MEDEZRA, and the other on a ridge just west of
that town, The 98tk Infantry Division {with the 305th Infantry, !
7th Division, attached) attacked these pookets ¢n 21 Junz and
g1l resglstance was Lrocksn by the close of the day. The isgland
of QKINAYA was righifelly declared VYgecurem on 22 June. Even
though there was no furthsr organized resistence, many hundreds
of Aleherd snemy spldlers remained acattered in hideout$s Through
‘the. southern part of the isisnd. A thorough snd coordinated
mopping~up program commenced on 23 June to eliminate these rem-
nants, CThis mop-up which included & thorough sweep cf the gouth-
ern part of the island, against solid blocking linss st two narrow
neckg of the island further neorth, was completed on 30 June,
ending major tactlcal operationes on OKINAWA,

- 24, Ship-to-Shore Movement and Shore Party Activities,

a, The ghlps end cralft transporting the Corps arrived
in fheir assigned positions off the HAGUSHI beaihes on the weat
coaat of CKINAWA on schedule garly of L-Day - X April 45, Under-
water Demplition Teams, cperating under command of the Emphiblous
support Group (Rear Admiral Blandy, USN) hed remeved existing
beach obstacles during Ths pericd L~6 to L-1 and had completed
a physical receonnaiassnce of the bzaches., Repords of fhelr finde
ings; delivered Lo interested elements of  the Corps at ses during
the voyage, proved o be remarkably sccurate and were invaluabie
to assault unlts. ‘

b, ©The agsaull waves moved toward the beach undsr cover
of intensge naval gunfire, cenbinuous bombing and strofing attacks
by alirerait operating from CVEs, artillery fire from KEROMA RETIC,
and rocket, mortar and automalic weapons fire from tine LOIs,

Urder almost perfect weather conditions and against practically
no iniltial resistance, the landing opsration procecdsd on schedule,

¢, The reef along the HAGUSHI beaches proved %o be s
formidable &s expected, Initlally all carge had to go aghors by
DUklWs and LVTs, Contlnuing reconnaissance, blasting of channels,
and installation of ponten barge causeways soon developed faoile
itiecas capable of handling cCargo direct from beaching ships and
larding ereft To trucks. Adeguate beach exits to alwost unlimlted
storage areas expedited clearing of beaches to such an sxient that
at no time weas unleading delayed by beach congsstion,

4. The Jorps Shore Pariy, Colonel James A, Cuntiingham,
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O&, Cowmanding, cstablisnod ity neadguariers on Seach JP“iFﬁ 2 on

L plus 2, sosunesd comzand of Vna Carps Servica Aron at G800

L plus April) and sepan n S oand adL“a«mcn of 1

au “ssles from and intern xl :*.:*m'-f'v.w:w of these duips wede
by the Coros 5pﬂ¢1Al Stalr, wtilizing service froona
garperkad for this wission and indtieliy atiashed to

coparty, Division shores Farsiea coutinued to o T

tbgii prraviousl; tablighod iamwg Cencurrently. Alter

o ur:hcr supplies ware vlaced 1n division vaach ﬂumya,

were then aliminated as rapldly as tholr gupnlies weve

Ireging all divisional argﬂnéc scrvice troops Por ugs

Torwend,

reneral wnioading indtiated on L plus 2, Corva

-ginﬁ, amounting v 00 T, wos sompicetely dlg-
DX oon L @-wa 12, TJ unloadi”; in this cpow

ahed iz pﬂﬁblﬁul rly omisrly lﬁﬂw_Ou, COAYEO EDNG

srore Pu tne desired time and pla e, and boing moved

eas promptly. Unfaverable winds a“ SLER swells

.

'gsgreciab;— deleys during this peried,

Oy
e
7y m an

J

- L. &lr rgids divsclsd primarily apgal
TRE RIUar wera fﬂuqu~nt and although casuslties v i
uiv >t enleT vital Selay to u“loﬁﬂAPb‘ They diﬁ, “QUU\UP, cmuSE
EVEY xinmr delays in UHTDF’iPh and the intensc sntislirers
Iijc ips direcsed ot low=Zflying attackers caussd casualiles
apd Wa R )plies ashore,
B. Is ’

criand, AGF 551, toclk ovar
ng snips sperating vosch 4 duzpe on 19
GEPVICe units engoged 4% the shore pa
tranaferrsd to ths Tzland Command at

20, Ariillery Suppors.

Eal
&. Geneys

(1} The completa rEpOrT of G
X{IV Corps Artiliery ic contained in iJsvnﬁ X Atz

(2} Aartillery Pleyed & major rols
Fth ool she enenmy zarriseon, character of ire
1 rasigsancs mffur'»:ri by oa ﬂr*lj_ua“i?mi well
under Intellisent ang tanadle le

Eal

L
-

[

3 ; A ; amnle¢;h5 3
censive plan of defense waloh atilized the Servain io
rantage, all comdined to requive The sxpeonditure ap

of ammunition under g sarefully coordinated and G
rabed plan,

{3) Thas decirines eovering the tactig

fwsses of Tield ariillery ucu Forth in
coefficial publicationa ani 8 toughy as

Schcol, were Tollowed =t alli b;ﬁcd throUghouy
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arnd greater resulis, OGreat numbers of targets were obt tained,
evalusted, and dis putchea gulekiy to &IDPup”iaic artillery, nmuul
and air units for attac The work of this seciion In the Corps
Artillery Headouartars ras ol ado” Impertance and mede it Gz~
sibles Yo apply the mast sultable % Lpe of Tire frex she most suit-
abla type of weapon willout delay at all Yimes, The defonses

neeuntered by this Corps on OKINAWA ware extremely strong, 211

arual‘e“y was kept in caves hadbly ualxv, sometines “\‘ing Trom the
reuths of the caves and eomeilmes belng rolled outside on to gun
platforns and tnen withdrewn into the cave atl the cenclusion of

the fires, The hestile artillery wag disponed 4n dapih, Supply
ingtzllaticons were located in caves gnd cMnl camanis cut Ints the
slcpes of hills Tor mllev in rear of tae front lines, The vanious
callbers and typee of weapons in the artillery of tne XXIV Corps
permitved ;1oxibilit; LU the aalcczlo& of the most «aiuablp WiE~

felo} 1 targete located, The 185mm howltzer, M-l, is an
Ene weapen Tor goeneral support and raivfcrclp“ the Tirveg

Y
oy
M
)
i
o

L

invaiuoble for dﬁliverjnp high veloeity ll“d agsinst targed
hian the wnexy's position, =nd was wssd on some occasiong
Lt fire dwaiubt sirongly Tertilied poiﬁt tavgets in oo
the ensmy's front line 5, Tix 8% howitzer gavs supork
the 1imit of itz range, I% carried the major
5t W gun caves, It did this with remarkabls asguracy,
wever, desplte the fect that This weapon fires 2 200-1% shell
uently was unable te desiroy heavily reinforcsd concrete
Tures, even though ualng the concrete-plercing fuze, oTh
55 aonieved by owr artillery are undoubdfedly knuvn bO sie
s¢ algh command in TOKYD I% is reascnable to pre SUE ,
cre, that in any future op»raticn in which the encmq hag
ne u“a pov egges the facllities to construct o hesvily Tore
F area, we stall sncounter caves, gun emplacomen T8,
and similsr installatiotis cf heavy, reinforced con—
"3onﬁ the capubliltics of the 8% howitzer. 4 heaviey wWoae
avallianle somewhere wiilin the Armyrwhica can attack
wets SRCL“SSfullJ. The 240mm howitzer is pelloeved to
eultatie weapon for ithis purpose,

,Jiaicnal artillery at medlum ranges, The 1565m gun, 41,
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B. Artillery with the Corps: Indtially, the srsilles ¥
Ccrips conglsted he XXIV Corps Arcii«cr; nﬁ tha
ry ol the and S6th Divisions. qe XXIV Covps
ted of tne Corps Artillery Headquarters and Yead-
Ty, 2BTLL Fibld Artiliery Qbse rva*ict Satielion
llery Group {throe dattellons 155n: heowitze ‘i
ilery Group {‘aﬂ battalions 19&mm guns), o
1z

lery Eattalion (8Y howitgers), It bece e
45 that additional setilisry would nave to
were W overcome Tnhe powerful, eneny artillepy

Al
streng SHURI defenses without undue loss of tine.
the Commending Ganerel, XXIV Corps requssted fosmande

L»"t“ A0y To attoer sll availablie IIT Amphivious
Cbi te the XNIV Corps, Thls wuas approved and 2 lo
Nss &mAit ongl artillery, oconsisiing of three 158zmn howits
pattelilons, twe 100mm gun Reltalicna, and the Aivisionel erdil
of isy Marine Division feons batialion 79mm scwitgzevs, oare
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batiolions 105mm howitzers) was placed under XXIV Corps command,
Theze unils Joeined the Corps beginning 7 April 45 and remsined
elth 16 uatil 7 Hay 45, when the III Amphibicug Corps enteved tas
watile sad tock over a pari of the frent, Phs 1et Farinme Divislen
Artlllery was split up #nd attached directly to the infeniry dlvi-

sione of %the Corpa, The Harine Qorps Artillery units were Tormed
into groupments with the XXIV lorps Artillery units, In addition,
tarougiiout. The Campaigt, whenever an infantry dlvigicn was wibhe
drgwn from the front Tor rest and receganizetion, the divigional
artillery remsined:in action and reinforced the Tires ¢f ane or
more of The remaining divisions, v

8. Divisional Artillery: Divigicnal ariiliery wus
habi%ually employed in the normal manner; thet is, llght batia-
lians furnished direct support So Infmntry repiments and ihe meds
iux batballon rendsred gensral support %o the Siviskon as o whole,
The Corps {reguently preseribed that one or mere divisionzl aritil-
leey batsallonsg would be prapared to fire on osll in e zone of
action of an adjacent division, Lateral cormsunicatien wos always
gssablished Lefwgen the artillery mpgdquarters of the varicus
giviglons, Emergency czils under this pian were soldon mode during
thig cperation, bub e sriilleéry units involved were slways pre-
pared To furnish sush Ifires, On png gcoaslon when the "7ih Infan-
try Division reileved the 96tn Infantry Division, the 28tk Division
Artillery furnished direct gupport to she 77in Infantey Divlglon
gnZil the arrivel of the 77ith Diviglen artillery on OHINAWA, AlL
amphibiovg tank units were attached to the infantry divisions and
were enployed uvader the dlrection of the divislon artilisyy oni-
mendsrs to reinlores divisionul artillesry firss. Antlalreyaft
llery units attached te the 4ivisions furnished artlllery sup~—
port ané Gelivered many hareasing Tires ab night under toe direcs
tien of She ddvieion artillory commandsrs. Mo antialrveralt arbil
lery uaits were attachod to the Coros Eriilleéry-bai aveang 2y

nEd fhanits in therviecinity of Covpe Artilisry baitalions

oy
H

te sxecute night herassing misslons essigned by the Corps Artillery
Commentdar, in-addition to sxzoullng their primary mission of pre-

¥ o E4
vi - antlalreraft defense, ’ ’ :

Ay Corps Aptillsxyr

(L) The 420th Field Artilisry CGroup (531st Field
Ariitisry Bathalion, 06324 Field Artillery Battalion)(liSun gun)
landad on the KEESE SHINA Yslands approximately six niles west 67
OKINAWA on 31 Mareh 43, over an extremely difficuls reed, and wor
explaced oy daylignt on the following day to support thc malr
assault on OHINAWA which began at that time, This lecadion 1
2i%5ed the Corps. Vo deliver powerful leongerange Tlanking T1lres e
enly in support of the dlvisions but Shroughout the deptl of the
ar composing the southern heli of the Lszland, Excellent rodl

sompunications peraitted the Corps Artillery Commandcr %0 ase
Tive milgsions with eass on any desired fargst in snemy teryliory,
Thig Group wes ol Le greabest possible assisionce o the Coros
during Lhe enfire menkl ol Aprii, dlsclpbing eneny movensnt both
Goy ehd night, causing btho e¢neny numerous opgualiles in Srouw
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uﬁits wnien “”tem ted o mo
& large pa"tlun o

wa% moved te QEIHAY

our forees, ~ﬂm de—
g oslitar we

(2} The remginder of the Corps i r%
on CEKIKAWA on 2 Apfi* 43, M¥os% of the

leuding

Sion oy ﬂ&“’ that ﬂuy, rvey partise from
landed with the infaniey asaavlt glemsnts, and &

vcrtrcl, EJ ng togsther ail artiilery units Q<
2 Amril 4&, The 419v“ Fleid Artilisry Group
Baitelion, 1P&th Fileld Artillery Buk alicr,' : ’
uauu@l¢au${15unm hcwltaer) Purnished genarsl support and
the Tlrgs of the infaniry divisionz, as soon as ashors, a
thpse nx»b&Qna «“rouﬁnout the eatire operatlon, The
'? nattallon had diffi uult" k] r;vazfizg its weapong ¢

nspert frem the ships and was not completely 4n vosition
D

e

(3) Por organiz ation of the bcrys ".Lill“ry 20w Com-
bat and assignment of missions:  Bee Figure 10, 104 2nd 103 wizish
foliow this page.

(4) (&) Invalusble gervice was rendered
the oueration by field artillery liaison airoeraft, The
gazvation mission was Ilown on 31 Mereh 45 2y a lizison
levnched from an Lu1 co‘ippwd withh the Bradis Jdevice,
device was used until 08C0, B April 48, when an alratrly
pleted on KEISE SHIMA I“lanﬂ Ly ihe Corps Avtilisry, A%
tire all lialson alroraft were crdsred ashore from oscox
ot the Brodie dévice LET,

ALY Zlalson aircraft of the Jorps Artlillery

Wy o and employed under can%rsllaCu,c@~b
Lot Ly b o 8 miivres pwﬂatjﬂﬁ, aa Corps At
gfitteor conirelled 211 airorals, On B én &5, “the Coup
lewy, witk qe assietante of The H6th Div 1&30n i wineors Degon
tie constriotion of & larvgs airstvriy.in T4 83&7d ='B3824, This
Lrip was u“*ﬁbhbﬁﬁ & féw Gays later A 1,200-fo0t vunwsy, B0
feet in widbth, with S00 feet of dou ble w‘dth aluminug %a:sdwn mat
was Built, Hard packed Tingsr sorel was used for Saxiware mnd

toading sonasguently tuls was an ¢11~wcatr*“-rtrxp zﬁ GG

s’ girersls ol bthe Corpg Artillsry ihilg sivip aupgym@; sad

2

i

She s airergft of all infantry 'di"isions. Later S e
N 4 forps sntered fhe operaticn this sirip wanean
HVEY aarines and the XAIV Corge Artillery conetvncted a
nEw in TA “5?“ Tdis Tield waa bullt frem clay and aand,
wi% runway of 1,000 fest, IV stoed up well Shroughoul
the of the cvc“rt*cn during a perled of very V3

rai ugh all roads l.rﬂ11” ints the arey wers Jxpsssuole,
Ti ' c operaticonal lossss or damage to aircksfid aftler thase
fi“~5s ware sompleted, o

S
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HQ.XXIV CORPS ARTY. QFIED
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(5} Gupporting Flres! During this oper mti@ﬁ, risid

ariillary support was aval i“ﬂie %o the Qorps in N\mi Liﬁp yrpre«
pedanbed Ain this theaser, A1} Corps Artillery 155mm

batialliong were hab*tuang waelensd reinforeling .lﬁul e
colved o large v paﬁiioﬂ of thelr target ﬁirfculg ) Pein-
foreed unita, These battalions alac were assigned noi zloge
suppert varrages Whch were ??Lnt red close Lﬁ the frant iines in
antio“ust on of dsfensive oall fire missions, partioulsyly ab sight.
It was found LXﬁFdLQ b %o autherize the division sriilisyy %o

call d4"~0t1 on tha reinforcing Corps Avtillery batfisglioms, How-

ammunition waw

ne”or d“%*idbiﬁ in %a'fLu_c t qudﬁhltiﬂﬁ 1

uarestristed calls for Fire, Only one gensral SN
:s fired &ur;ﬂw whe 0uo-ahicn Thiag imv g a4 1=
sapons with the Corps and covered a perie
iﬁbfiectiﬂa. A1l Jepansge treops and In
2ile pesitlon WP““ provectad b" atra ong o
netalied inside The earbti 1n caves and %
ohg Gur ?2? ﬁ.e cperatlon loo al yfamardfi
png, el ced by the lorps Artilliery, i
vad Tires r apeoilic and sultabls pa>nt taraet-t Futel-hamt
o the ensmy defenzes as used o OETHAWS conplete uililied
ffecﬁivan&ss ol & gener ul pI eparat_on.dzlﬁﬁer;a ave“ B large
Te be effsciive qgainet such dufenzes, the pf&n&?“tl‘ﬁ
“awla nave to be firsd over a her;od of: many uﬁu+s, T et dgys
Th* mrundtion suppdy available to the ﬂorps precluied auceh a
preparation,

hours of

anmunition
anition werg
ntly, only a

@
cher complloat
& &mdu tltion

1T aargts o
: en the poart
SRR <} ot L.l'l.s.LJ,CIA
ﬂumw““ of

{10) VP-Fuzed Amsuniticnt The best sclubion
the problen of aﬁv&in¢ng aip tu s%s

darkoeas or abt eXtreme ra
the artiilery with the Gorps had an opd
this types apmundtion priecr o the landing o cKZv*

oned lapreperly. Thls resuilc
the Srajeciory s
of the inTantry, The CGorp E?till@?y‘az
be exoaelisnt a@van&agé b;t was resiviod
ronnds avaiiabTew Premature burets
ihzoer and &%
he War'ﬁxpzfvmwnt. Kuny more rounds sould hove
3 ’ l.":il"‘t‘ s

at corves
hgwa, is the

:crtur; 7 ta

ships conboining most of our cawnl 01
gunk by onend "ﬁﬁio$ olrior to uwTQMu¢ﬁ€
spall per conn g6 of the total amz thon was

v a-:‘.‘f
EE
£y

=
jro]

3o the Coruys &quiyy@ with Tnls typs fugs, Toe pilobhlen

ed Ty Yhw ‘1a» that a large propordion of
walch was u"“i?;sl far the 1OBmm Ac
S Ancar exgessive ny
& *ghuit n% loas

3.

Mowitesr Sid not excesd s¥psrisncs

lardy on nﬂ interdioets
Vi&'/ TUPEd 808y &y ¢ Sti‘:‘:{;’
our air buragls than bursta upon
ved st night when They wore eng
23, 2% 1s sseentipl that our

e velue of bhis murdsrous type ”Pbii] oy

ctrinmtion will be garried cut within tals
negs of tie VT air burste apninst
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enemy cnunuorattau ang in night haraseing Cirves cannct be ovor-

g. QGoorvdinstion of $»tiliery, Navel Guufire, and Al

{1} Coordination of artillevy fires, naval

fives, and alr strikes was eysmpilshvﬁ in accordance wi
Ary Ooerations Plan 1-45 and XXIV Corps standing operatbi
cedus The Corps Artlilery Commander was desisnsted %o
inats tne Tives of th 58 &0Rs and services and 4i4 so ﬁh?awf
the eosrabion, Ih ps - Artl ﬁlery Comandsr, pempender &
port eontrol unis (CA33U3 and the XIIV Corps G-3 ware Lo
bepeth in one room dbourd the LﬁﬁAﬁﬂQ n*p Auring 5,
The gun Tire control officer (NOF} could not be as
detbe OO, noﬁuvur, ne wointalned cloge 1‘°éﬂr*
the rg menrtloned abowve, {omplety coerdinatlon wa

at whlie atoard ship,

{2} Five CPN's, neld between 13 March 45 ané
-0, stiended by the Corps Artillery Smmmaadar,
tsupport control unit, naval gun Tire goptrol
atalfs eliminated battlanet-% and clearsd up ind
nd provedure, Definifte operating policids
ﬁa A ”qula 213, of these représentatives
anding operations,

Vol 8

sroaothly during e

v

{3} The ¢ Uorps .rtiliery command post was
 April 45, However, the Landing FPoroe A1<
LFAECU] was dslayed in unloading through i1
ppment asaorfe Yrom & jumber of SATferent shi
g over contergl of &ir support ashore untit %
7, the C Iiw artiliery Gcmma"dc“ remainsd on
1t o L n of hié staff until that date, oz of
o ve. eoopdinated the efforts of Thegn various
2l

{£} Centrol was continued ashope withouts 2
AGCU opened gtation,” The LIASOYU comnmarider Had o
1 the control ship and was famills? with the en:
¢ followsd aboard ship,

(8)  Air request mlssions wove recsived in Bhe fole

lowing aanner:

Preplanned nissions desired by infantoy
Freplansnsd mi : ped by She o

arsillery ¢

Inrpets of opport
giorns,
were € &
i hied
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the Coops Alr Geotl o, Toe target informadion center of the Dorps
Artalleyy ewalaated the ﬂi?uioﬂu at onso, produced phciogpaopiis
whors pogoible, snd subsmitted this information ts the Jorp
levy Copmander,  When approved, the nlssion wes Surned over o
ﬁduﬂj for Axwautle". 311 air’ aupport during thls operetion was
Turnist ey Ravy o Pﬂréhe Sorps uvnits, EOWP of theg“ mlanes

weEP s O
«

hﬂrszn~“sed &&d i ]Tﬁdvﬁ&&ﬁu, rilots of land-tos
planes were briefed on unu\lruuna Whenever poasible and warked
photogruphs were glven o thgm. Pixote éboard carrierg c.al" ok
be brigfed in this manner, & Grownd Liajcon Officsr, oit ;
dufy with LFASCU fion the Tenbth LArmy, soted ps lialeocn cfi»
betwesn L"&cCU and the Harine Taoiia al Alr Forge, This 21
proved mest satisfactory as the officer was able to by b
pilots personaliy in w many instences,

(6} At %imes when the divie Lnas had ne
wiogions which they desired gxeouted, the Corps Ariillary
nder furnlshed & 1ist of preplanved miss iﬁwz to LFABCU, :
sets were habitually well within the enemy positlon and wexs
n noture wiich ch&uvnot be handied effectively by she Covy
ariililery oy naval gun flrve,

#

(?) Call missions covering targets of oppont
picV§§ wpe by aly obssrvers were nevir as gucoossiully
Dy the supporting aircraft as those misslons whieh had e
refl, Call mlssiong wers pﬁuo%aa&ﬁ in tThe san@
goribed above exeopt tiat o complets evaluation was sal
by the Target information center due to The Pact that this

Ta *"od the striks and the opportunlty o hit tho torged

havezu

¢ tove been lost, These missions were approved o dicg
Jowps artillery Cosnandsr priol to their sxecution,
o 2ir strike of any kind was permitied wiﬁhcut asuch &GTFJle

(8) Wo difficulty wab experietioed in ccordinading
neval gun fires with artillery and air, Haval gun fire Vungrrt-
was ;an jepred guickiy and eflectively at alll times whenever .nesded.

8. Haval Gun Pirg Sungor

Eo_ Hawsl pun fire played s prominegnt pard in the I
. It deilvered the pr“~ﬁbaau]t nowbardment and cavﬂg.n

leading end continued o render ﬂ;ra.t mud eral
11lu nryjqn, and deap hdﬁ‘b“ln firer 1 the
Frisenerg of wa *ngtﬁﬂ to 1%5 @1““3ti"?n63a

val gun Tire wasg b reatly Teared, The availabi,

Vign fesupply in ywantivy, the elficlency of &ig

couvier-nosod obgevimticn planes, and the sexoelient g

C&hlcﬁé uvn#labie'b xbween the ships and the shore an& duL'T;
cod the olr added to the effectiveness of thig five,

b, The L-Day bombsedment in support of ¢ 4
pkccuteﬂ on schedule as plarmed, 4311 azsault Sﬁnﬁe f b c/*
pariies except ong checked inte tas fire pontrol. tet withl
houy after randing.,




¢, Fire support shilps wers sesigned normally oo the
ratio of une per'frnnt line regiments, one per division, and one
or more Tor the sxecublon oF Agep support nlssicns desired by the
Corana maﬁﬂndE Vhenevey possible, additional shins ware &sv'
ricﬂeé bo the ln,antz division whose zone of ‘action 1ay on the
167t lesst) Tlank, in ordsr $o neuiralizs ¢nstallat Lot f '
pogitions on tive CHINEN Peninsula, as thlg
the waters and coastline on tnils flank, ﬂ}gmt 111u"*nr 1ud
WEPS *Lrnlaa%a an the ratio of cong chip per regimer ig %
uas all gupplenented by one or mars Pire suppawt ghL Y
sred night harsesing niss Aung designated by the Be“ﬂv A %Mlgcry
mmander,  Types of support ships worled, Du ang a bypload
three battlesnips, three he&vg crulsers, onsg ll%n erulser o
four or five destroyesrs would be.& gigned to suﬁport'tha oo
After toe IIT frphibious Corps cntorsd the aciion on 7 May <6
thiz number wag.reduced to me t the reguirements of the ad&im

‘.»

sianel troops in the lins ’&xograoh,c conditicns and nighsd
priority missions denied The u ¢ of gun dosts prioy te
Frcn tth date on, howsver, a wbew of these vesselsa Wi
nigh They m‘cve& to e {‘igﬂl" ofTscsive in fury i

;euﬁPLLéza ion using rogkets and. mcxt&rs, gspacially wie
QJHU“VPT wags abeard to point ouk the sxiet Limits of the
aren o which Tire wes desirved, At ﬁig&t they worked clos
shore and fived on Sargete of P%yoﬁ*Uﬂigv Plivminatesd by :
Shﬁlld They were & ugelful ssans for obitaining inforcasiios of

gnemy wovanents in the vicinlty of the coastline, gnd lader ware
a valuchble means for conducting psyohologicel warfare Tivoush
she nedios . of loud cpsakers raumﬁai on their dseks, brg:aa-.
to engny wersonnel and oivillans Bdding in coves alnnf
coast, '

4. Snips asslgned to furnlsh direct suppodrt to ir Xy
Giviglong deliversd hobh prpplannem **ﬂbiﬁﬁa gnd Tives ' on Lavgeds
oF upnor?uni?f They were = flective when alr spot planca
wers ao\@wne& by the navy fo wark Ui 5h than,.  Waen tac repiuantal
Ripg wers noi eng&gaﬁ in 34Qn0 cting the 1nf1wtaV; v OWeXe given
2rel support missions by bhe &i"l%AFQ aritillsry anflers,

Lo

Fire suppert h;p» delivered many dsep
- aight, apI”axiuatpl 200 rounds wera Tiped
duving the early s“ﬂgvd ol the OpQP&TLﬂn This wag
fo 160 opunds per ship per nlgnt; with 2n overall sots
Lmately S0C rounds,

- T L3
M 3‘-4 o8

et

Hight Allucinaiion fires woro ﬁng:“;*nte’

)

r went Dy the rmgi viul naval gun Tire liglson o’f;c

a Boe re@orbs wade recgivad of gtar mhclls Aliusing
frisndly troops of c.ptf Tlars cases folling within frien
13 see ineidents Geclined gharply sftsr the

i cf ilizfinating shells wore wsed, As

he itial expondltures, 1% beoome nETRssRTY ol

re 33 :@w“ns &lluU&ﬂCu cf Liieaingting ahwl i

18 s per dlvision per nlgh
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27, Alr Suoport.

a. &uppert sireraf

af the ground opéarat
r-baned and land-based
: exsapt a feyw phcltograp
m.ﬁb& by Havy and Horine pers
Arﬁg.

f@l&awf axt Lnﬁivel“ in
e,wnnut the campe
8 8““ usad, A1l 5U
oL wers of the ¢
o, xna mhoanrupn.c

Y WEDNE
lons

By
Q
7

Il

m%maa

la:
ig
Gin

1,

B, Aireralt were sfdective in many inelances
ing the abtacking ground troops, T 1 zs attsgted by the
numbar ﬁf aissionsg reguested by tﬁw divisions, A& total of Z
stoike missiens were flown for the Cerps durlog the campzlgn,
During the first 70 days, an average of 12 strikes were Ilown
dalily; on ang nacasio? &3 Tlszlcﬁs ware Elsﬂutaﬁ in one d8y.

. For e tabulation of tacsir ac tivity for the XAIV Corps,
ge¢ the ohart-wiich follewa this pags. It should be ncobed Iyvow tae
chart thnt approxipately one-hall of the plssions Tlown iln sunport
of thw Corpg ware exeouted on the ragusst of divislons, wiile the
remaining halld wore either pre-sbhrd ng»d strikeg or vtwlkaa thﬁusa
targets of cppertunizv The largest s 1nglc strike of the om
wag Asiiversd on 18 April in support of the cocordinsted sits
launeh by the Corps that day ogeinst the SHURI delsnso pﬁqlviOu,
one kaondred thirty-nine alreraft werg unsed, A large proporkion of
thess planes were arned with 1,000 and 2,000 pound bonbs,

4. HNapalm boizhs were of ncgligible value sgeinst ceve
targets, Hownver they mave goeod ¥osulls against targets locoted
in reyvines, open tLr ets on reverse slopes, personnel lun villages,
and swpply dutps.

B, Binece all aviatlon pperatad in th
genercl ond dlrect support, auai]aailﬂ‘" of 1
curtatled by the necesqi»g of utilizing &1}
beat off nassed enemy alr attacks,

£, Brortly efter the sotivation of the YOUTS
this rdtﬁ Pr %oyraphit Squedren  (UBAAF) arrived o QKIN
cene avalledle for missions, This wundt performed exas
After ite srrival, low level obliques . of the aw»n ol o
were aupplisd in plertifhl guentityand were pode avall
front iine infantry conmonders whenever desired,

o

£, During the latter half of Moy and the first weel of
n vehiouler movement was practlealiy ispossidle bacause
peins, alr support unifs supplled forward slenente i

This asslclance woa invaluable, and enabled ou
to continue ifs operalians and Ats Torwspd novenn
af tia retreating Jepanese forges, For o pa apd tuletio

tlon, see paragraph 25, Chapter VII,

J%na, ik
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Lo

28, Emloyment of Tanks, Asphibian
Trgoetors,

‘onke and Amhibian

LT

The Commanding Officer, 20th Armgred Groupn, functicned

he Armorsd Foroe pec1¢?iﬂt on-the Covps Staff and rluc 28
roup commander of such fank and LVT unite as from fire to tisse
were not atfached. to u;via&aba. in this ceampalgn &1l stendand
tanks were enmployed under division control, Amphiblan units were
1oyeﬂ under divigion conirol initially, Shercalfter under the
Arzored Group control exceps when required by divisiong Loz parfticy-
lar» nmipsions, OGeneral comments on thoily ez pityment are erniained
o gubparagraphs helow,

o, Apphidian Unizta.

éﬂph;b*a tenk and trector battallons were atboch
to divislong Tor lending opuerations a‘ﬁ were employsd in tw‘l”
noramal roles, The fcef condl tions ax 331n¢ on the EASUSEI bhe
presented ne unusual problen to these ehici»g.

(1} Phe dnphibian tonk batialions ware soploved o
laald assault waves oito the beaches and theréafter %o f“a“ﬁ”o tne
advencs inland by dndirect fire frow their 78ur howitzers, In ad-
ﬁ1tlon, they were rpiaced on the reaf on both flanks of tna beaches
during the mours of darkness to profest the unloading activities
from infiitrators, Only one amphiblan tank was lost auring the
Landing onerstion, This Vﬁiiwlb gwanped because of surd and pest
fitiong

{2) The ampaloisn tractois carrisd a1l éesath waves
beaches from the LETs on which they orrived in the. objao-
Trereaftor, they were used %o fransfer reserve units,
and cargo fron LﬂlpS' boats to fhe beaches, As the port
s were lnproved, the reguiressents for this uaa diminighed
ﬁllj dzu&?kﬁﬂréﬁ on the originel begches, "Culy one an-
actor was icst duilng thHe ?andin aner&tiou. I% gwamped

suri and reel cond itiOﬁg,

-
Ly 3oy

X e 1]

b4
Ty
=y X

»

o
£

Jb 3 (p 2

fag ol L o]

oD

R RN,

f

3o

G Y iR o e

O N D ot
oﬁdmﬁw

€
@

(&) en 3 upril, 2ll fhe amphibian battelions Exrept
T Auphliblan Tank Battalion WCPQ,?&llCV@Q Trom stsacomont
ibna and were utiached To the 20th Armored Growy wideh
ely insTituted a pr FOETAL: of rehabilitation car wu& QO
fitn such oargo transier dgtles as were agais nivially
e Shors fﬂfuj ard later by Island Command units charped
ngtnoﬂ schag,

oge
F,.J
Ll

‘{,f -t y*“l'z’ g.- [3}]

|‘
]

ot ’
gﬁa-

{4} On 3 Aprii, the Commnnding Officer, 20tk drmored
Group, took over the defenre ol the HAGUSHI bsacﬂhe“d aree under

e Oorps Bhore Ferty Commander a2nd utilized the ?lﬁtn, S3BEN,
728th ond 788th Asphibian Tractor Batte slicns, and thy 785040 Ampﬁib—
ian Tank Battalion to wccupy defenzp seo 3orb, Battelion conz@ndera

- -

UNCLASSIF

FD
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worg deslgnated as sesotor coordinators and commandsrs, Hn

privien tractore were initlally &tazianea oy KADENA Aipfield fo
aseist An the defenge of that inastallaticn,

(8) Throughout the entire opgration p:khici,n units
wers efployed on security &issiong in the bc”ps rear arets psliev-
ing divisions as they moved zcruaﬁﬁ ﬁan aned tasks in ““&a cow—
nection included ggtablishient of benct dﬁfang@e, reinforcd
axigving defensés of field b ospit%ls, maﬁping Hp of ex*an3¢“c areas
by oot peirals, aSa&blﬁsﬁment o a.¢cross-igland. plodking rine to
yruvanﬁ the nornhmard pasaage of infiltrators from bou%”iﬁn CXINAWA,
and resinforéenent of the local defenses of inportant Corps inatal-
iationsg

(&) “"pniblan troctors were Trecuently ealled upon
to assist An supply and evacuation when tereain and road oconditicns
nafe adequate support by wheeled transportation impossidle, In-
stonces of this use wore:

{a) 19-30 fipril: 9718th Asphibian Tractor Bat-
talion aesisted In support of B?th,Bi? sion on the weki ccost, :

(b} 4-11 June; B538th end 718th Auphilioh Trac—
$ov Battslions provided %igxtew e for the YCHABARU supg?“ point
wiieh was satoblished when roads to souihern pert of $he iglend
dlsintegrated

{¢} B.g2 Junc- Pioth Amphiblian Traoior Bat-
talion and FEOTh Ampbibga“ Toris Battalion nrﬁ"idud libcL groge and
gecurity for the XMV Corps supply peint established ot HINATOGA
to supplement logistic suppert of the assanis of the final Jap
pC'{'Si Li(.txl

(7) On several cceasions appHibian unlts were nade
available te MHaring Divisions on reauest of ITI énpr ﬁious Jorpa,
T stances were as rollovs: .

(a) On 29 May, the P08th gmphiblen 4an 2at-
tolion wos atiached to the Bth Iqarine Divieion with a beach defense

migslon tially in vielniiy of HAHA, Later the battalion sup~
pordad the landing oppesite tzc WAHS AlrTlield and too¥ over Leash
defense as the front lines moved gouth,

(&) Co 4 June
Traotor ﬁa%ialicn, tran JQLtE' 2
glon in the landing ormﬂslTe MAHL

Dlen
D i "4’ :’L"

tw& platoonas, 788th Anplh
auld itrocps of 8th Harine
Al”fl@l&

-&nu

(e) During pericd 9-24 June, the 715tk Amphib-
ian Tractor Battallon utilizing two platoons, LT borne, traris—-
poirted daily, rationz and ampunition from HAGUSHT bomcnes o
ITCHAN fe: front line troops of ‘the IIY Amphibious CJorps, Oh the

gtuyn - trip clvillanc werg brought back.

R

{
PN
3
3
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(8) .%cl"itiomll;r, axphibiun tank
3 in landing bDLVHfLL“: und
Ivirg off OKINAWA as Tollows:

{2) Or 8 april, the 720tk Azphibiar

valipn and trhe V24ta Anphibluan Trastor Battalion comple

atnard LETs ARL Lved out To YESAMA RETTO te jein TroeRs

27580 Infantry DPivision for an operatlon be mop the sneny

DHUGEN 3EIMA, Lmuulug on thnt 1aluug wWas de agalnet 05 (3 e
in

12 pun and mertgr fire withcout wehicular losz, One -

lesS ne a resul? of nachanical trouble, The
B0 CHIXAWa on 12 =2pril,

(o} Gn 15 April, Companiess A
rrivian Tanl Battallon, were atiacned to the 973in Infﬁn'~v Dis
Qjon ard zoved o vielnity of CHIYURNA to supsert by indirecs
& of that Givisien Trese two corpaniles rencined ERE
1 rted the let Marine Division during W '

May ot whlch tilme they refurned to 20%h Armorsd Grﬂup

(e re ylﬂtarn, Qam;ggg E, 71l&th

Traeter datialion, o Company D, 780%h
Tenit Sattelion, wmbar wovad oul from T-LK""" 3
ey with tregps of SExvel EHEQ:LTJ Ier g aac

-t Y

hittan ftanks were los

Twsber ond resl, Mo e
LDran tractors and gravs
neried With the wmilaelon of %Sreno-—

)
.
50X 8.

(d}  On 20 Hay, the 33 Platooan,
Battalion, ~”m¢ricd in an L8T,
MA, and reporisd to the 27sh Divia
Y0 gusrate patrols %
of rorihesrn OKILHAWA.

¥ the Qorps, and upen oo
plonmed 2o bthe conirel nf Cox

{9} ©Cn one ccoasicn blan units wers
g oeonirel to eliminste ensmy tctwvfyy digoovered o
-shere island, On 23 AJ-il tre Cpmmanding Of7icer,
»oup, organized sod led a all o iPLCUn Toroes o TS0
lsiend lying off the past coast wihich had boen
.nj."’\"j ClU.o}" D" ??t" —"i"i i(n u lg.::. Ci‘n JuﬂA :3 r?,»u RIS .L"&k-
anr DﬁttmiiOu, n:d Qonpeany B {lsas one ,_duuon,, TESin
Tracstor Battslion (ﬂianuuntud) trangpeorbod by cne
Company 5, 726tk Amphklblsn T 1ctvr Battalion, land

'xdinﬁﬁ uyxliv bl vesigt wce, hillad 452 Jop milii.
ian civilliang, T.‘.c latvier were Dusupht

saiblcuy unite woere

{10} The sroored amg
ployed In o wids varizty of duties, snd showed gre&t




and the ability to glve an excellent performance of any duly %e
wriiell gssigned.

Details of atandard and [lametarower van’? éit1oyment

WiLL Le covered in the reporta of the tanik units invo 1 red and the
divislons to which they were atiachsd for cperations, Thz follow-
in: ge:eral gommente are pade from the viewpeint of tne Corns Jum—

(1) The cazpalgn ss it develepsd presenied no real
eppertunlsy fow gxploitation of a breskthrough by armored forses,
The S:a?¢ pos LAQn mad Gelfinitely Ypoor tank ccuntr"“ Thg ep-
velopig 5tile cast flank wag initiated concuryently
with a proxcngmd pcrzod of heavy rains which made movemend of Sanks
pxtrencly difficult over the rolatively cpen terréln of fhs
1~“"3QAJ— AZA Valley and greally limited their use, Ear &ia
seubmvessern OYIHAWA oressnt sultable terrain or tactloal condi-
“ipong Tor erpleyment of tanks in TEIE,

{2 The nost
and flagethrower) was in ¢
close-in reduction cf Host
thiv wcrk tanks wore inval i
zs exceliantly exploited by the
guently abie lo drive defendsres in
siorn by fire cof the Inlantry.
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(37 Indirsct fire by
;itn exeellont resultsa, 37 this neuuoﬁ masse@ ‘J
aali rered and zas iL“ shifted as “c+1r=d. Dirgot ¥
Asfilads with arn sbserver near the erest was slso o
L0 o

¥ el

nE OC-

g were
Trom
Teohiva-

o
re

[$4]

kawnﬂ

() 1Irn seversl insiancés, friondly arbtiilery ov
g was praced ancng tne lasding tanks Yo provido grotece
z ot oremy suiside demullition taans Generally “3ed&1“g
nowever, clege support of lanks by arvlllerv was confined te tho
nomal suspert of artillery glven to thg Irfantery-Tank teame, The
cf artillery supoort in neulralization of anltitanl $unhs was
muliified nJ", tha faet

Tx v
wcll srotectsd by caves,

-

TS5

hat Yrese gung were well concoaled

{5) The nestile defense agnlnst lanks was axcellent,
Antitank guns U,re well sited in extremely well conaeﬂl Qenl-
tiong o cover tank approaches, The Jap £7mm gun wos voery offso-
tive Uhmi“*c our medium tanzs, ~nn8?”ﬂﬁi“? tas turret pagze at
alus ; Artillory, moria and & xll armg Tire 1180
a4 i.’-\{cz\lf}uh any cihi e tf‘n&- Trndividuals «nd
2 5 osatehel charges and kel LTJ" crchxa;lg oot ;
oE ;ny tank wishin rangg, espoclally 12 1t were immodh 1’
ol vain or by damage Mines Df VOrious sizes Were cnccuntspad
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feularly in defiles usually 1oi¢ without
chng!

[Rig)

{6) Light tanis weres solden employed exeayt as nro-
%

toetion Tfor medium tanks as they wesre inadecuats hoth in
and armament to mesl the SYyps of opposifion encountsred throaughout
tnis C-.».--J&-i"-lit

(7) The detection and clearing of minesg far
unites proved o bs a mest difficult provlem. Ofien the
Poresd to cl,ar taglr own way through the mines because
faniry cculd nol enter the ares because of heavy enery i
maeny ocazes the tanks could detonate minss in suspeeted
Firin 17 Inte thzem, tut thils msans cf mire removal was ;
ammunition and was nat very effeative g» dependshie, b
when ths mineg were well buricd, 4&“5b aften deto Adu
4n_nugn“ orally oy overrunnimg thex with damsce as hhowz

Wb
;..

FAAN 3
E&nk Lussus, nadlafsnal neshanioal mu, 3 end
24 to defteet and Qlenr mineflelﬂa undz> five

(S‘ Sufficient ligis :1 are not available
in the tank battalicns teo provide glege 1iai cn with the inlontry
raegimants, 0: thia opsration the tank company commanders T —
forned ligison duti@v, butl thelr presence &t the regimensel come
mond and otservation nests could not be continuous Al ather
times platoon lesders were ussd [or this duty du“‘ﬂr wiieh time

of couwvse, Thoey cculd net be nresent with their platoons

Acplocement of tanks was sfiscved in an offic-
snt m Log r'g wever,

g,
acexent tanka wore avallaole, Beowe
ton 1t was nag g68ary Lo t" G

1L oene

Tne tanks ] tank batialion attacked %o & withdre iviaslon
e Lhe oTher thrée batlalicns In ordsr to malataln un‘t el ag e

LYL![!.\._.\J.

{(10) n»&l
problen, particularly
sanders and gunners,
I;Q,‘;.r.mr *] rrom anphi
! TE1L the iv

1% of argored yiraonnel waeg a diTlioult
gaﬁd to zey personnel sucih as bank com-
ne Li*“ 1t was rtcessarg e transiu
ne prov yualy troined on standard
reGlate neaua c: Tne standard fank betteliona,

“({‘

%o

(11} an analysis of tanks destroyed and bemp crarily
putl cuy ol acltion apposrs below, Thess lo.,\.w are \)t ennsid

g

exceasive In 1light of results ottained and in compe x-nﬁ 1wa of
tanie and Tank personnel wilh lossss of squipment an :

cf obther anlitls,

Enemy Action against Tanust

J v omellon azainst 1
the werled 1 April 45 June 4%, inclusive, resul
Tofal of 289 tank casualtles, Of tiese cssualiiss, 18t tanks or

2

- G -
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58% of the total wers made serviceadle a¢d retormed o dutyy 103
uaumu or $4% of the total were lost, alin UEN in many ¢
cordla spare parts and eguipment wore ddlv goed Lrom

{(0) Damnge and losses may e olasail
tne feliowing nkesdings:
(1) ilines,

Enemy mines were the caugs Tep P4 tank
casualties or JlF of the btotal, MNinsteon Lanks thus domogoed ware
t‘raL & fer subsegquent enemy sotion, but 3% tanks Werg recovered
and later returned te doty,

(11) Antisank and Artilicry Pave,

gnvn~ gunfire was tho initinl ogueo

Tfor 113 tank ¢asuaitieg or 43% n” She total, fwenty-twe tanks

thus damagsd were targels in“ kuﬂ gguent enemy actiaw, but 7F tanka
were rafn erdd ard laler resurned te duty. Many of the tanks po
noyte ; g later damaged by buraing were get afive Ty antitank

and evt;li ¥ tire after they were abandon ad,

(111} Satehsl Charses,

Cnly aix tanks cr 2,5% of the .
bled initialiy as a direct result of satoehsl charges,
e thues danaged ware targeds Tor subsequent enary :ction.
4
Lel

ank ol these was recoversd and labe returned So da
used thils same mouns furt?v“ tc irnecapacitate 28 tdlﬁ"
offier means of walceh only five tanks we and

ned o duty

(i) Holotov Cooktatl, .

Crly one tank was actuuliy put oui of
goilon 2nd 10s% initially as a result of a Molotov Cockizil., SBome
of the tonks reported as being lator damaged by burning wors sof
ire by dMolotov Cocitalls after they wers hah“onfa

) 53

Y % )ed v e
(‘-“.f Sinkine,

Twe Tanks wars suni during
landing Boti of whieh wers lost,

A :ofﬁl of 43 Zanks or 185
out of actlon zg o rossult of thrown tracé o
- 4

¢Z thase, d sanksg '@“o destroyed or damaged Llatep
e CLth the enoumy but in as least one ocage Ty

40 to prevent usa vy Ly enemy, Nineotesn fanks were recoy
and later rasturncd ta Quny,




e
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(e} The tank casualties enumerated above were
incurred in the Toial of four standard tank battelions and one
armored Ilamethrower dattaliocn employed during the reriod in the

KNIV Corps, representing & total of 394 tanke of all trpes,

oo

32

(@} Three standard tank battalions and one
aruored flamelhrower battalion (less ons company) were engeged at
the ernd of Tne period, Due to highly efficient mainienance work
gnd the addltion of replacement tanks the standard tank batialions
were able to operatle agalnst the enemy with an averaze of 965
autiicrized Tank strength while the armored lamethrower bettrlies
was able to operate azainst the enemy with 728 authorized strength,
The Zaiter strengti was not due to excessive casualtics out f¢ The
iack of any replacsment flamethrewer tanks,

- 54 ~
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29, Emplevment of Antiadvenaltt Aptillery

&e Two 80mm antlairorali artillery gun batialions TWO
¢

2 ai - - N " A "’
aftiagirerard ardilliery automatic Aeapons Lattalicns, and two snfi-
arverat ng) of
the 971

& artillery searchlight batieries (less Lo platoo
o AMA Group were attoched to divisions for movezont

and ccecupation of initial posliions on OKINAWA, By L nlug

(2 &p»il) six automatic weapons batteries and four gun bastories
werg an Tiring pesition and oy L plus 4 all Corps artiaii'o A
artillery was emplsced asilors, with the primary mission of

Ing alrfields.

b. The Commanding OfTicer, 97th A4A Group, assumed come
mand ¢f &1l Corpe antialrerats artlllery on 5 April, Copmenc of
sll antlalirerafs arfillery ashore on OKINAWA was assumed by Qome

General, S53d AAA Brigade, 20 April, The Tollewing taole
25 the activity of Corps antlaireralt artillery units during
lof while under contrsl of <thig Corps:

SUMMARY OF Ad4 CPERATIONS # 6.10 April 45

Ko ef Ho of Raids Eat o Cfficinlly credlied rscords

Dete Sed Alerts Engassd by AsA af Planes Testr Probably Desty Damgd
;&p ril ’
G

4 4 ) 4 1 O

? 7 1 1 1 G 0
12 B 8 7 5 a 1
13 3 1 S 1 G 4]
14 3 2 2 0 ¢ 0
15 7 7 11 4 S 2
17 & 3 3 1 a L
i6-1% i 1 1 1 0 C
(OTfTiclally Credited Lo automatic wezpongy 7 % 3
{0fficially credited to 90nmT EUNs ) 3] 2 1
(Orflelally creditod combined saA weapons) 4 0] o
TOTAL G4 2& 21 7 é %

(%) XAIV Corps Antiaircrafs Artiilery,

“

S7th A48 Group

502d AA4 Jun Battalion

004th AAA Gun Battalion

#E0thn ASA Automatic “eapons Battalicn

861lst 444 Automatic Weapons Batizlion

Battery 4, 295th 444 Searchlight Batsalion {-28 Platoon)
Battery ©, 294%h 443 Searchlizht Battelion (~2a Pilatoen)

L. During the periocd 1-1% April, Corps antisirerals
artilleyy received operational conirol commands and ain warsing
frow nsval Comdbat Intelligense Center and Compmandsr Support Air
Aafleas, This conirol Tuncsioned shcothly ot all times, and the
eilr varMming providsd wos the most complele and accurste ever en-
countersd oy this Corps! asntiaircraft artillery. The apparently

~ 56 =
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negligitle enemy air activity during the perlod 1-i8 April iz
misleading, for durdng this poriod both our corrier and land-
brged alreraft on cowdnt aiy patrel continually intercepted o

beat off heavy enemy air raids well cutside of the range of onti

alreralt srtillery asnore, Therefore, the snsialreraft artiliery
wos ¢alled upon to engage only the few slngle enemy aircrart

whler succeeded in penetrating our friendiy air cover, Purther,
it should be borns in mind that she primary targets for Jap alp
attacks were units of the Tleet, nany o7 which remained outgide
of the renge of antlaircraft artillery ausnors,

4. antiaircraft ar$illery fire of OCom guns wag used
throughout the QXIXAVA operefion to supplement field nwiilliary
neressing fires, partlculariy at night, I4 was not aecesaary to
utilize any antlairceralt artillsry weapens in - direct sunnort of
the Corps attack to supplement Uorps and Divisional el artll-

lery., Interdleiion and naraseing Tireg did, howsver, pr
atle, and throughout the cpsration cloge cooperation res
all times between units of the 97ihn AML Group and this ¢

(O, ZInfantry Copbat,
a. Ganeral.
(1) ‘Infantry combat in thin operation was divided

into the Tollowing phacee, which will be discussed in subssguent
subparagraphs:

R

perations including the ssasult
Op ihe hostile position {1 April-

o
—
bed
: (4
'.,L.
[=4
[
ot

= Q

lending and the advancs to deve
10 Aovil),

(o) Assault of an crganized position {11 Aorile

25 ey ). )

{¢) Pursuit (26 ¥ay-9 Juns).

(d) Reduction of final enemy position (10 Jung~
2C June). '

{2} OCur infantry doctrinc proved to be enhilrely
scutid, cur ¢quipment effective, ond our training adeguate, The
couragé &nd aggressiveness displayed oy our infantry, oftes in the
face of trenendous odds, wers outatanding berond deseripSion and
were most lmportant factorg in ke Tinal and complete defent of
the Jups,

(3) ZIn the final suelysis, the tattle was won wy the
close-knit coordinaticn and teaswork of the small infantry units,
cilosely integrated witih their close~supporting weapons, Flyee
pewer of Air, Haval Gun Fire and Artillery softened the Breny,

but in every cuse he had to be vliminated by She doughboy, Thig
will be truo of &ll ground combat against the Jap, and gxcellence

- 57 -
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in small unit training must be stressed 1T we ore to'faiz success,

{¢) The deteils of infantry cozbal are conteined in
the yeporis of subordinate unite, The comments contained herein
are pressnted from fhe wiswpolnt of the Garps Companday,

by Initisl Operations,

(1} The extensive pre vicus experience of all units
of thiz Colps in . ampliblous operations wos reflected in ths smooth
ranner in wilch the ienqing was exgouted, Desplte-The 4iflicult
beach backed by & substantial geawall, the infaniry moved inland
witiiont confusion and-without bﬂ&ca congesticu. The 1ight opuosi=
tion encountered mnluiaﬁzy ungueetionably facilitated tv%n wEelorn-
snce but the technigue displayed approached perfection,

{2} The advance inland was made rapddly vith units
nE fullf on the sgportuni ty created by the Lnigial lack
fee,  The advance to 80lid sontact wos mads on broad
th adequate securlsy resulting in. a promps ANGeVELINg
and detoy mina*ian of the nostmle main 1ing of restgtance, s
“o thile axtillery . and neniar Pire increased fo a concentraiion

Bvar nr&“iauclg sneountersd by this cowmand in the Pacitic, ths
Lniﬁi«i tendency unheg esshrlly o expose. trosp and . wehicle meva-
ments as well &g cOMMENd and service inataliatlons' was ‘soon gelf-
corrected, - E

vopapit of an O'ﬂ &niz ad Pogition.

*m

\C:‘

{1} Oree firm coﬂta@* was pade with the enemy, our

infantyy was Taved with the problem of reduoinz an. extremely sirong
hostile position wish both fladke resting on the sen, Lf?n“v;
coubal was necessarily a deiiberate wrogess of suec CSui'Ul% venbir-

s

lng logsal oblectives Bn ‘key terrain, This was generally acc Com-
plished by closel —coppdinatod attacks supported by alrereft,
&Mriliary, tanike {inuindi nE flatath“ower Tanks), -and oaval gun-
Tive, ws well agevery ovailsble: tntantry weapun This sup Qﬁ'u
uaua1L3 produced sufPicient neutralization fo pernit our leadin
gehelong Yo reach the objective bat.never caused any exteﬁaive
deatvliction of hes uile ﬁergonncl or. weapens, vnica.wvr hadithelly
well wrotected in cay g and underground emvlacementa. Tna Cssa“it
almsbﬁ without exc tion terminated in hﬁndpﬁo—naud Llghting of The
bitierest nature o k111 or drive the fanatical ensmy Trem b
posis ors and then, to held our gains, In these lové~q arGers
crcn&we, bayoret, and knilse fights the eneny frequently wloced
; eririnate mertar Lire on The mGl@ES. The fn fmﬂl“ infensoy
~wqu in our assaults on coves and pillboxes was czlled &
LFRAY “ule atteck! and “1nfllﬁrauicn“ by the Jape who lsnyned %o
fv’f L4 above all glse, This involved assault by infansyy-
d»malf tion teams cocrdinated with ﬁirucu Tire weapons, including
tanks and flamethrevers, The deatruction of cave positions was
freau@2h13 accomplisted fron positions &bove the entran 1R, geple
ng the ccoupants In their fortifications. Sinco fany of ﬁhesa

,,
n:

=3

,“Q‘

Simsgon




undergiound shelters had numerous entrancss, connected by veritsble
redlit worrens -cf tunnels, theiy complete destruction wos frequent-
¥ o motter of days, during which survivers of the original LaTw i

senie occaslonally popped.up within of In-rear of cur positions,

: (2) In thest atbacks, maximum use was made of every
available dlrect fire weapon, Tenks {including flamebiurower tanks
whieh were availsble to the Gorps for the first time), oomnom gome
pany weepons, antliank guns, tank destroyers, and on occasion,
gonventlional srtillery moved to direed fire positionm, were usad
whenever ierrein and tncticel conditions permitted their szrloy-
ment, A few 57mm and 7omm receilless weapons, mrallable on an
experinsntal basls, proved Thelr value in this type of Tighting,
;

(3} Early in tho compoign, our trocps oscosionzlly
£

Y . = o
loat ground to dsterained local counterattachs scon after coplure,
due o leck ol lumediale recrganization for defonse and/or Jock ’

of close-following reserves, However, all concerned gquiekly
leprned toe necegslty of immediate eorganizotion efter osoture o
bold selzed terrain and $hexeafler fock steps Tor prompt organiza-
tion of the ground and ploced the nocessely depth of infonbey in
their attacks te accempilah this end, S

{4} Wight attacks were employed on many ocereions by

undtes up %o Inelude the battalion, Qepitalizing on the Joals
general laxity in regard to night sescurity; these attocks weve
hedlitually suetesslul in initially gaining the prescribod i
objectlves, &t daylight, tho enemy reastion was swift cond effag-
tive and on seme cocoesions where sufficient follow-uy reserves
were net éveiladle, roesulted in culting off the assaull schelon
fron its suppeorting ualfs,  In all onses, pockets of Jape (e

veloped lnorear of assault units when snemy troops wers loft in
bypassgd caves and Tortifications. and mep-up troops hed 36 clsan
up the-aies covered during daylight foilowing th nightoasiack,
The exporience gained in thls operation indlgates thet Zreser ued
of night atiacks ofTers'a good possibllity of suceess egainet the
Japanese in 'cave werfare' and that training in this ‘type of e r-
ation iz well worthwhile, v S

(1) The enswy protecied hia forced.withdrownl Jrn
the BHURL position by & covering Toree on his east.flank end cna
that remalned in the Tormer wnain ling of resistance, Our infantry
in contast maintained heavy direst pressure on the yesirward oesi-
tion, birenking ihrough weak points and advancing rapidly to develon
the new dofensive position in the soushwestern corner of the taland,
Due to extreme mud and rainiour forces were wnable %5 drive NR OO vl
flenk profection in time to trap %he wain foroe. -

B

(2) The ?th Divisien, paking the encirelement, noved
very rapldly under the prevailing conditions of roads impaggenle
to vehicles ond mud that made fosting extremsly hezardous, These




troops skilliully bypassed and confained local resistencs soe-
countered and; although unable Sc cut the enemy off from lower
OKINAYA, promptly locsted thE narthesst Plsnl of s #inal &o—
fengive position,

. Rsduction of FPined Huefils Pogition,

(1} The enenyls finel defensive posiftion was

loested in terraln Dully as ruggedas that (tilized foy ths Cow

noe of SHURI and was occupded by bitberly defending Joos wihc
ned no hope of apy conclusion otier than desth or suprsadsr, Our
infantyy again succesafully utiiized the tactics that had veduced
‘the SHURI pesiticn, The CoBt te our troops was serkedly less, duse
to e lmprovised nature of wany of the snsmy units and the greatly
dpereased amounts of artillery and mortuis availsble to the o]
fenderg, On many cccaglons our assaulting troops waes foresd to
use sealing ladders and repes in reaching enemy positlons Loceted
in the walle of %he sieep egearprent or in igolated coral srags,

f. Kiscellansous,

* tam g

(1) Infantry cperations in thls camsalgn waie
characterized by ccmplete absence of the 51d "shoulder o
shoulder” advance and “tight perimeter® night defenges Geveloped

. Jungle warfare-and By ‘absence of any.great concern aboubs %he
formerly fearsd. Jap inflliration, Bmall units maneuvered {reeiy, ‘
withous tendehey toward Pshoulder to shoulder” tastics; and held ‘
positisng botiyv:day and night with maxinum wse of £i81ds of fire .
and minlmun of manpower, . The enemy used night infilireation to the !

‘ {8) It 15 definitely ootablished that inTantery ate

tacking day after day, cannct make a dswm or early-morning atiack
gvery day., Best results were obtalned by wvarying the time of
attnolk from predawn attacks to gain apecial ferrein Tesilives, %o
avold observatlon and Yo pain surprise, tc abtacks as late ss noon,
whers speclal prepsratlon end pre-~coordinalion are requivefd, The
average daily ine of repeated dally attack, 1n order 6 allocw for
supply, fseding, clearing out infiltraters, and get in'a Full day
of werk should be Debwsen 0730 and 0830. This permite nen to he
set to move cut and toogel In an efficient dayls work in Sise to
prepare night defensee beforse dovk,

(3} Thers was one cutetanding wealmsss of %as infan-
try in ihnlsocaspalgng namely, all infantry unito hablitually opere
atsd atounder gtrengih Iron the lize of The Initial Ianding, The
thres divisions of the Curps:ilodded out 2bout 1,000 men =cch undsr—
atrength while the B¥th Division (under the Cerps for s shiort time)
was even more understrength, Nosi siortagés wers, e5. usual, in
the infensry, The flow of replacements was totally inadequote for
combat of this nafure, and noab ol the tine during ¢ombet Anfontry
gtrength wos inadequate to exploit supporting firepowsr and %o

=

cke advantage of Dbreskse. In many casgs batbalions were refuced
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o cperating as provisional companies, and in cne or twe instances
reginents cpsrated as baltalions, Bolh the 7th and $6th Infantry
Divislone nad one briel period, inmediately foilowing a ten—cay
brealc in cambat, when They were given all the replacements svaile
ahle at thﬁ' time and. renewsd oparalions at olose to table & O E A
lzation sivength, heiriincreassd pover and effroblivensss in

combaelt untll strengih sgain dwindled was remerksble, It wos nol

G
possible to glve the E7th Infantry Division any moabtorial nunben
cf reploceinents during combal, fo i1l the 77th at any time, op
to keep the 7th and 96th Divisions af near effsstive Tighting
strengtha, The Corps Commander personally allotted all eplase-
ments received, baslng declelon of the ‘strength of units; Thelr
current and planned employment and the expected arrival of addi-
tional replscements, dAboub 10,850 infantry officer and enlisted
replocencnta were received, Twenty thousand couid have been used
efficlently without wastage. The Ilow wes too slow and ton small,

31, Bienail Corps,
RTS8 Units:

(1) Communicatione in the Corps were provided by
gral Battallon {101st) and $hvee Joint Assenltl Signel

the Corpe Si :
(75th, 2924 and 5954),

Conpaniss

(2) The Corpa Bignal Battallon operated in a nowvmel
manner, except that wire construction was nearly all of & soiie
permensnt rather than rapid type, even in the early stuges., This

28 pregeibde bzgause. of known axes of §1gnsl communisations an
slownesgs of acdvance, S -

o i3) Wire and radlo teams from the signal battelion
were attached toc sach division prier o mounting, Theso Sepns
iended with the Givisionsg,  The radic feoms opensd immediantely in

the Coipe Command net. ' Tho wire tesns inetalisd srunkd fron the
nitial location ofitihe Corps Comsand Post o the Aivisions end
el Ghgse llnes An operatlon when the advance party of ths Corpeg
Command Poat landsed on Lioplus 1, ' '

‘ {4) Employment of joint assqud i ghenal coampanies
giffered semevhab in $his campalgn Irom their wse in previous
arphiibious operations,. The joint assault slgnal companiea, legd
air-ligieon and shore fire control purties, Were atisched to the
division shore partles; Whon fhe shove pertiss were consclidabed
under thne lst-Englneen Specigl Brigode, this portion.of tiae joint
agzault signal cosponies Decame part of the brigade orporlzniion,
Use of atr lialscen and shore fire control partiess with conbat
wniis was normal,

be PaciZitles,
(1% Wips:
}

Foim
: {a )

For line route mapa and elrcuit disgrams

EEE
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Tor wire installation at various periods of %he bactical phase,
see Figures 11 shrough 18, on pages follewing,

(b} Telephene Central Office Sets: 4 tyoe
pogition TC-2, installed in a sheller, H0-17, was set up in the
Coxps Command Poct on L plus 2. This swiichboard has hendled an
average of almost 5,000 calls per day, The number of sopneto
dreps preved inadequaie and ten additlonal dropd were added,

- (o) Telegraph Central Offlce Set: One TCE,
with three local teletype machines, installed in & shslter, HO=17,
was set up in the Corps Commend Posty Switched teletyps to all
divigions wag installed, A direct teletype loop betwsen Corps. Gud
and divielon (-3s was standspd, as was a teletype loop zom - Gorpg.
G-3s of the two Corpe and the Army G-3, & diract jeletype was
installed oetween Cerps G-4¢ and Corps Shore Party Cemmonder from
L plug £ to L plus 20, These facilitiss proved e be of ConBidere
able velue and well worth the effort of instsllation and malnten—
ance.

14). Spiral four and five and ten pair rubben
covered cable wers used extensively., They were suspendsd frox
#9 Japanese iren wire used as messenger, Recause of the excel-
lence of the original instellatien, mailnbensncs wWas very Limtted
and wire cemmunleation remained excsllent throughout the operation,

‘ e} An extensive Japanese open wire pole line
syeten exleted on the leland, followlng gensrally the dzglzed
sxes of communleation, Essentially all cpen wire was bedly dam~
aged by our arlillery and ngval gunfirfe as well as by apparend
snemy acticn, but the wire wag reingtslled for: use &8 mecedsnpger

ag shated above, Helabively few poles were degtroyed ‘and thesce
apparently were wrecked by our own artillsry, BExigting pols lines
were rppalred and supplemented uaing prefabricated steel poleg,
4" x 4% x 24! stock lumber poles and salvaged Japaness poiss

removed from short unusable spurs,

(£)  Carrier: The Corps started the pperation
with approximately. B0% of ‘authorized carriex equipment, bus P
ceived esdentially 100% from Arny by Loplue 80; COPF=l and {F.2
carrier, operated normally on splral Tour or, in BRMSTEENCY, On
AN/TRG-1 Padio Yo all dlvisions from this time,  There Vea, hZow-
ever, no spareg or standby equipment under ‘the small table of sguip-
ment allewance,

(2) Radio link: The Corps landoed with mejor come
2 three A/TRC-1a, By L plus 20, six AH/TRO-1s weze on
aand, Thege werc uged wita CF-1 and CF-2 carrier bays in emer—
gancy inctellavions to-divisions or in the event of failure of
wire foc divisions, There were no working spares for this
eguipment,

pengnta o
g
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{3} Radic teletyp Hadio teletype, using ased
W, with Havy equipnent meisar %0 "spesch plus duplex" was/
Zlly bebwesn Corps advanue ashore and Sorps Command Poal on
hesdguarters ship, fdeut L. pLuq 10y thisz. ssrvice bcg&. net
Tign to tie in the two Gorwa gabore with She Army Jorwmend

a
efloet, This [acility proved 3o have conglderable value,

{4) Radio

(&) Diagrams ashowing Corps radlo nebs at var=
perisds of tie lactical phass sre on Figurss 17 through 18

L
13

Following thle page}.

(b) HRadio nets were estsbllshed on the honde

yrters galp (AGC) carrying the Corps Command Post geing naval

ctin 4D

O D b o
LR = ]

v
b

¥

G oot HRT ctoe

o

331

1itles and glgnsal batuallon personnel,
The fellowing nets were guardéd'

Expedillonzry Troops Commanl Voliea.
Army Gsmmana oy
Corps Commend Voice
Go*pa Command Voice
Gorps Commend. . OW
G—4 Uommon (Inoluded Geds of Armj
Corps and @ivigio a apcraavd oy
Ged personnel ) 275 o
ALy and Haval Gu“:ire Hets
& special Corps Ceommand Het *ﬁ_t“e
Bﬂn~¢8{ band (4500 kKe) had to be
operated In the initial amphibious
phase, until divisiong could iand

5 el

DGA-H}.SJ‘E .

{e}  The Expedliionary Troops Commzad eircuit
8 me) uu_ puarded by a G-3 officer who reporied e ol Erya~
3 o7 the landing froma sentrel boat, Thcvadvanc~'cemmnnﬁ
1&&&&& uhf morning of L plus 1 and entered ths Covss Jowm
on 4500 k¢ and 29,8 me, Corps Headquarters ashore BULD
atie nets &8 when a&lﬂwu, excppt Taat the 29,8 me ﬁ 6t woa
¢ on L plue 8 and 1800 ke was shifted from voiocs to OW.

(d) Hadlo Lqrcugnmut the Corns functionsd well,

v and trensniliting conditions were: exee‘leat. Attenuation

o that unanticipaied Interlerence occurred on S(P—5L0
[requencles duplicated in the ITI ﬁ’pﬁiOiuuﬂ Corpz, even
neis were opsrated at distances of {ive to gy n*la“
d als so on 308300 frequencies duplicated within ths Corps.
Sorpa frong Lﬁﬂng@ﬂ from two to three divi isiong shreag
¥ ellotments for the SCA-300 bend hsd Yo bs re-zllocsied
1 mutuzsl interference,

(8} Pigeons: Plgeons were availabdle s
wers net used becsuse of the excellence of wire cammu1 c

- 8 -
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(6} Photography: One combat asslgnment team wag

attached to each divigion and one %o the Corps, Altholgh bhece
Teams were technically proficient and enthuslaatic, thein valua
wgs limited due to the faet that they had asd 1ittie ar ao T e
vious tralnling In coxbat photegraphy. From the wiswpolnt of the
Corpe, tne most serious defeet in the phinfographic covsrage of
tie campalgn was ihe fact that combat units were able to sse enly
. l;' 4

& shall proportion of the printa of Hhe still pleturss Cakon and,
to date, none of the mobtlon pletures. An organization of wacto-
graphic service which results in & speedy local prosecsing of

film snd a prompl iassue of prinis to Iintervested units wouid
greatly enhance the value of the photography program. ‘

2 nlae
i

%X
o Cal-

{7) Bignal Intelligencet Radio intelligens
teons of the 101sbl Slgnal Battallon operated thrcughous the
paign, Tnese platoons effectively monitored ths Corpse radio nsts
and furnlsihed some valuable information soncerning eneny radio
traffic, Other signal intelligencs furnlshed by these units was
negligible, This was partlally due to the fast thst ey wers
organlzed hagtily in June 44 and lacked sufflcient numbons of
gualified personnel to bring the performance of the units o =
completely sabtisfactory degree of proficlency during Thée twe came
paigne 1n wizich they have operated, This hsadquarters is teliding

action Lo corrsct this condition, It ig believed, nowsver, that

a clesely Integrated eyaten of rodin inielligoncs invelving 511
navel, army, and alrforce facilities is necessary if mexdman
resulie are to be pbiained,

{8} Visual: Colored stoke, vpazels and pyrotecanics
werg usot Talrly extengively, Smoke end panels were effpeilvs,
but pyrotecanics were not, Diffleulty of seping and identifying
pyrotachnicﬁgccntinues to minimize shair valua,

{9) Oryptographic: Shagkle code, converter, ¥-209,

and Joint assault code woere ussd initially, Strip oiphoy was
vallable for dlvistions snd higher bdut was seldon used, SIZARA

was ussd by Corps and Zigher neadguartérs after L plug 18, tut was

never agtnorized for divisicns during the operaticn., Shackle sods

and CHF 1288 were used for authentication,

L, Iguipmsnll

(1) Telepacne Central Office Set, TC-2, nroved
insdeguate in nunber of cord circults and in numbsr of histatzea o)
drops. Switchboards, BD-72, proved inadequate for infanbtey vegl-
ments end for antialreraflt sriillery, enginger and arnorcd HRCUDS,

{2) TC-3 Teletype Centrals and EL-OY Telotyne Sots
were ol tremendous value,  We failursa of CONSEQUENRE WEYE ¢nuoun-
temad, ’

(3) Wirs: ng splral four and rubber cable pee
colved, apyroximately 18% wosn ‘defective on tho reosle hoving opens
and gheorts, usually at the jeinis, Testlng vrior to instaile%icn

oy
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s sssentisl., Tiis cable shculd be suspended on meSEenge:
minimwz troubie, and must ke so suspended on long spans (svep
150 fest)., Wnen preperly installed, almost no trouble iz Encourie
Terefl, Very little wire, Weldd, was avalladle and that only
during the later stages., Howewver, bosed on limited wac it o
to be exeellent, Wirs, ¥a1l0, was used only for relatively s
DUNS,

(4) Carrier: Both telephone and telegrapil caveia
bays perfermed well and only minor routine troubles wers enocun—

Tered.,

{5} Radio link: AN/?BC,equipment_aonsistantly ent-
performed rated specifilcasions for quality, range and continulfiy
of sexvics,

(6) Bodilo: Radio performsd very well whon used,
but was 1ittle used in nigher echelon nets tecause. ol the exeple
lence of wire communication, Frequencies were Tery limited sond
attenyaticn was exceptionally low, %his reosulted in sxepssive
interference beiwsen nsts, gspecially in the rangs 27 o 45 moes,

(7) ZEnemy: Captured enemy comsunication squipment
wee of Tamiliar types, New types of vradar, including Zun~loying
radar, were captured, A4All enemy squipment wag turned cver to - the
Army Znemy EqQuipment Intelligence Service Teans,

de Treining,

(1} The Corps Signal Battallon, Baving Just come

Soone previous operation (LEETE ISLAED, P.I.), wos 4h an
% gtate of tralning,

{2) 8ix company grade eificers, newly gradusisd
Trom Officer Candidate School and Signal Corps BCliocl, were Do
celived during the latiter half of the speration, Thney weave well
guolified An thelr egpecialties, The Tow enlisted replocenents
recalved were approximately equal %o losses incurred, The Signal
Battallon started tie operation at adbout 12% underastrengsin ond
remained in %his condition throughout,

G2, Buoply snd Legintisa,

Za The OKINAWA operction was outstanding in Pacific Ooaan
Aross cperatlons In heavy supply reguirementa, particulariy in
hoavy ammunitlon, The large, strong end well intesrated hoetile
position, well supported by ariilliery, required cuf-and-nut sgsault
toctica elmost the sntire operetion, Tnese requiraments over tho
leng perlod, plus the heavy reguirements fop early dase developpment
pleced & heovy load on supply agsncies, ‘

L. Toe logistic plan ac set forth in Adminiefrsbive
Order ko, 10, XXIV Corps, initially abtached the oulk of tho em~
barked service troops o the Givislons, This accomplished two

~ BF -~
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First, 1% gave the divislon service troop support 1
1% supplice were being landed. Second, it served to ca-
sh the gervics trocps ashore in the ingialistions they woulid
te wien Corps and later Army took over legistic suppori. As
soon a5 the dlvislons sompleted landing, the service Treoops and
suppllies were Lo revert to forps control in place, and Corse would
agsume responsibility for continuing the unloading and operating
the ssrvice lnetallations,

&, “Following Tne unloading of ine Uorps assault echielon
and when Srmy troops began unleosding, the plan provided £or the
1s%t Enginecr Speclal Brigade; as the Army=Tslend Commend opsrate-
ing agency, bto take over all sorvidd troeps end installaiions,
Thug, whlle there was a progrecgive assumpticon of contyol, service
trocps would. continue Lo funetion in ploce without intersuption
te The primary atssion of supporting $he combat forges. Tie abeve
plan veg followed 1m 1%s entirety except “that the Corps arvangad,
upon the surnover to 1st Engineer Speclal Brigade, To vetein cne
combat englneer group of three botialiong, one quarterassiey garve
ice corpany, cone graves registraticon company less one nlatoon, and
one crdnence nediun ssinternance company, It was considered ad-
vissble to retain these under Corps control in order to provide
gioge support Go the dlvielons at all times,

d. The Corps was slsc responsible for inltiating base
development in 4%s sone, The' chief mission asgsigned was 'to pre-
pere imnediately KADERA Airfield for use Dby land-baged fighters.
An englnser aviation Dattallon was attached to the Corps Tar this
mission, was unleaded by L pius 2, and immediately began work on
the fiel&, By L pius B, KADEHA wesz operational and wae turned over
te Iziznd Compand conirol,

2. The excellent progress initially mede by the combat
trocps uncovered sufficient area te provide for rapid and uninher-
rupted leading of gerviee itroope and suppliles and early initiation

Zald,

of base development, On all bsaches utlllzed, there were relailve-

N A
1y ¢ligat losggg. of equipment.and suppliss-in -the landing itssll,
altheugh some ‘supplies were lost when transports were hif by sui-
cide alomes,  The service troops-hountéd by the Corps landsd with
and azsisted the divislon service ‘troope during the divisicn phase,
Cn I, plue 3, the Corps assumed control of uniocading and all service
treops possed to Corps conirol, During the period L pilus 3 %¢ L
plug 9 the Corps assumed all responslbllity for digcharge, siorage
and issue of supplies on 1te landing Peaches, On L. nlus 8 the lst
Englneser Spseial Brigede assuned the unloading responsibliity, At
this tiaze the Corpe Docame primorily g coordinating agency and bew
gan abeps Lo assure that supply polnis weuld be pushed Forwnrd to
support $he combat troops as they moved scuth,

L. The firs?t major supply provlewm of the campalgn ervose

o L plus 7 waen the Corps, advancing south, developed the
YCHABARU~SZURI-NARA defense line. To penetrdte this position,
it

became apparent that tremendous ameunts of ammunition,
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parsiceularly artiliery, would have to bg moved forwerd prior to
eny consolidated attack, and a stealy flow thereafter ssaured,
Accordingly, the atfack wasg delayved vntil a2 sininum of Five units
of Tire could be at positions on gny.date for a strong ceoordinated
attaek, ®ith EY battalions of field artillery, this requivenent
alene reprasented a total of 14,800 tons of artillery annmnition
plus & maintenance of somg 1,000 tons o day. added. It was necosg-—
sary for 1st Engineer Speclal Brigade to stew up ammunition dige
charge to resch an average {lscharge rate of 3,000 ghip fons daily,
By L plus 18, when the attack was mcde, practically all ammuniiion
reguirements had been met,  Degplte heevy expenditures, conpara-
tively few shnorituges developed thereai'ter, On L pius 20 & Corps
forward ammunitlon supply point was estsbilehed in the 98%h Divi-
slon gzorg and stocked with artillery amruniltion, This irgtella-
tion wes operated by Island Command personnsl under Corps control,
When a twe-Corps front was established Island Command sssufisd come
plete control of all ammumition supply points,

E. Upon the mevement of the ITI Amphlbious Coros into
the line, the XXIV Corps was assigned & zone on the sastorn gide
of the island, . This pade Route 13 (thé eastern coastel rond) a
Corps main supply road and Route 5 (in the middle of the island)
a jolnt supply road with the Marines. (See parsgraph 33 -~ Fingi-
neers" foir details), Upon request of the Corpe, the 7th Field
Tepot was established alofif Bouss 15 on the sast coast with an
unloading point at KUBR, [Unleoading and issuing of suppliss on
the sast coast was vegun about the middle of May and supply linos
%Cc Gnhe ccmﬁat-trocps vere aaterially shortened, '

Aa. Up %o this time, the Corpe had bgen favored by an
gdpguate road net wnich made it comparatively easy to kewp suo-~
plies moving forward., There had beesn some rain but never engugh
to cloge roads and interfers seriocusly with supply froffic., On
oy 20, neavy raling gtarted and.continued dey. and night Tor $wo
weeks, Within three days, practically all roads in, the Corps zone
scutiz of Route 30.(east and west through FUTEMA) wers inpassable
quagmires; or oh the verge of goling out, Route 13, following ihe
sastern coagtal plain, had to be completely abandened, and with-
out it the 7th Fleld Depot became vgeless,

A. The SHURL breakthrough had etarted the combat ircops
moving rapidly soulh away from all estabiished supply points, To
golve Ine second major logissical problem of the campalpn, supply
by wabtegr and alr beguwne necessary in support of the advongs,
YORABARU hud been previcusly chosen Irowm mep and gerizl recon-
naizssnss &s & probable wiloading point, Ground reconnaissonce
inme@lately after 1te capture confirmed 1ts suliability snd at
the requesl of the Corpe Comrander, lightsrege was made avoilable
by Island Command and the Nevy to deliver necessary supplies and
equipment, Ten LOTg were utililzed and the fTirst supplles arrived
at YORABAWU on 1 June, Olose ccordination was mainiained by the
Corps Speoial §tafl and only selectively discharged supnlics were
delivered. In addition geveral LCTs wore asslgned to fervy service

B ey
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te move service troops and ardiliery forward and cesunléies ook,

Js  During thisg periosd the G-4 pdninigtrative radis net
was tie only availeble means of compunication te the port end was
extensively used with stetions adoard ships beilng discharged and
at all lozding and unlcadling points. For example, an amounition
ship wae provided selectively to discharge required ampunl tion,

& rodlo was placed aboard with an srénapees representative, This
enelkled the Corps wbsolutely to control the diseharge and get the
rigot ammunition ay the rlght tims, An LST{H} was rrovided fov
evacuation Irem YONABARU and was brought intc the rodic net ensbl-
~iog the beagh evacuatlon staticn To call for delivery of whole
bloed o & bout for evacuation at any ting, ’

£. On 10 June, Island Command assumad responaifilisy Tor
unloading ot YORABARU ond the Qorps concentreted on o newly coensd
forverd discharge point at MINATOGA, A reconneissence of fhis
point hod bpeen uade by an officer of the G-4 scotion on b Tune at
a time when the front 3lnes were only 500 yards beyond the sown,
The 7th Division delivered some supplies by LVT to this point on
6 June, The initial shipment of four LOTe with Claes I snd IIT
supplies and en LST with Class V arrived on the affernocy o8 %ie
8%th, Forty-Tour selectively loaded LVTs were sent %o HINATCEA by
LT on 2 June, The LV%s were preloaded hell wish emmunition and
nelf witi needed Balley Bridge totalling 750 tons. Shdpments o
HIKATCGE were Ccontinued from doth the east end west Coaabe by LST
and LOT  with the LVDs deing used as Lighterags from ship fo shore.
Water end all evacuations were instituted from MINATOLA by cub
plane and L8T{H), Up to the ond of the combat phagse the Corps
supervised and handied the digcharge of 12,270 tong of sUznplloe in
addition to supplies unloaded by Island Domrand, unlecaded 42 LOT
anéd 11 LOH loads of squipment snd evacuased 3; 872 casualties fronm
YORAZARU and LINATOGA by air and watep, o '

¢

1. FRoads began o dry out about 10 June, bBut with ths
gstadlishment of the YONABARY and MINATOOA watep supply peints,
the Corps Bnginser concentrated on rebuilding Reute B connesting
Route 44 with the nortly, and upen develeping Route 44 end rosds
to tne scush, foute 18 nortih of YOWABARU was not utilized ssain
durdng tho battle, since 1t required & complete recenstruction Job
and sngither fime nor engineer facilities prroltted this,

The allotment cf three sngineer sattalions and & group
hesdguartere Yo the Corps ailewed some elose engingsy suppoirt of
the divicions throughout the operation dbut was never zisguate for
ngeda, 5 chart showing the maintenance veoponsibilities sssumed by
tirg Cowps Englneer batlalions is attached as Figure 20 (next page),

Hone of the existing roads was sapable of handling militery traffic
Wwithiout extensive rebullding, Oniy constant effort Ly %he engl-
neers naintained a tenUous road system An support of sperotinns,
The imporiance o sdequate enginssr troops for tactical sugooat
cennot be ovérstrecsed,
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B. Working clesely with the engineers and keeping oonw
stant check on road conditlons, the Traffic Contrcl Ssolion of
G4 cleared and routed all convoys of 20 or more vehiclos pass-
ing through the Corpe zone of ‘action, i secbtion, Yy conatant
road recomnalsaance end study of tralffic densities, was able to
route traffic over the best roubes., Its work was particulariy
important during the perlcd when roads wers almoat impassable,
Durirg the rainy perlcd Irom 20 May to. 'S June, continued gathap.
ing of road information and abiidty to keep shreast of vo2d Gon-
ditiong enabled the Corps to use gerviceable roads to the nesximam,
coordination of road use with greatest needs was possible and the
S¥afi was prepared to take emergency action and use wabter treng-
pertation %o oypass lipassable roads, During the pericd in which
Route 13 was lmpassable and Route 5 was being vebullt, Route 1
along the west coast Through the IIX Lmphibiogs Qorps zone became
the only north-south supply read for both Corpa,  The Tvaffic
Control Section cocrdinated and clesred all Corps traflic Through
the Mmrine gone. Only essential XXIV Corps traffic was perritied
te nove, and Corps @ilitary police asatsted Marine iTitary police
in 1us contrel, This arvangement proved highly satiafactcry to
koth Corps. _

f. Water and motor transportation of supplies was aUD-~
plemented by air delivery to both the 7th and 56th Divisions,
Alr dellvery of supplies to these units was ascomplished Shyough
the IIT Amphiblous Corps air delivery sectlon, %he aize and
locatlon of the drops To the Corps are shown in Figurs 21 (next
page ). Dhe tonnege ol alr-delivered supplles was amall, but bew
cazuae ol 1te emergency noture, inportance of its delivery cannot
ve pvercestimated,

8. 4 fow equipnment shortages remained when the Cuorps
exbobked for OXINAWA: '

(1) Probably the most important ci these were field
raages and theiy maintenance parts, Tae mortality of %his aquip-
ment in amphiblous operations is high, HNelther suffieient spare
parts Tor normal maintenance nor-complete replacenent unita heve
ever been available to equlp and meintaln the T/E level in the .
Cerps, It la -ecetimpated that to keep' the Corps completely souipped
with T/F ailowances of "Tigld ranges o replacenent of at lsast. 50
percent of the tetal allowance with a conparable increass in wain-
tenance parts is necessary prior to each opsration: A4t present,
due to Iack of previcus replacenents, requirements are nuch higher,

(2) Typewriter and office machine shortages were
another chronic problem, These items are never avallable in suf-
ficient quantities to replace these worn out or lost, &pars parta
and repalr facilitles are totally inadequate, Paperwork never
dwindlez in combal, so lack of facilities to handle 1% puly re-
sults in a tremendous becklog of administration facing the units
during e rehabilitation phase, * ' ; _ :
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0. The §~4¢ adulnlstrative radio net played an ixporiant
part in G-4s abillty To centroel supply operations throughout the
caypeign, During the initisl stapges of the operetion 1T previded
a mesns of contrel for unloading and [op . siip-to-shore dduinishra-
tive compunicaticon during the movement of the command posi ashors,
By having o eeparate net for this admintatrative traffic, the al-
rendy overpurdened norsal communications were freed of & heavy
toad, During the period of wmevgency overwaisr supply to TONABARU
and MINATOGA, telephone communication wes not aveilable. The
radic net conneoting all pointe’and operating dlvectly from the
G~-4 office by rsmote control enabled the G-4 fo. take nscesaary
gotion lmmediately and pass instructions directly 4o his repre-
sentatives,  Such a net, with alfequate equipment for extended aper-
ation and a permensniliy assigned opsratlng frequency, ls considered
sssential to effective G-4 opsration ln any cowpnign,

35. Znginesr,

2., Fer the assault lending and ghore party operaiion,

gach division was provided with one englneer combab group, In
addition, for initial base development work, part of an engineer
congtruction grolp and an aviation enginger batislion wers ate
taehed to the Corps, The latter dnita, however, wers wounted in
separ%ta shipping &nd did not Join unidl wvhs Cérps arvived at the
Terpet.

L, The mlission of the-aviation englneer batbalion was o
itate KADERA Airfleld lmuediately affer capture, Landing
8 £ 4t kad the field in operational condition for Zonde
gioter planes by L plus B, At this time the Dield was
var e lsland Jommand and ths enginesrs continued gone
uetion under toat headquartera;
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&. Shore party development procesded repddly end smecthly.
Asple areas were avallable for dump developments, except on Brown
Seach, andian-adsguate read notwas proppily developsd, Co'l plus
4 fuprtier developmont of roadsg Inland becans necessary as the divi-
glong turned south elter crosging vhe Asland, Accordingly two
bathollens of combat enginesrs wers relieved from beach cparations
and wmade ésponsivle for read and bridpe construciion within the
Cowps zone, On Loplus § She landlng of  the construcilon gvoup 1la-
crecges the availa®le enginesr froops Dy eong battelion znd cne come
peny. Ynese troops were ilmwedlately sgsigned to read consbruction
in srepg taksn over by the Corps, '

iy O Loplus. 9 when the Corpa-wes relisved of éischargs
operafion the enginesr battallons cperating the boushes

to the lst Englneer gpecial Brigsde, leaving the Jorps two
gibalions, On Liplug 12 the ponstruciion’ group vevertedy
nd Cempend tub continued construciicn and feintenznee of

n the Corps zoene, 0On L.plus Rl atbachment of an sdditienal
talion and the 1140th Engineor Group Hesdquarters gave the
‘epmbet engineer group of thres battalions, This assignment
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cenbinued throughout the cpersticn, With the above

H

of troops e
trocps, the Corpe was able te push s Battalion Foprward in direet
X:1e)

k]

suppori of each ddvision, As additional puglneer trocps beoame
available, Island Compand progressively assumed incredaed mal -
tenance resperneibililies and ensbled the Cerps enginesr troovps to
keep well forward (Figure 206), ' '

2. Existing roads were narrcw &nd although hapd aun.

Taced were incapable of carrying the reguired. volume of henvy

Americon vehloular tyaffic, A-major rebuilding icb vas ngceg—
sary,. The only . meterdal suitabls for road-metal,  sther then veef
rogk and.sand, was & linestons coral Iizmited to.the highlands,
The coral was very difficult to werk, in that the surfsce had a
high percentage-of clay and the underlying atrata blasied cut in
chunles too lurgs for use on roads, Tals problem wes sclved in
part by cluas supervision of jquarry cperations and extenzsive use
of rubble from destroeyed builéings and stons walls, @ dey, loose
coral sand and @ wel, cemented finger coral proved %o be vory
satisfactory surfacing materisl, As the ocombat soved. seuth, the
englnesrs oncountered a definlte lack of suitable rosd mokal
particularly on ine esst side of the Lsiund and were fornsd 3o
rely extsusively. on rubble, For-ths reoullding of Boute Z, the
gtones of the SHURL Castle walla, whilch had besn Tlattened by
continucus artijlery and aerial tombardment, were uged, & i
.

P

alein
crugher was secured to expedite use of these 'stones aa surfaging
mterial,

Z. During the period 22 Yay to 5 June a 18-inch 2ainfell
combined with heawy traffic forced the abandonment of the Jorps
matd supply route - Route 13 .- and concentration.of eenstruction
and selntenance ferces on @ complete rebulld of the sooondeny
north-gouih supply road -~ Route 5 - and eagt-west road, Route 44,
while supplles mcved around the savered link by water, At the end
of iae perlod Routes § and 44 were rapidly becoming excellent two-
way all woeatheriroads, -0 ' SR R

E.. DBaily bridges werg ugsd extenslively throughout the
operation. Approximately 650 fest of single-single and 350 fest
o Gouble-single were ingtalled by Corps’Enginesr to replace dew
stiroyed bridges, Kuel of this hag since been regplaced by otasp
Types, returnlig the Bailey to svailability,

2. Water distiilation uaits darried in the assaslh praved
unnecesgary, Initial reconnalssanoce uncovered sufficient water
spurces tu supply all troops, Weekly inspections made jointly by
gngineer =nd redicel officers insured the maintenance of Blak
standards in water supply procsdures,

1. Initial supplies of naps were adequate,. As rovisions
q _
Mg Troops

were mode, diétributiom,ﬁan\direct to divisions. and. Cox
fron the Svrsy Kap Depot,

A+ An engineer depot company was activated on LEYTE for
- %] -
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nounting witnz the Corpa, This unit was sosigned to the Tsiand
Command and dttached o %tae Jorps for tovemend and Inltial ercloy-
xzent, It assisted in recsiving and idgsulhg rehabilitation gup-
plies prier Yo mounting and, upon arrival ad the target, s epved
initis il under Corps and aftsr L plug ‘9 upder Isisnd Compand,

k. ALl Voritical ivem! réquisitions were subnliied by
G&b:_}l"d.ﬁ_ﬁats uni‘t‘h u--E"Jngh ﬂe ccl’ps u“p‘in&&r v& inglee &n gqui‘t_,
able d¥stribuiion’of available:gtoclks The most-critiesl. iten

of enpineey supply “rﬁaqhaut “the spe ztion was sandbags, Thia
was cmubed,primawiij by non-avellability of eufflcient guaniities
'10“'“wunhing and wag aggravated Wy lossss in .shippirg. Lunihes

remained g critical 1tem throughout the operatien. Hospital,
neLEbery, an@ gcnu“a? canltary reguirements wWere only %afv*.l?y
ned, 3 L plus Teland Conmand allocated 12 percentrof all An-

conlng dunnage: Lo tue Coras for reallocztion to- Corps L‘-ue.,

This pyoduced wvory 1i $Tle rumbsr mnd the ailccation was resglnded,
A% the oon wlugton of the operation no lumber was bei Lng aup solied e
Co“pv units,

34, Madleal
&, Organlzaticn of medlcal evacunticn:

{1} Two portabls surgicsl hospitsles (T/0 & F &-5728)
were atbtaciked To saoh division to reinforce. the prgsnic eiscring
intoong and pvawiaﬂ for.an ddequate progran of early lifo-seving
wgery witiln the dlvision echelon, ’ :

{2) One f1eld hospital (T/0 & E Bmdlﬂ) wes. cthched
to each division for Srans pertatlon and initial smploynent.. These
wore to revert initially %fc Covps on its asaumpticn af "antgc
asnoOTe ‘na ratur te Army.

{3) 4 Getachuent of ' fyps: Jo 4 medicsl “ubﬁlf tean

waa atioched o vach Adv¥islon.to cperats tn& ‘dlvision medloal durps
sC s to proevidescontinuity in opernt*on as.the dumps prssed- init-

isily to Corps.and later to “Army control, <A seeond medical BUDDLY

sean type Ne. 4 was ezbarked on an ea®ly resupply échelnn sarzarked
fox Goxps Ho operate, forvard ﬂumpb scrving alvisions,

v {4} The Corps medical Battalion consisting of cue
azbulance company, two collecting companies and one cl&&“*ng {0
pany, relafoiced by o surgical. tean and en orthopedic. tesm, wes
uiilized W QV&»L&TF fron,t e division clearing stations tu ths
Tizld hospi ol and Lo clesr tha field hospitels through holding
stationg o tne sﬁﬂre pariy gvecuation stoticns for svacustion o
ghin s o through the olr evacuation sbasion to alr aobulonces
{(C-34) for further evscuatinn %o rear arens, The shoire panty
staticn was Qperateﬂ by medical personnel.of the shors apwtv T
gingers and $he' 8ip @Vacuaticn ebation by the Carpes nmedicel betha-
lion, Eseh platoen of the Corps clearing company was equiupai 50
operete & 150-08d holding and sortiig station end reinforced by

she station section and the pearer platoon of one collecting
CORpanY ,
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{3 Sechematle drawing of the Corps medical gervice
appears on the next page {Figure 21a)

{(8) Evacuation:

(a) 4 policy of immediate sracuabion of 213
casualiies to tranapertis and AHs was followsd in the Initial
asesult phase. The use of LST{H)e both as sorting points for
Turther evacuation to transports snd to AHs, and for seolding sas-
ualtles, facilitated the transler of pationbs from shove to ship

and proved nost satisfaciory, AHs were svailable from -Day on,

{b) By evening of 1-Day, both porieble surgi-
cal hospitals of the 7th Divisileon were egbtablished on the beagh,
prepared To perform sulgery on non-transportable cases NG enerw
geney surgery during the night, One cleaxing platoon of this
division Segan %o rsceive patients by noon of L plus 1, On %ae
8t Division's beachhsad, the Clzaring station and portable

surgical hospitals cpened on L plus 2,

(o) Fierg hosplials wounted on divigion ship-
ping came ashors oz L plus 3, On L plus 4, a plateosn of %hs
89tn Field Hospltal, supporfing the ?th Division, bBegan operation
at a temporary site, permitving the division's clearing station
to move Torward, The remainder ol this unit moved Imnedlatoly
to i1%g permanent area and wag ready to recelve patients there an
L »lus 9, Delay in unleading and asaembling 1Ts eguiphent oree.
vented the O0lst Field Hespital in support of the 86th Divigion
Trom epening uatil I plus &, By Lplus 7, both £ield hospitals
had expendad Lo their nermal bed capacity, ’

(d)  The Cerps Zedical batitalion begen debarlkam
tion on L plus 2, The mounting of this unlit on four LSMs (Corus
shipning) was responsible for speedy unloading and facilitated
the sarly employment of its vevious elements, On L plue 3, Corps
ambulances began evacnating division ¢learing statinns and ons
plotoon of the Corps Clearing compary was open ds a holding ste-
tion for casualbles en route to shipa, On L plug 4, the cthen
platoon opened in the same capaclty, One Corps colicching company
supporied sach hnlding‘st&tion'by‘perfarmihg Turther azbiulancs
evesuatlion te ships, '

{¢) Air svacuation began onL plus 7,  Daily
allotsent of casual$y spate was race by Army., C-54s (470 ord
RAT arrived each merning from GUAR &t hourly intervais end
Aen i on g sinller schedule, A dsbachzont of a Corss celleote -
ing Zpeny wag estadiishsd aas an alreirip station to Teollitate
alr» svacuatlon, Padlents were moved esrly each day Pyon the Corpe

colding stallions to-this stetion whors tliey wers further cheoke
befare flizht, Shelier, Tood and medical service were thus ava
aule when fer any reason caskaliies were of necgsgseity, held
overnight,
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_ (£} Finsl recording of 81l casusliies evacuated
by ships was accomplished by the surgeon of the Corps Shore Party,
In llke manner, casualties returning from ship to shore WOPo af-
ceunted Tor, -Adr evacuees were recorded upon leaving the ndlding
stafion for the alrfield, This aystem proved to be very: gatisfac~
tory and accurate. Divisions and Corps troops wers furnished daily
1is%s of personnel go evacugted, ’ o

{g) Mo difficulty was encountered in ambulance
service, During the major offensive which started on 19 April 1%
becane nesessary to reguest additisnal acbulances. Army attached
one Marine Corps ambulance section (ten ambulances) to the Corps
medical hatialion, Dduring the sars period, it became nescessary
to cvacuate Ywhite! cases {patients who normally return to duty
within 14 days), both to ehip and via air, "in crder %o provids
adequate Ded apace, Jome of these were later returned Trom. afdps.
The installatlon of division rest cemps for battle fabigue cases
asslsgted meterially in preventing overcrowding of the hoapitsels,
Two' of the three divieicns were guccessfully operating such’ camps
by L plus 21, - By L plus 15, the 88%h FPleld Hospltal, which came
in with toe 27%h Division, was in operatien under Corps contrel,
aliowing one field hospital in support of each division, ©On I plus
24, a fourth field hospital (Army) opened for reurcpeychistric
patlentss On L plus 34, Corps was relieved of the responsivility
of operaling the Ileld hospitale, holding stations and evacuation
statlons and of evacuation beyond the field hogpitels. Evacuation
of division clearing installatlons conbinued %o be a funstion of
Corps cellectling companies, At Shis time; the Corps clearing com-~
pany resumed its normzl function of supporting forps trcops, Dure
ing the phase ol regrouplhg to a twe corps front, Jorps cmbulances
continued evacuation of the let Marine Division untll L%s . cwn
organie services became available, I

(h) Evacuatien of Army personnel off the taland,

Auring ﬁhe,periad of XXi?‘Gcrps regponsibllityy

Date Siin Sir Tutal
April 2 1561 151
Z 3 4 3

4 g8 96

5 184 184

6 162 ‘ 1lag

7 186 v 168

8 89 45 114
g 247 - 248 485
10 &8 143 2E1-
11 255 92 S
12 447 135 £853
13 85 181 : B8
14 a8 124 162
16 24 113 137
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Date Ship Air Total .
ﬂpri 1 16 41 G4 138
17 BRsle R gg 149

18 5 45 51,

ig 93 &0 143

20 257 87 364

21 387 175 548

22 197 223 400

23 ol 244 303

24 38 105 143

25 108 92 200

26 108 ©8s 192

27 152 21 245

28 129 103 232

29 140 98 238

30 77 1086 135

Hay 1 5 40 136
2 110 58 188

3 138 . 33 171

<5 " 186 28 o714
TCTALS 4,483 2 524 7,507

(4} During the en suing peried througnh 1 plus 60,
ne Aifficulty was encountcreu in evasuation, The Corps nbdiﬁgi
battailicon with 30 ambulances was now evacuating 28 Corps tre oop
d!agensarleo in additien to thelr own.clearing stationg and Shoss
of divisicns, On L plus 61, it becane awparent what: everlasnd evag-
udtJQﬂ from divisions cperating south af Iine HAHA—XON&EARU weuld
have te coage due to the hgavy rai”a whleh made the roads irpass-
able, A plan was instituted wherebvy cesualties would be LVaou“ted
rrom YORABARU to KUBA~SAKI by wmzer via returning supply doaba.”

The T4h Division cperated a alnaring ‘s¥ation at YOWABARU and the
Fonyq medical battalion operated a receiving siation at XUBA, evac-
uating from XUBA %o field hospitals by ambulance, On L plus 63
this plan was in operation and proved very satisfactory, On

1, plus 67, the Corps medical battalion fook over the evacuation
station at YONABARU %o permit the 7th Division ¢learing atation %o
displace forward, This station evacuated 7th Divisicn, 96th Divie
sion and some Marine casualtiss., The receiving sta tion, alan
opeyated by the Corps medical battelion, was moved from KUBA Lo
KTASEY Peninesula due to fallure of raads in the viciﬂi*g of HUBA,
Evacusa tibn was now from YOMABARU Go AWASHI by water, and MVASHI 1o
f1e1d hospitals by awbulance, In the meantime, an LST(H) was
stationed off YOWASARU te receive serious. cases and ag & standby
in event of overicading of evacuztion facilities, It also served
as o blood bhank for division clearing diations,

v Cu.L piug 76, gvsouation of gelected serious.
canes of the 7th and 96th Divisions from KINATOZA via cub plane was
n«tanlﬂaheu. Patients ware flown o & cub sirip in the vicinity
CHATAY and further evacuabed to nearby fleld hospitais by G4fps
ambulences. The LET(H) wee anchored daily off MINATOGA from

- 75 -
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18 June be AC Junz Yo receive patiente from the 7th Divisien
clearing statien which hendled O6Th Division casualtlies in thia
aren ond cach pight meved to AWASHI to discharge patisuts,

(k) Evatuated beyend Corps and division clearing
&

stations (L pilus 3% o L pius 20}

Hay B oB8
& 2H3
g 109
8 133
Q 174

1C Bog
1l B335
LE 284
13 35%
14 267
15 208
1B 320
17 213
1a 218
19 235
20 ) 252
21 335
28 £88
23 SEL
Qb 256
an 274
26 187
2% 215
2& 1589
29 201
&0 aArs
31 175
June 1 132
2 358
3 188
4 138
b LEG
5] 164
7. 233
& 181
e 204
10 262
1z 217
i2 208
13 235
14 282
15 281,
18 318
17 313
18 244
12 S0R
PG
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June 20 ned
21 . 302
2e 218
23 a8
24 32
20 S 146
286 148
27 154
28 AES
23 88
30 54
i GRAND TOTAL - 12,542
f {1} Ewvacuation by small beat from YONABARD
: to receiving stations at XUBA-S5AKI; or AWASHI (L plus 87 to
{ L plus BO)4
’ Juna 7 188
B 171
9 1893
10 148
11 220
12 187
13 200
14 168
15 277
1% i6lele
17 Ple
18 108
18 156
g 0 1IR3
! 21 150
l 2 106
23 - 80
a4 a3
28 43
20 ot
2 45
28 33
2!’ 2'&
S0 g
GRAND TOTAL 3,219
% (m) ZFEvecuaticn frem KINATOGA via cub plans
£ {L plus 75 to L plus 50): :
f June 15 5
18 14
17 5%
18 37
19 52
20 85
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June 21 63
22 &9
23 28
24 14
25 16
R 15
v B 2
28 : 4
29 Ik
50 AQ
GRalD TOTAL 445

©[n)} Evasuatesd to LSTI(H) lying off WIKATOGA
(L plus 78 to L plus 80):

June 18 &8
15 £3
20 107
23 8%
2z &5
25 72
24 32}
25 G4
26 =ly}
27 5%
a8 50
st 54
30 LS
GRaND TOTAL 893

(o} Throughout the campaign a detérmined effort
was mede Bo provide for adegeaie treatment and early return to duty
of exheustion, combat fatlgus, Batile ncurcesis, afxiety and con- .
yversion hysieria cades, Facilities were provided division ¢learing
companiees to enable them to hold suchi cases Tor pericds up o five
daye, 1P return to duby could not e accomplished inm a shorter
period, Prior to embarkalticn trained psychiatriets were mads
available by Army for reinforcement of the field hospitals, Tha
‘senior member of this speclalist group was brought inSe the Clorpe
Surgeents Office and given overall responsidility for this orogram.
T4 was goon apparent that the number and severity of the cases was
to be much greater than in previous operetions 4n the Paceilic Ocean
srees due primarily teo heevy nostile artillery snd morter fires
end thot meesuress ware regquirsd ta expand end increase the elffice
igney of the program. By L plus 15, both divisions and ths Jorps
had established rest coxps Bo reéllsgve hospitsls and oleaping com-
panies of those individuals who needed a few days asdditlonal rest
byt no further medical care other then prour peychothsiopy to be
given by the divislon psychintrists.  As a Turther step in lmprov-
ing the service, Tenth Army on L plus 24 set aside one field heepl-
tal %c¢ be used exclusively for ths care of this type of notient,
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The psyohlatrists atiached to the lorps and all the patientas of
this group in the three Tield hospitais under Oorps contrel wers
transferred to the new installation. Thereafter, all such pat-
ients whe cculd net ve refurned to duly in & reasonable pericd of
time were transferred dlrect Te the psychiatric hospitail from the
clearing stations. Every effort was made by all ‘echelong %o pre-
vent the hecespliy of evacuating these cases frem the Teland, The
regults of the program were gratifylng, Fifty-five percent of all
adalssions wers returned to duty by the division clearing stations,
Thirty-nine percent of those evacuatsd beyond the clearing stations
were refurned te full duty sné an additicnal 16% to duty with ser-
vice instellatiens. &n even better record would have been obe
tained had not the bed status bacome critical during the period

L plus 18 to L plus 2¢, requiring adminlstrative evacuation of
severazl hundred indlividusis in the neure classifications,

5%, Ordnance,

8. General,

Ordnance support in this operation followed the gon—
ernl Logistic pattern: that ls, peracnnel and equipment to provide
initial service landed with the assault schelon and Degan opera-
tion under contrel of assault units, Thls service was rapidiy
augmented by units lifted in garrison echelons of shipping and
progressively reverted to Island Command contrel as the forps
advancad,

bh. Ixcops.

{1} In addition %o ordnsnce units attzched to Qivi-
slong, the following anits mounted out with she Corps and cperated
initlatly under Corps coniral:

4B4th Ordnance Heavy Maintenance Jonmpany (Tank)
4Q4th Ordnance Kedium Maintenance Company

1834 Ordnance Depoet Company '
Detachment, 3634 Ordnance Company {(AA)

{2) The bulk of the personnel together with thoir
first pricrity equipmsnt movsd to the target in assault sxlpping,
the balance loading into the first garriscn echsion shipping wideh
arrived at the target on L pius 10, This method of shipping ord-
nance troops proved to be entirely satisfactory, ‘ ’

~ (3) The depot company did not bring pre-binned
stocks and for Ithis reagon was unable to operate at maxizum effi-
ciency for several weeks., In future cperations, depot companies
should come ashore with at least their fast moving itews in bins
ready for lgsue,

- O
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c. Ampunition supply.

{1) Ammunition expenditures in this operatics were
on o scale unprecedented in 4hs-experierce of this Corps, Ovar
64,00G %ons of ammunitlen, of which 53,000 tens were arfillery and
mortoer cmmunlilen, were fired durlng fthe campsign., For various
reszons, including the loss of two ammunition resupply ships, the
initial stocks of Tive units ¢f fire of 4ll types taken ashors by
asgsauirt foress could not e maintained except in the cose of antiw
alrsvalt artillery, I% was scon apparent that AT $his lewvsl
(which was consgldered the oinlmum necessary to provids an even
ficw end adeguate reserves) were to be maintained, compand pe-
strictions on expendiiures woeuld be required, Ceneequentiy, be-
ginning on 10 April deily artillery expenditures were limited by
comnand decision, Thls limltation varied from tims to time de-
pending upon stocks and combat condltiens, A coordinated Corps
atinek was iaunched on 19 April when the gtocks had besn gub-
stantially restored to five unite of Ilre., The various command
restrictions placed on ammunitlon expenditure of ammunifion during
the operatlion follow:

DAt

x)

RESTRICTICHS

L pius © (10 Apr1l)  A&rtillery expenditures to be neld to 0,2
U/F per day effective 1800 hours,

L wlus 15 (156 Aprll]  Except in emergsncy or by gpesific author-
1ty, artillery ammuniticn expenditures not
t6 eéxceed 1.5 U/F on first dsy of ‘sttack
{29 4pril) and 0.75 LI/F per day ihsrsafter.

L pius 26 {28 April) Artillery ammunition expenditures not to
exceed 0,5 U/F per day.

L plus 30 (1 May) Effective 1 June expsnditures of artillery
: ammunition for Corps limlted to following
averages:
TSmm How 1 U/F

10%mm How & 155 Gun 0,8 U/F
15%my How & 8Y How 0.4 U/F

t*
ks)

g.x
[
W
[

o

2 Xay) Amnunition expsnditures not to excesd the
following:

185pm How andg 8V How 0.3 U/
Cther calibers 0,5 U/
L plus 48 {20 May) Bizm Mortar expenditure will be held 1o 0.4
U/F per day effective 21 Hay,
L. plus 61 {1 June) &11 reatrictions on emmunition expenditures

Lifted. (AcTual availability at gur posi-
Siona, however, did impogs seriousd restrio-
tiong.)

SISt w0 o

TRENT

— 80 -
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{2} One factor in the aifficulty experienced in
raintaining ammunition stocks aghore resulted from the unbalanced
expenditures os measured in CinCPOA units of fire, Artillery and
rorter ampunifion expendsd during The campaipn $oinlled approxi-
zately £5 CinCPOA unlts of fire while the expenditures of some
otizer Sypes amounted to lsgs than one-helfl this figure, Inasmuch
as wmost of the ammunlvien resupply ehips were loadsd wita four
uniis of ire of &Ll types for a reinforced divigilon and for nsavy
and medium fileld artillery batialiens, handling ef iypes not im-
madiately required was nesegsary in ordsr Yo place sulficient
artillery and mortar ammunlilon ashore, Wnen it is considered
that the average daily expendliure throughout the campaign ~ and
in splie of restrictions - was over 800 tons of ammunition, snd
that$ on Shres days 1% exceeded 2,000 tons each day, the scale .of
efTord Anvolved is apparent, The basic data on ammunition ex-
pendifures iz presented balow:

BASIC DATA ON AMMUNITION EXFERDITURES
DURING THE PERIOD 4 APRIL TD 21 JUNHE

1945

(1) _ (2) (2} {4} (8}

T{ER . BN. GUN., OR TOTAL KDs &£ CINCPOA TOTAL
AMMUNTTICR LTIV DAYE OF ALL TYrEg U/F PER DAY  GOMS
T ACTICON
&% HOWITZER 5 (Bn Days) 18008 .21 2084, 4
155um GUN 216 {Bn Days) 79888 31 5880,7
1855zm HOW, 558 [Bn Daye) 278546 .28 LAT02, 06
10500 HOW, 865 {Bn Daysz) 792371 W50 2815%, 60
7Emm 20V, 1449 {Oun Dsys) 179557 .83 2480 5
75mn GIH 9506 {Gun Days) 204883 L1t 1820,.8
Smx GUH 818 {Gun Days) 2198y L 30 230,9
3o 3UY 13388 (Gun Daya) 87185 ol S04, 03
&1nm. HOBTAR 184 (Div Daya) 443589 B 3672.00
60mm NORTAR 184 (Div Days) 521301 W23 1B25.8
ROCKET, =,36H 194 {Div Days) 20355 .10 51,98
GREMADE, Hand 194 (Div Days) 3E6T44 14 584, 59
GRINADE, Rifle 194 [Div Days) 85570 ,05 &0, OF
45 CAL BALL 194 {Div Daye)  1461180C o7 35,17
CART,, CAZBINE 194 {Div Days) 2008597 04 53,85
CART,.3C RIFLE 194 (Div Days) 9267923 05 372, 03
JART, 30 MO 194 (Div Days) 16285450 16 827,45
CART, .50 MG 194 (Div Dgys) 786754 03 L 187,47

TOTAL TONS 54324.00

HOTES:
Col, 1 indicates the Caliber or kind of ammunition,

Coi. £ is the sum of the numder of Battalion Days, Weapon
Daye, ol Pivision Doaye engaged during the psriod, thas 1s, ons
Battglion engaged for one day equnl one Battallion Day,
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NOTES (Contd):

gol, O lists the totsl nupber of rounds of the caliber op
xing without regard vo type, that is HE, WP, Smoke, ete., are
lumpsd together,

dol. 4 le the percentzge of (inCPCA U/F.

3

tol. B 1s the tonnage represented by the Tigures in Col. 5,

©(3) Amwunition supply service was lnawvgurated in
this operation by the assanlt divisiong, sach of which had an at-
taohed szmunition company charged with establishing the initlal
amruni tion supply poilnts on $he beaches, On 5 April Uhese asmuni-
tion compArdes reverted to Corps which operated the ameunliion
supply points until the 18th when Island Command tock over the
supply polnts and the opersiing personnel,

{4) The timely zsteblishment of an adequate systenm
of forward ammunition supply points by the Island Compand wes ore-
venied by the collapse of the existing road sysitem,. Thio sibua-
tien was overccme, however, by having a type-loaded ammunition
resupply ship carrying 7,500 tons anchored off Ihe sast coast as
a Tloating suppiy point, Anmunltlon was allocated in. the venggl
on request of Corps unite znd divisions, loaded on lighterage, and
delivered to the Corps supply peint at MIRATOGA where unlis drew
directly from lighterage. In addition, three LETs eaon §olidiy
loaded with 1,500 tons of artillery and mortar ammunition wors
rade available and were anchored off the Corps supply peints aj
YOWARARL and MIMATCGA, ‘ '

The Uorps mouniing out. stocks of spare partls

and mainténdnee supplies ware subsbentislly short of She

sorihad 50 days of supply. However, with the exceptlon cf gensral
purpose and tracked venlcies of all types, maintenance support wes
adsoucts throughout the campaign. Thig campelgn hag ghown bhas
failure to bring ashore ab an early date Ordnance units seulpped
and stocked %o provide immediately edsquate vehloular Third schelon
support, o rebulid major unit assemblies supplemeniing slosks
broupht ashore, and to provide adequate svacuation and repalld
facilitiss to support the tracksd vehicles of the Corps, will
seriously jeopardizs the cowbat effloiency of the Corps, The
progressive deteriorstion of the materiel of tnls Corps dus %o
ynedeguate Ordnence maintenance is 1llustrated below,

{2) f(ensral Purpogse Vebioles and Treclora:

A The ocampsign progresssd the lack of adeguate
tnird ecnhelon mainbenance and facilitles for the rebulld of major

T =T ;
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unit assemblies {axles, transmissiona, etc,) began %o e evident
in o gensral deterioration of all equipment and a marked increase
in the nupber of vehicieg deadlined for cver three days far lack
of labor, peris, and assemblies, This deadline in Crdnence sheps
Juzzed from 37 on 14 May 45, when deadline reports were initlated,
to 1135 at the close ol the campaign, 39 days later, Durlng the
campalgn, Corps Crdnonce Service waa able to perform only 426
third echelon and 15 fourth and fiftr echelon job orders on gen-
eral purpose vehicles and Iracters in support of the divisicns,
which had an average total ol 4,600 vehicles of this type, A4s

a compariscn to show the total work to be done, 2,439 thlrd echelon
and 3C fourth and fifth echelon jcbs were done by Corps Ordnance
Service for the B0C venricles ¢f this type In Corps $rocopsa,.

(3} Tanks, LVTs and Self-Propelled Guns:

Thers were an average of 800 LVTs, 250 banis
gif-propelled guns in the Corps, a total of 1,125 combat
venleles, Corps Ordnance Service was able to perform only & total
of 71 Jobe in aupport of the battelions and divisions, the veliclss
desdlingd An Ordnance eZops over three days rose from one .on 14 May
45 to 28 by the close of the campeign, Because of the inabliity
to provice adequatis Ordnance support to combat units, comdal
venicle losses were higher than necessary, For example, the com-
bat effeciiveness of the Corps would have been materially reduced
1f the replecement tanks provided through normal supply channcla
had nct been augmented by approxipmately BO tanks from the 193d
Tank Battallon attached to the 27th Division,

and £5

G oM

n'

&, How Hsteriel.

Certain itoms of Ordnance materlel and ammunition
were uaed For the Iirst time by this Cerps and are relatively new
to troops of thls theater,

(1) VT Fuzes,

an Ordnance Overssas Medification and Melntenance
Teanm congisting of cne officer and three enlisted men was atinched
to the Ordnance section throughout the operasion. This team con-
ducted the necegsary instruction of artillery units and coprdinated
all matters pertaining to the utilizaklon of V7 fuzes. VT fuzes
were emoloyed in the operation.

{2) Zliuninnting 3hell,

A small quantity of 165mm 1)lusinating shell
was avoliagle in rosupply of ammunition, Thig sholl wes teoted
at the Cront and found te be extromely satisfactory It was ve

0y

his

ported os belng superlor to the correspending Navy &' gheil,
ghelk wiil become more lmportani as operaticns sake the Cront
Ilnes beyond suppoerting distuance of naval gunlire,
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{3} Reccillesa Weapcns,

During May o demonstration crew from Avmy Ground
Porces Hoaﬂquartprs, demonstrated the 75zm Reeolliless Rifle T-21
and the 57mm Recocilless Rifle T-15, ‘hESe WEAPONE Were sudsa-
quently used in the 7%n end 96%h 31"13Lc in combat with con-
alderable success bub with extremely limitee emmunition,  They
cou1J have bsen STeated nmere extensively 1f additional ammuniticn
had been availsble,

f. ZFerforpance of Standard Mateoriel,

(1) Ather Trailers heve not proved entirsly gatis-
fectory during this opesraslon, For most efficlent operaticn they
sheould be used with low-speed tradters, On long haulp berdrd aigh-
speed troctors they soon wear out,

{2} farce Carrigrs, M2GC, There w8, 3ittls reguire-
gent for UWeagels" during ths ceriier phases of thig operaiion,
They wers, however, very uaseful when roads and flelds beceams
betAqu;d with hatar They were particularly useful to signal
undits working crcss-uauwtry through rice paddies end marshy Land
in laying of communicaticn llnee and in combdat units for suwply
and avac“ation in forward arseas,

{3} Mctor Carrlage, 76mm Gun, 18, was well 1iked
by the uaing units, Its high spoed, low silaou=tz , light weigl
ané ease of manguverablliity corbincq with o hard-nitting wespon
snduced the Corps lommander to recommend this weapon Le on ,uhle
of Jqu prent for infantry regicenial entitanX companlioss in fufure

operaticna,

e

35, Suarterooster.

a. Quarterzaster troope attached to the Corps were

furt ey ootached to $ia divistons Tor initial employment, Ths
Corps plan provided that when the Qorps Shore Party &aaumaﬂ)ccn-
trel of tas beaches the Corps spacial gtali beoames “eamonslble fer
the technical opsration of t e durps of thelr gorvices

B. ©On L plus § the Quartermaster hecame regpensible foxr
receint, sborage, and lasue of all quarterpaster supplies conlng
acreose the besaches, &11 guarternaster troops except the groves

registretion platocons and the secdion of %he quartarmartev gervice
gonpanies allecsted for evacusticn of dead reverted %o Coros zon-
¢rol,  The guerterassler group headquariers atiached to tize Corpe
becvmv The oycrauing agency Tor tne dumps, On L plus & The
quer riernaster troops and the dumps reverted te control of ihe let
Engineer Special Brigade operating under tihe Island Cc“umnd. The
Quertermaater at cnee instituted action to insurs that suppllies

~

were movad forwerd 4o support the combal troops.

2., Forward distridbuting pointe were esiabllehed by the
Tsland Comrand as the troops moved scuth, The £irst one loeated

- B4~
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&% L as abandoned waen the road beenms lnpasge
akle eatadlished at YONASARYT, At $he closs of
tha ol Dlasees I and TIT were availebie at YONISARY
for are Durlng the final stages of She campaipgn
an additional Claas I and IIT Unloading point wag sstatlighed at
MINATCGA,

d. Ration levels, while adequate, never resched DIO—
jsebed levels, "5" retions were lssued bo service frceps on L
plug & € 8 :

w - ~ 5 N =
) SerYVe wnergency reticns for combat troops, lLater,
gelective dlscharge of enmsrgency raotichks frem suoply shins oo She
5 Qoas & ngegesary %0 supply the combat troops.

2y Divisions were aubhorized te retals and move Torward
ail initilal elcoks of Class II brought in by them, This ingured
then an uniaterrupted supply wntil Island Jeompernd could eehabllgh
ite own dGuspe and prevented diversiocn Uo othner unlts, Gevbolr

items of Ciass II became oritical aayly, The Island
Quariergastor placed These on a controlled itew 14
were made only on his adprovel, The shortagas af
Corps most were all types of cocking eguipment, BA
sxall size HETs,

Hoow

I, Salvage sctivitiss were initiated on L plus 5 when
a Oorps salvage duiip was opened, BSalvage regponsibility was
asswied by the Island Command when they assumed contral of servics

units,

E. Initially laundry service was provided oniy fon
medi xostalictions by altechoent of a laundry platonn to the
Cerpz medlcal battellon, By the close of the period, howeven
guiTicient loundry fecilitiss were available to ‘serve the soxbalb
univs, Twe fumlgaiion and bath companies were atiashed tn tho
Corps, Due bo delayed unlosding of equipment, the first unit wes
not in operation until L plus 40, 3By L plus 77 six of the eight
wwallable undts wers 1n opsratien gerving Iront line units. Eaoch

oo

unit bad o capacity of 1,000 men per day., Becouse 3he wnlts e

rived without water slorage tanks and enlorination apperetus, it

veg nespasary for the divisions they servad to provide this equip-
&n Lgure £2 which Tollows $his page shows leeations of thone

- -
meEnt, §
units as well asz laundries,

.« Throughuut tne operation, sach &ivision retalned a
5 roglatration platoon and secticn of a quarternasier service

¥ for evacuatlon of deed and operaticn of the divisics come-
Thls arrangement was very satlsfacbory and resulted in
feleitl evacuntion and burial without veguiring diversion oo

) troeps %o this duty. & propesed reorganization of Ereves

regloiration compenles will provide for incorporation of sufficient
sergennel In she grovés registration platoons. to provids for the
gvacuatlion gsrvices now performed by the zervioe company secblon,
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37, Chepicsl Wapfare,

&. Thz Army cporation plan provided for the atiachment
of & converted quarierpaster service company azad a provisicnal
chemical, detachment to the Corps as Chemical YWarfars Service
gervice troops. These treops 4id not mount with the Corgs cseanlt
elements and wers not availuble during the initial landing phase
Beach dumps were esiablished and opersated initially Dy the divi-
siong, 0 L pilug S5 Corps assumed control cf Chemionl Warfars
Service dumps and The service personnel provided by Arny arrived
on the peach. Altachments were made to the divisions to assigt
in the collection and aterage of Chemical Warfare Service equipe
ment, On L plus § the Isiond Conmond nssumed control of tie dusps
anéd service perascnnel,

'

b. In couplying with administrative Order No, 11, Head-
riere IV Corps, 8 April 45, the ?th ond 98%h InTantey Divi-

ars
ong turned in their gas mzsks to their Qhenical officers for
orage. 7he 77th Divieion and Corps Ireops stored $heir masks

qu
sl
st
in organlzational dutps under supervislon of the Corps and Divie
sion Chsmical Cfficers, :
€. On 18 April 45, the Chemical Officer, Tonth Avey,

delegnled to the Chemical Officer, XXIV Colps, the authority %o
allocate all Chemlcal Verfare Servics Class V supplles in Igland
Command dumps. Cn 1C Moy Chemical Officer, Tentn Army, assuned
wilecatlion control of CGhemleal Warfare service Olasgs V guppllics
in Iglané Coumand dumps, ,

4. Alf'ter the expenditure ¢f the five units of “ire af
4,2% chemlcal mortar ammunition brought in by moriar compnnies,
the resupply of shell varizd from linised to criticnl., 4 Bl ery
Tastor coniributing To this conditinsn resuited fron receipts of
siipuents totalling approxinately 3%5,5C0 rounds of HE zhell of los
nunibers the use ol wileh was reatricted to "wilitary necessity®
by Circular Ko, 29, Headquarters United States Army Forces Pocific
Ocean Areas, 11 Jebruary 45, because the fuzes used on Lhose lots
were sulrject To possible muzzle bursts, At the reguest of XIV
Corps, Tentn Army secured a high priority air sixiprent of 6,000
replacement fuges from ODAHU, These fuzes were substituied iLomed-
iatoly upon Ihelr arrival., Subsequent air shipmenta brought the
tetal of repiacenent fuzes received on OYXTHAWA to 36,677, The
shortage of aummunition was teaporarily relieved on several ooe
caglens oy transfer of HE shell from Nawy sources, The tatal of
s0ei transfers azounted tc appreximately 87,000 reounds,

2. & major problen in connection with the supply of 4,29
chemicnl mortar asmunition during spril and sart of May was pre
sented Dy tus widesproesd scatbering of this anmunition Lhrougous
Arzmy and Harine amuunition supply Points as it was unlcedaed from
ships. Thls necessitabed & continuous senrch of all sush orgas and
a coilection and transfer of ammunition fouad to the Chomical Scow
tlon of ASP #1.
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f. Upen exhsugtion of the five units of fire of flaome-
threwer fusl vrought ashore by crganizations for portable and pain
arzamens tank flemethrewers Island Comwand Chemical WarPare Service
Distributing Point aupplied sll fuel requirementa, The majority
of the flamethrewer fuel mixed en CAHU for the 713th Tank BSot-
tallon was feund on arrival fo be feo thin for tank use,

£. Hortality of 4,2" shemical mortars and portable
flamethrowers was comparatively blgh during the cperaticn, bud
replacenents wers &% all times adequate %o cover losses,

h, The tabls (Page 88 covers expenditure of Chemical
Warfare Service Class V items lor the OKINAWA operstion,

38, SBigngl Suvpiy.

=

a, Irnitial plans provided that Army depot and reopaly
tenme be atiached to the shore parties to assist the divisgions in
the initial phases of the gperation, These teams, howevel, weve
gnbarked in Aray shlpplng and were not landed until L plus 4,
This deprived the divisions ol thelr assistance durlng the initial
tandings of assault supplies, Upon the arrival of the depot and
repair teams, they tcokx over the original division bsach dupps and
the diviesions sstablished forward dunps.

b, On L plug 18 the Army Signal depot was estoblished,
ALl incoming suppliea were then diverted into the-depot and
izgues fron beach duEps were centinued until they were aexbausted,
Pron the cgtablishment of the signal depat to the end of the
operation, slgnal supply operated in the nermal manner, Sone
supplics «rriving in LEYTE $oo late for assault shipping were
shlpped to OKINAWA in parrison shipping, The firat shippent ar-
rivirng on L plus 30 contalned appreximately 125 %tons of malntenance
suyplies and batteries which the Corps had becn shert cn mounting.,
sinee the Army depol was supplying all of theses ‘tems of the time
of taeir arrival, &ll of thls material was turned inte the denot,
The second sghipment, arriving on L plus 40, contalned pajor items
for specific units and was taken direct to the Corps signal dump
£or distribution, B

&, During combat the asignal repalr section of the lorps
glgnal battalion repaired and returned to service an averags of
600 major signal items per month, The guantity of worl was
limited by lack of parts, Loss of signal equipment by Coips trocps
wos heoviest in the Armored Group and Corps Ariiltlery, These
lesses ineiluded Swiltchboarda BD-71 and BD-72; Radic Sets SCR 510,
528, 583, Bl0; Telephones ES-8, Handsets T8-13; Lance Poles PO~2;
and Wire W-110, '

389, Provost Marszhsl.

a. The Corps entered the cperation with & battalion of
military peilce - the 519th, For the landing and initiel phuses

e

_5‘?‘ -
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cng lottered company of the battalien, legs a platosn, wog ai-
tached to the 7th and 96th Dlvisions, each., . Hissions of these
companisgs included evacuation of prisoners of war and olviliuns
end trnffic centrol, The twe platcous withdrgwn from these oome-
panics were attached to the Corps Shere Party for trafllc and
straggler control in the beash areas. Also attached to the ghaffl
of tho 8keors Farby Commander was ons ofTicsr and six enlisted men
frem the Corps' ailitary polics batialion for eoordinatiocn of
nilltary police functions and opsradion of informaiion posbts in
the beaci: areas,

b, Tactleal developrents necessiiated the continued
atsachment of mllitary police companies with the two agssult
divigions through 2% April, "Irn additlon, it was found necessary
to withdraw from the shore party the two platoens and form Then
intc a provisional compeny for attachment to the 27th Infantry
Divigicn when fthe lotier was placed under {arps control fop ths
attnok of 19 Lpril,. Inditially Corps milltary pollce evocuated
prisoners of war frem the division stockades to Corps stockades,
Later after frny took command of ground action gvacuation was
direct to Army stoskades, {ivilians were evacuated sinilarly,
from Forwerd Vhoiding peints' set up by divisions éirect to mili-
tary goverament camps estublished In reay areas,

g. Corps mllltary police set up and mainteined stragpler
control posts in rear of divisions., One distinct peculiarity of
the campaign was ifhe reversal in direction of the normal flow of
strogrlers, On OKINATA nost strogglers were moving toward the
front, ond the inlflux of souvenir-hunting, sightszecing “loose
pereennely from Arxy, Morlne, Seabes and Air unids became so great
as shorply toe interfere with combat operations; pariiculorly in
arcas of congested vehicular traffic, Traffic control posts were
get up end sited to cope speciffically with thig probiem, and all
pergonnel not carrying passes from the division whose zonc they
aought fo enter were turned back, Unautiivrized personnel dlsge
covared witkin the division-seetors by roving éivisicn millitery
police patrels were arrssted, their spuvenirs confiscated, and
persennel concerned put To work burying enemy dead Tor oue day,
Tiis precsdure of prowpt and posliive handling proved theroughly
effective, and within a Tew days after i%s insuguration ine forward
meving straggler problem was solved, However, ths presence of
sightseers and souvenir huntera near forward tactibal chservoiicn
pests resulied In many unnecessary conbat caswaltiss bofore Ihis
trofiie was halted, -

4. On 29 4pril all but one platocn was withdrewn fron
gach division and theregafter until 17 Jung the Corpe military polies
battaiicn cperated under battalion centrol cxeept for one plutoen
attoched $¢ each assaul® divisicn and Tenth Army Heudguavrters, 0On
the latter date twn lettered cumpanies wore ploced under control of
Islond Commend So handie 3ie largs nuwibers of civiliatne and prisone
ers of war collgcted during the final days of the figh%ing,

. -89 -
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B, Military pelice details were used throughout the
operation for collection of iivésteck in- the Corps arsa for frans-
fer to military government unlts and as guards at sivillan enclo-
sures uniil Island Command tock over these actiwvities.

I. Tistincslve gresn and yeilow "Information Posig were
gstablished By Corps military pelice sarly in the operation, These
wers lneressed Lo cover agil Important traffic cenisre as The action
progresced, These posia provicded invaluakle service in assisting
drivers, maintaining current sltualion mapg and handling re-
routings of traffic reguired by impassable roads during severs
rains in X¥ay and June,

gy The military pelice battalion was hampered by lack
of transportation Guring the early phasss of the campaign, Organic
transporiation, which was adsquate, did not arrive until L plug 34,
except for two 1/4 ton trucks per company and two for batitalion
neadquartsers vhich came in on. assault ghipping, Mditional 2-1/2
ton trucks or weapons carriers were and will e néeded oy Coips
military police for movement of civilians, stragglers and priscners
«f war, when any of these classes of persomnel are present in iarge
nuzmpers, Corpes milliary police makntained guard and sgourity de-
taile at permansnt c¢ivilian camps in the Corps zone until ITsland
Command assumed control of them, -

40, Publiic REelations.

2. Annexes o orders of higher headquarters made i%
clear that virtually svery news, Mzgazine and pholornews Sorrespon-
dent in the FPaclfic Thesters intended to cover gsome phase of the
RYUKTUES Campaign. To amsist the civilian writers and photographers
in petting the news and pictures to the Unilted States the Corps
organized in late February s Public Rela$ions Office {under the
G-2 Section) oconsisting of ene offigzer and one enlisted man, who
were piaced on T with the Corpe Headguarters, from units within
the Corps, United States Army Forces, Pacific Ccean Areas, ot
tached To the Corps a re-write team of one officer and four enllsi-
ed men to augment the PRO ataff,  In addition to rendering oll
assistance possible To aceredited correspoendenta and photographers,
the office was prepared b0 assist unit corveepondents malerially
in the preparstion and ferwarding to United Sitates newspapers of
sc—~cxlied "hometown® stories concerning individual geldisrs fight-
sng with units of the Corps,

b, VWork undertoken to asgsist ¢ivilian correscondents
consisted primarlly of arranging briefings twice daily by the
Corpe G2 or Corps Commander, evacuation of nsws and picture copy
from division and Corps Headquerters to press boobs and XONTAH
AirTield (mest pix were flown out immediately), and previgion
within the Corps Cemmand Pest for living and working accommoda—
ticns Tor as many ag 30 correspondents al one time, Transporta-
tion waog provided all correspondents needing 1%, and guldes wers
provided as needed To dirsct them quickly to front line combat
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units. Foxholes and rlak shelters were providsd by the Corps
headquarters commandant at the correspondents! Yheadquariera® in
the eommond posl during bthe period at NOZATO when there was deily
ard nightly need for sush proiection,

2e Immediasely follewing the landing correspondents with
the divisicng evacuabed their copy direct te press boats proviied
by the Havy at degignated beaches at designated times., When the
Advance Corps Headouarters was established ashore on L plus & day,
tie Corps Public Relatlons Office took over the job of collecting
nawe and photographic copy from the divislen zones and delivering
it to press boate four times dally, Picture copy, filme and mail
copy were delivered to YONTAN Alirfield twice daily,

4, Befcre the Tenth Army assumed command of ground cper-
ations in the SHURI zone of actisn on 7 Yay, many corrsspondents
raintained their 1iving ancd working quarters st the Corps Command
Post, end living, working, messing and transportation facilitles
were provided accerding to their nzeds, SBore correspondents pre-
fTerred te live and work abusird ships off the invasion boaches and
coime ashore periodicslly to gliean Sheir &ats fon goverage ol the
ground operations, For these the FRO arrangsd for transportation
to and from thelr debarkation beaches, meals ashore, and Driefings
ag requested,

£+ Brielings wers normally conducted twice daily in the
Corps Oommand Post by G~2, The Corps Conmander conducted brisfings

covering Impertant phases and changes in the operation, and when
requaated by the writers &nd photegraphers, Hs was usually avail
gble Tor interview on short notice,

¥

£. During pericds of impassable roads the Public Relo-
ng OfTlce arranged for use of ertlllery spotting and iiaison
nes for transporting both correspondents and their copy %o and
m advence comoal elsments, OCorps feletype circuits wers pads
lable for transmission of news copy whenever tactlonl require-

fipre

i

4 ot

ity

o
T
oi
rents would permit 1%,

o]

3
E;

Ze A liat of clvillan correspondents who wers present
with the Corps during the campaign 1s attached as Inclosurs NG, 3,

h. "Hometown" stories handled by the PRO re-write ssction
during the campalgn totallsd:

Corps troops 1,862

Tth Iartantey Division 2,373

R7th Infantry Diwision 528

77th Infantry Diviaslon 1,783

$6th Infantry Division 1,853
TOTAL 8,485 {includag 457
Ygpeciaigh)

N A
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L. The Corps obtained one press camera for use by the
PRC in taking newspictures for unit correspondents with the dlvie
sione and the Corps trocps, Limited £iln processing facilitieg
were availlable at the Corps Topographic Detachment, Photopraphic
teans from United Siates drmy Poreoss, Paciflc Ocean Arens, were
aseipned to the Corpa, These teawms arrived at LEYTE jusi as the
Corps was about So sall for the target, hence there was 1littlc
opportunity to brief the photographers, It was too lats in come
cases To get tne photegraphers digposed on the prover shipping.
Much of the Ccrps team's valuable and necessary squipment was
loaded on a 1/4 ton truck and traller and siipped without escort
to LE¥TE, This ¢guipment &ld not arrive on CKINAWA until aboul
1 ¥oy, Although it eventually arrived without loss, equipment of
this type should always be salpped ns security cargo accompanying
the unlt. Eecauee these photo assignment teams had had no ceombat
experience and had ne concept of the nature of the operation, she
G-2 cectlon prepared detailed instructions in the form of o scen-
aric as & gulde for the photographers of the Corps team, Tiie
gave the expected chronology of the cperation, the places where
geod cembal photography might be obtained and the type of pletures
whiteh should be taken, From a public relations view, the present
method of operation of the photo assignment unite is not satis-
factory. During the combat phase nearly sll exposed film from
these teams was evacuated to GUAY for processing, It %ook appProx-
imately three to four weeks te get single copies back to Corpy,
In order to get ndditional copies for prese relesaes it wos neceg-
gary %o plzce an order for them, The best service obtainsd took
two additional weeks 1f the negatives were still on CGUAM, 12
processed £iln was shipped farther %o the rear, agditicnal dslay
was occasloned. By thls time the pictures had lost virtually all
news value,

=

A« The PRO was not squipped to originante news op Pho toe-
graphic material for news purposeg, I% ig believed that pergonnel
and equipment adeguate to originate professional news and plioto
copy would enhance meagurebly services provided civilian corroge
pondents by the Coerps,

Ko It 1s gUlll believed that if this Corps i to provide
necessary and adequate assistancs for eivilion corrsspondonts
seeklng So Inform the United States public concerning activities
of Unlted Siates fighting forcses in the FPasific a Public Relations
Office sheuld be made an organic part of the Corps Heedquartersg,

41, Military Govermment,

Lo Hilltary Government on CEIRAVA was vested in the
Commonding General, Tenth Army, as the Hllitary Governor (with one
MiliZtory Gevernzent lialson cificer on nisg staff), Actual opera-
tien of Miiltary CGovernment was delegated to Commanding General,
Islond Conmand, AGF 321, There were no Military Government offi-
cers actually on the staff of Isiand Command, and Military Govern-
ment functions were nandled dy CTVU 99,3.1 (Tsland Commend Military

-92-.
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Government) with a large staf? of trained army and Havy personnzil,
CTY 99,3,1 had no command function howaver, and made requests to
Cemmanding General, Tenth Army, who isaued the crders, COTU 95,35,1
thus acted primariiy in an advisery capaclsy until 30 4pril when
he Took over YNilitary Covernment activities in the XWIV Sorpeg rear
arca, cperating through a dlstrict team {D-5),

k. To accomplish the missicn of relieving ftactical units
el tie administraticn and welfare of eivilians, Military Goverament
units were attached %o the Corps as Tollows at the mouiting area
(LEYTE, P,I.) on 17 Fetruary 45:

3 AT Setachmonts
1B detechrenta

officers, 11 enlisted men cach
5
2 BGW detzchnents
1
9

nificers, 19 enlisted men zach
clficers, 26 enlizted men sach
efficers, 156 znlisted men
officer, 6 enlisted men each

e
bt € € OF

G-6 hoapital
0-10 dlspensarics

8. (1) The "A" detachments were attached to divialons
on 17 February 45 for use as Kllitary Government reconnnizsance
tecms. In addition, thelr dutles included posting proclomations,
locating civilian food ond medical supplies, establishing collsce-
tion centars, &nd evacuating civilians {with the assistance of
military police).

{2) Each division was also given a "3' detachments
to agsume control of collection centers established by "A' Getache
nents in order To perplt the latter teo mave forward ¢closely behind
the assault unite., Corps "5V detschments were preparved either To
relisve tae divisien "BY detachomente or to leap~frog then, waich-
ever the tactlcal end civilian situetion might require,

{3} The plan for the wcn detachments, each with
equipnent To set up a 10,000 capacity camp, was to select o gife
where a canp could be erecied and to which the "B detachnents
could evacuate their charges,

(4) The G~86 hospital was prepared to operate a 500-
bod hogplital, The G-1C dispensariee, equippsd to operate 25-hed
aid statleons, were atfached te the "B" and "¢" detachments to pPro-
vide gnergeney medical care,

{5} The plan called Tor district {D) tezms to arrive
on la%er echelens and teke over {under Islang Conmand! She MY
teams and clvilian carps in rear aveas, as the Corps moved forward,

onll

ti

e

4. Pluns celizd fo
enclogures, This prov

[k
(SIS

, o of ¢iviliarns insids
e v lzoractiicabic becauvse of the
lerge nuobers of civilians and sheriage of labor availabls Yo cone
struct fences, Dilvisions did construcs small enciosurcs to Tacile
itate coliection, registration and examination, but the "CY dg-

tachnenia used cxleting willages for their caops, Militayry pollce
and vor dogs were used to Keep sihe civilians within the village
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lirmits, In all cases under Corps control, nowever, male civilians
oetween the ages of 17V and 45, were secured behind barbed wire
from 1800 to OBCD deily,

2. On 17 February 45, Military Government unite arrived
at LEYTE, P.I., reported to the Corps, and were assigned as
follows?

;; XXIV Oorps: Be6, B~7, GlO-1, 2, 3, C-2 and (w651
; 7th Division: A-4, B-4, @l0-4, 5
; 77%h Division: 4-B, B~%, Gi0~B, 7 and C-13

(from SAMAR, P,I, on 12 February 45)
88Th Divielont A~6, B-5, 310-8, &

Frewm Gate of arrival untll embaristlen on or about 21 March 45,

all Zeams were engaged in organizational duties, collection of
supplies which hed Dbeen wldely scattered through incoming shipping,
treining and general preparation for the OKIWAWA operation, Acti-
vitiegs of unlig attached tc divisions are not covered here, bub
will be found in aivision reports, All units were coopletely
lacking in field Iraining,

L. Military Goverament Detachments B-6 and GlO-3 were
ordered ashore on 3 April 45 and teok over epproximately 250 civie
liang in & tempecrary barbsd wire enclosure at CHATAN which nad
been establianed by A-5 (96th Division)(8es Figures 23 and 24
whienh follow). This camp reachesd a peak populaticn of 2,000 znd
continuous evacuation was nade lo a semi-persanent canp which tha
95tk Division had established ot NODAXE, Kospltal cases vers gvao=
uatcd to G=5-51 hosplial whlch Cerps had established ot KOZA, On
LE April, the 27th Division took over the clvilian enclosurs at
CHATAN with its own teamg, and Detachment B-6 then devoted 1%g
gctivities to collection of salvage and iivestock, On 5 Mov 45,

R

3-& and G10=-3 moved to ATANNIYA where they established s Iivestcoek
collecting center and prepared a civilien collseting point for
possible future use., On 6 June, B-6 moved to TOYAMA where they
set up a recelving siation for civillans collected in the 7th
Division area. Medical c¢ars was furnished by one medlcal officor
and three corpsnen loaned by D=5 (Island Ceommand), A11L civillang
were cvacunted fronm TOYAMA To EYAKUMA where the Corps on & June
hai egindlished a seni-permanent cmmp with a small hogpltal,

L« Millstary Government Detachrent 3-7 and ¢10-2 ionded
on & April 45 and took over the camp on Orange Beach 2 fron
Detachment B-4 (7th Diviglon) and moved to NUGUN on 5 Apyil, taking
witiz them 490 civillians., Population of NUGUN reached a veak of
1,730, with continucus evacuation to Detachment C-2 at SHIMABUKU
(see paragrapa ). On 32 April 45, B-7 moved to TOBRARY, relieving
A=4 {7?th Division)., PegX populntion at TOBARU reached 5,064,
This samp wag turned over to C-8 (ses paragraph k) on 24 April 45,
B-7 rpasslisted C-6 and condudted saivage operationg until 7 Hay 45
when it was moved ic ATANNIYA, preparatory to moving forward as
required, ©On 4 June, B-7 and 310-2 moved t¢ YABIKY and essavlished

o Ut

a civilisn cazp (see paragraph p), They had received 4,390
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civilians by 10 June when Island Command took cver the CEINEN

Perninswla and operational contrel of B-? and G10-8, On 20 Junc
they were sransferred to Ieland Command, long with ene Line offi
cer, nine corpsmen and ning enlisted men Who had been Loanecd by

Tcland Command (D=5,

f. Detachments -2 and G10-1 came ashore on 3 f
ané began preparabion of a permansnt camp at SHIMABUX
gvacuess were reczived from division and Corpe teams utar
5 April 45, A peak pepulation of 10, 785 was reached on 14 Jorl
and remslined praszluul;y stn%is frcm nen on,  Axisting housing
Taeilities wers utilized, repairs ) einb mads ag necesgary, 2
posoed te centrel of leaﬂd Command on 30 Aordl 45,

i
5

oril 45
ivilian
16

‘h -—-‘- (‘1"‘1

1

Je G-E-B1l hozpital c&n» ashorg on 4 April 45 and esiabe
a perzanent locabion at XOZA on 6 April 495, initicl patients
o xe eived the felleowing day, Patients were received fren
7]

[l
e
-’.)1 [N :“1

Eal
€k
p and dlvislen teams, rouching a peak of 480 on 30 April £5,
hen contyrel passed to Island Comzand,

S

% 1o
b mlw
\«d-
“f

A Detachment C-3 came asheore on 13 April 4% aivect from
the Unitled States and fioved into blvouae at SHIMABARU, Cn 24 April
1t Gook aver control of the SHIMABARU camp from B-4 (Vaﬁ ivision),
Evacuations wers made tc thle caop from 7th and 96th Div;sian teamrs
and populaticn reached a peax of 6,805 on 30 April &5 when control
passed to Island Gommanﬂ Hous*ng was Inerzased by 208 utilizing
LUTD"P produced by a lecal sawmill operated by natives, G105
waa toxen fronm a-5 L?ln Pivision) and loansd to 0wl aubjecet Lo
rh all, It was recallsd on 5 June and placed in Edﬁsow WLED S
(now oQbrrt;on x1 contrel of 96th Division), C-5 was loonss %o the
Corps by Db (Isgland Command)({gen _peragraph n) and zstoblished ot
HYNZUNL and BRICHIYA on § June, The civilian populavion o¢ HYAKUNA
and SHICHIY. (Doth c*uj wags 8,081 on 10 Jung when Id;and Command
tocolk over prrﬂt;o t“@i Glo-5% was tranaferred to Tslané
Conwnnd oh 20 uune,-aiomg with six exira corpsmen loansd by Islang
Command Detachment Db,

o

k, Detachment 0-8 came ashere on 13 April 45 dirvect from
the Uni te& States and went into bivouas at SHIMABUXU, on 19 fpril
1t moved Uo MAEBARU, began %o receive evacuees frop b OD VKE and
otiier divislon and Gorus teams the following day, and on 24 frnpil
tock over control of the TOBARU camp frem Bo?,  Peak populatisn
reaciied $,178 en 30 s#pril when control. %ﬂua&a to Islend Comm

mand,

G102 was faken from #-8 (06th Division) and loansd tc 0—8 subject
to recell, Existing Rouging focilitics were auguierted by fentags
for ghelter ¢ leixlanv,

Le On 19 4pril 45, G-6~=54 was transfer»pd from III Amphie
g Corps To XAIV Corps ond renained in bivounc east o KOZa
1 3C zapril 45 when control passed to Iola :d Gcmmwﬁ& qaqnw
é
L &

=

A2 2

, personnel of this unit was wsed to supplement wediesnl fooi-
g of § teans.

w:-‘g.‘;:s‘
o B oer 0
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Ld e g2
"r"“"fw

T

UNCLASSIFIED




UNCLASSIFIED

m, On 19 dpril 45, C-1, lccated ncrth of KOZA, was

traneferred Irew Il Aﬁﬁhlﬂ“cus uq”ﬁa to XXIV Corms Civilians
fyom Corps and division toams wars 9"1¢ua10u to tJLh gamp oend o

peak pepulation of §,000 was reached c SO April 45, when oon tﬂal
p‘\bgd 4o Tsland Coym¢nﬂ, A maximim use of téntaz e was reguived

ta sugment k;niica Feougling *ﬁci]lfieu. Farz: KO&A woa established
by 01l on or abouk 21 April To recelve livestosk collected Wy Jorps
and division te“m;,

n. On 27 April 45, the £i %t trict team {(D-B) arrived
dipvect frem the United SbJLCc and. repor? io the XAIV Corps., The
tenm was oriented and pregared fcr tqki.g var apcrmtixnal Lo&trcl
e &nn Corps -6 hespital ond © teams., On 30 April, howeven,
Island Command took over tie renr aﬂ*a than under Corps conirol
and 1t was opeorated thereafter by D=0 undsr the control of

CPU 95.8.1.

ai

n
o
&
~t

(n [l

O Gn S0 april, Island Conmond took over the rear nvsa
canps of KOZ& (C-1, (=851}, SHIMABUKJ (C-2), SHIMABARU !Gud) and
TORAR-MAES AR U (Cwo) piug taeir Hllitary Governpent nilltary

polics, G10 &igpvnaarlea 1, Q, 5 and 8 remained with the camp

teama, subjeet fto recnll D Sorps. “ha above camps eontained
2,00 B nivﬁlzans, colleated by tesms under Corp Sontvel fral

1 npri] ta 0 a4pril, It is rtlwa cﬁ tnub 164 were eld wen, &%
able-podisd men, 4% women ond 44% cni dren, F rel gid cling—

eal cove were adminizte

red to apnroy m"““]y 1e
gmiioa, and approx

97 C&F QLb (Y

aToly 250 ﬂg:e 0*91 ﬂ75; breg
evoouated to Gw3-51, Intidence of cox : ic
prigingly low. & congbont edu Rdjﬁﬁml pr- AL
tpprove sanitolicn end personsi hyglens., oo :
were 63 TiJlLbnw s oall tzoms in the vicinity of th@;p CRETS.

h

o By lQ'M~V, it yoas appelant that a breaktareugi o7 $he
SHURE~EORn R Lling wes imminent and with it would ceme o sudden
influs ol c jl,nnsq Corps immediately made plans To handie the -
gituction, Debtashmont A-4 wog alevted Lo move on & Lﬂﬁpﬂbtz notige
to estebllsh

coLTEruiun print at YOHABARY ond moved fhere on
{ the nuanbers e%pﬁute:,vaﬂ& the im yxé&uel& roads,
tian e tag nerth was iopracsisable and 1% waa
11l clvilians to MHIN 28 Peninouls when thet orea
o : . Dek%chnc”ts_ﬁ-ﬁ and B-7, dispensaries $L0-E, uldwa
and GiC~5 v crw g]ert»& tc be ﬂpuus +ﬂ nove on cakl, I
the unaoy
ng%tigf o; Eﬂe Jorps ZOonE o; o the in
ling, lt .38 ?xpeotoﬂ thas o Ls"» meﬂbuﬁdrb Wi lm e
The neod Tor additionnl perzonnel, yspwci.
woa qb'ious, theraiore tanbaltive rrnnrhnnnta werd moda v;cn dis—
srict toas DD o furnish &Gcessarg personnel, Due t5 impossokle
roods, resulting I'rom the Woovy rains, Corps arrangsd for sovenent
of wniss by was o« freﬁ KBa-S5KT and VRS BHY Panineulas ond to AV EC—
unto etvilu““u Pron lu%”JadJ by water until CHINEN Seninsula was
apen, During u, . and 8 Jung, 1,108 eivil:

. 0 AnE Wera ufhvuayaﬁ B
vatsr fran VndnB;.u and ueli?ered to G teaxs centrolled by D5

¥
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{Island Command}. CHINEN Peninsula was opened ot § June by Corpe
and camps were establiched at INASOMI, YABIKU, TOYAMA and HYAKUNA,
These were augmented by one medlcal officer, one iine offleer,
eightesn corpsmen z0d a GlO-x obiained frem Islend Command (D-5),
The S5aff Killtary Government Cfficer, 7th Division, was placed in
crarge of all unlts, under clese supervision of Corps, Cnh 10 June,
eperational centrol of all unitz east of a 3ine Fraxw SEINZATD to
OSHINA was transferred to Island Command (D=5}, From & June thru
10 June, 15,885 civilians had been gvacuated to CHEINEN Peninoutia

noul
by Corps units, Corps then estabilshed sugmented tzams under the
7th and 96th Divisions at GUSHICHAR and INASONI, Civilians enconn-
tered in the scuthern part of the island were in nush worse physi-

sal condition than any previously seen, At least 50% required

gome medical care and hundreds of siretcher cases were recelved,
given smergency btroatment and evacuwated to HYAKUWA, Therefore on
15 June, Corps cblained one medical officer, twenty sdditional
corpomen and extra cquipment from Island Command {D-5) and moved
them south to reinfores the medical units at GUSHICHAN and INASONT,
During the pericd 10 June to 3¢ June, Corps units colimotsd a hotal
of 28,194 civiliang, praciically all of whom were evacuated o
CHINEN Peninsula,

4. During the entire campaign no military stores, except
amall amounts of salvages, were used by Corps or division teans %o
feged civillars, Bufficient native food was salvaged to maintain
at gll times a surplus of approximately ten days! supply. Other
golvage — clotning, Tcols, building supplies and medica: gupnliss -
was net adequate but enabled teams to mest minimunm reguirements.
A1l tenwms collected and evacuated livesiock to C-1, 02 and (-3,
shoining small numbers for Lhoir own civiiian requirensnts, BSul-
fieciznt labor was available to conduct camp sdministraltion and to
pect all reguests from milltary organivations, 75,382 civillans
were collegted and processsd under Corps and divisicn conirol,

r. The original plan of three permanent ocivilisn areas

in the scutzern half of CKINAWA was abandonsd early and o1l teams

e
L
retained civilians only ferpeorarily and svscuated Lo Tear apes on
CHINEY Peninsula Island Command camps,

S. During the cappaign, divisiong freéguently maved in
end out of the lines, DUt HiliSary Governuoent teams pemainsd in
their already ¢stablished locatlions ond merely fell undor #iffor—
ent operational control, To compensate for this, Corps recormended
a pormanont Military Government officer for the staff of each
division and thils was aecccapiishaed with excellent resulis in the
cooe of the 7ih and ?7th Divisions,

5. The tadble on the following page and Figure 25 indi-
ate the pagnitude of the civilian preblen in thls cperntion.

ke

- 07 -
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XXIV CORPS MILITamy GOVERNMENT ACTION
A April 45 through 30 Juns 48

Rgcelved Deval Total Toteld Tatal
April Thig Date To Dase gggggglgg,;gggg Lossas  On Eang
1 500 500 G 3] S 434
2 1850 2356 0 14 14 2535
3 3EL0 5800 4] 21 21 58%9
4 4000 900 Q 23 28 G845
5 700 10600 0 33 59 LOE3R
B &S00 1ilco O &4 44 131058
7 2750 13860 G 53 53 13767
8 1460 13250 o] 81 61 18189
g 1487 16747 O &7 o9 18880
1¢C 5280 LEgR o] TG 7E 18021
13 765 S07GR C & g4 2087
iz 256 21018 ol g7 a7 20921
13 2946 235664 0 111 131 2053
X4 14568 £bdra O 121 121 BER0
15 1933 27555 0 135 1235 27920
18 578 E7GE5 ¢ 145 145 27788
17 477 2g41p G 158 1585 26253
18 2g2 28452 0 164 184 2ag6a
19 851 28185 O 178 178 28548
20 39 25182 G 186 180 £E97 R
21 58 29198 ol 200 200 28938
23 32 29240 0 208 208 28051
23 38 29279 o 2o4 284 28055
2< bets! 295817 G 230 250 22007
25 334 258851 0 246 R4S 28EDE
28 75 29926 0 27 275 28650
27 255 eyl G a03 agh RUETS
e 532 SOPL3 0 D29 329 &4
29 1363 S2036 O GG S RICK alvos
30 32 SR0BG 31088 363 31355 713
¥ay
1 3G Se188 aigase 353 31386 TAS
e &80 02476 B1ERG 366 A1886 4go
3 45 22683 31739 385 321056 218
4 10 SRS FLTES E67 SE123 L0
5 O BRBES G771 386 aglse 354
& 71 BEE04 31771 368 52158 485
7 17 31577, 358 38139 458
B 43 2 S1T71 J62 28139 oRs
2 o8 I2EGE SL7A 65 RexRcie] 35%
kty) 3 SRl SLTYL SEG S2313E9 5%8
11 0 32711 31855 STL eyssalel J85
12 4 8710 31885 &7 GRELS 338
13 69 32284 31953 371 586 458
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T

Heceived  Total Total  Totsl Total

Yax Zals Date To Date Zvacusted Died Losges  Cn Hand
14 2 SE78E S1885 ove SESET 259
1& iBo 32266 31858 372 S2587 849
18 A S29E7 32003 S74 S245Y 508
7 1% S2H34 32085 Sy 42458 225
18 4 52988 32005 377 3245682 526
1g 187 S538115 SBO8S5 377 SEE52 653
£0 29 aalat 320858 5377 SBEEE 878
21 1 £314], SEOEDL b rard BEsE2 879
22 52 33193 32097 hrgs] SREYD L7
28 4 SOE00 S2164 375 32543 3E7
24 8l 23251 SE1G4 i 22545 08
29 0 SGEDL G241 381 32728 329
2 8 SER5Y SE3E1 381 SETRE 535
27 a8 33303 SEIEL 383 38788 ISy
] v &3S0 SREEL o2 SETRS D9¥
29 & 33558 SR 355 32727 G3L
30 %3 Bo&08 FE3ed S04 S272H 378
33 7d 354772 28420 386 32806 Srl

1 &Y 33554 S24R0Q 580 32810 T4
z 7g 33606 32485 380 22850 781
3 64 L5670 02480 354 SRBT4 QoL

4 178 G5RBT 32480 iet) 32678 975
5 1773 S5ER5 3EAGT £08 32905 oo
& 4706 40832 32437 11 BEO0E g
3 1754 4D06S 3R49% 411 ZRO0E Y183
& 18408 43311 20457 413 38510 10401
& 1616 45209 32497 419 32815 12513
1o 1909 2TLEE gty A8 33188 IBYED
11 75 ATELE &B870 484 LHESL 1518
1z 248 L4588 L3B50 431 4B3RY 1071
13 843 458001 46429 455 45657 1134
14 294 406035 45545 445 47090 1205
15 igg 42404 47075 LB3 L7 Eeg 535
15 757 £3261 L7553 455 47578 1283

17 681 £9928 481306 =87 48653 1289

18 08 50828 48858 48 AB314 1514
3 =270 25088 50865 467 Gl4z2 JB7S
20 5895 SHG54 53615 474 57250 1108
21 5618 84012 3E3BE 484 82870 1142
23 BB 67841 3E7ES 402 83260 81
23 5785 72553 70335 295 71036 1830
S 468 73531 Y18 503 1007
55 5%0 TAZ00, 5152 50% 5E2
25 583 74864 73ILAE  BHLO 1128
27 81 PLRG5 TIEAT  8L2 hete)
28 93 75058 73551 512 G55
29 211 eyt F3522 813 2354
50 83 75332 73082 515 £25

i
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MILITARY GOVERNMENT ACTION

TOTAL CIVILIANS COLLECTED

75,332

PAPRIL TO 30 JUNE 1945

roal oieo o 5% UNCLASSIFIED

TOTAL DIED

TOTAL LOSSES 74,507
RETAINED BY CORPS & DIV MG TEAMS 825

LEGEND!
TOTAL EVAGUATED
TOISCOM .

TOTAL CIV GOLL .
TOTAL DIED.......,

80,000
75,352 |
/?s,ssa
70,000 r.!,/
/f
60, 000 {
1
f
50,000 //‘f
! ) o
4?,:58,4///
’ / I'48 274
40,000 R
32,098 _/ :
30,000 - {3033
f
!
20,000 I
!
|
10, 000 i
t
]
o JENOTTCTING NSRRI USRI N TN S b ercnate vt snras T R e
APR | 10 20 30 MAY D 20 31 JUNE © 19 30
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%, Pergonnel,

a. Replacemenis,

(L} Orn 13 April 485 She 74%h Replacement Batbttalion
(under Tenth Army control] arrlved from SATPAN with the first
greup of approximately 1,200 replgcemgnﬁsﬁ _Farthe? shipments of
3,000 each arrived ob 25 foril and 2 May. All replatements were
received and procasaed by the replasement battalien zssisted by
clasgsification teams from $he divisicns, Allocaiicns were direc-
ted by Army in accordance wiih the request of Commanding General,
¥XI¥ Corps. Average elapsed time Detween arrival eof replacsments
and their delivery Uo units wss 24 hours, The replacemente were
unifornly young, in good phyeical condition, weil eaulpped, and
menbelly above averags,

{2) Further shipments of rpplacements werz recsived
ag Tollowes

8 May 1945 ~ 38 Officers ~ 1,482 BY
12 Mgy 1945 - 85 Officers -~ 2,098 EY
26 Hay 1845 -119 Officers - 486 Z¥
25 Jun 1845 =112 Officers - BLl6 ZT¥

I greoups welrs received,

Soverzl other very sma
ng total replacencents

which are ineiwded in fabie below gl
recolivad,

+
<

=

¥
[

{3) This table showa the dlstribution of the
replacanenist

Fth Div 87tk Div P76k Div  96th Div  Corps  Total

0 EM 0 EM 0 EM 0 EX O E¥ QO  £M
Armd 123 4 106 12 €2 1 126 14 180 &1 557
CAC 3 5 20 £ 12 20
Cav 24 1 2 2 26 2 21 5 73
CE 1018Y 10 113 Y 242 B 134 2 35 26  65)
24 11 1865 7 51 13 141 16 101 3 110 48 572
Inf 104 3023 52 6B4 135 2614 137 3923 1 1 433 10224
0 4 14 1 8 1 a2 8§ 6 21 12 81
CMP 3 1 5 15 1 2l
oW s 1 15 6 835 7 78
i 18 87 6 54 12 122 14 100 12 11 62  da4
Othirs L . ) 1 - & 2

Tebtals 143 SOH¥3 B8l S99 194 3235 181 4420 45 414 540 126833

- 106 -~
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NOTZ3:

‘1. The 27th Divieion wss under XXIV Corpa from 9 Apral 45

to § May 45, when i1 passed to Island Conmand and received la-
plagexents ITom the 235 April ghipment oniy,

-1
3

2, The 77th Division did mot coms undsr Corps sontyrol uniil
28 April 45, and participated enly in she 2 May shipment,

3. spproximately nine-tenths of the renlacements racelved
on 25 Juky were allccated %o the 77th Division, :
JUNE, g

4, The Corps Commander perscnaliy ailotted all replacementa
received, basing allotmerts on sirength of units, tacticel situa-
sion, duty of unlts at the time or contemplated, and adjuated 3o

partially verified arrival of additionsl replacements,

S. 8. Disiribution of replacements as shown on chart pe-
gulted in all &lvisions completing the campalgn with aporoximately
tne samg effeetiwe girength,

k. Fipure 85 shows reiatives rate of roplacoment of
batile losses, ond the rate of returns to duty of personnel hog-
pitalized during the period, This chart dees not show initial
shertages of units at beginning of the campalgn, To evaluabes 1t
properly in determining the combat stetus of any alvision it
shouid be kept in ming that all three divialong were short approx—
imately 1,000 men upon arrival on OXINAWA, and, thas the great
porticn of all shertage was in tie infantry units,

&y Figure 27 showe perscnnel shortage of dlviszlens znder
Corpa bazed on difference oeiween table of orfanization and present
for duty astrength,

b. losges,

(1) The losses of the XXIY Corps during the OXINAVA
campelgn for the pericé OLOBOD April to 302400 June 45 were as
Tollows for lorps troopsi

A, DO WIA, IIA NIA, CA®P  NBC  70TAL

ors 5 24 0 o2 121

310 0 1 0 10 11

EX B0 510 2 1652 2024

TOTAL 65 335 2 1754 2156
- 101 -
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— LEGEND =
1oco

NN NON-BATTLE CASUALTIES
%

bsowM, | BATTLE GASUALTIES
RN, RETURN TG DUTY
RN NEW REPLACEMENTS

RELATIVE = STATUS: OF BATTLE - .

SNy 11| AND NON-BATTLE CASUALTIES
§\\\: *“1‘! COMPARED TO RETURNS TG

Ny A | DUTY AND REPLACEMENTS.
i 1 3

9000 Rﬁ b, | DATES SHOW WHEN INGCREMENTS Y

. v _
[Telolele] :\%1{1 .| BROKEN UINES(- -JINDICATE
. Yy

n
URRZR |1 | OF REPLACEMENTS WERE W
% 'L | REGEIVED. ' W
1 .
XSy \
Ve W e 3DJUNE
‘ % %
8OO0 KKK _1‘1\\
R AN \»z&mwz 30 JUNE
Rletriviets “Lx\\\&“*szuune N3 25 JUNE
CHXS \%- . 21 JUNE
%\ \\\ . N .
7000 \z %
6000
ZEMAY
14 MAY |
5000 N !
4000
1BMAY ;
3000 S .
14 MAY \s
3 ", i ™
£ MAY \ v ,. .
NN : 2% BTAPRIL
2000 o :
ZTAPRILE a“'.“f
e
..'
n@ ;
1000 ;’."{‘ﬁ. %14 APRIL
s 5T MAY
iit‘f
1AAPRIL KX 3

 TTHANF OIV TTTH INF-DIV \ DIy
EXPLANATORY NOTE: DATES 20 JUNE AND 30 JUNE REPRESENT END OF ORGAN-
CAZED  RESISTANGE AND ENG OF OKINAWA GCAMPAIGN
g : RESPECTIVELY. ~NO REPLACEMENTS WERE RECEIVED ON
K.MLASS!HE " THESE m‘ag‘ FIGURE 26 R
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PERSONNEL SHORTAGES IN OKINAWA CAMPAIGN

7TH INF DIV —— — —
T7THINF DIV —— -~
S5 TH INF DIV

o,

SHORTAGE FIGURES ARE BASED ON T/0 STRENGTH
LESS PRESENT FOR DUTY STRENGTH AND INGLUDE
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(2) Casunlties in divisions operating under the
Corpe during the period were as Tollows!

YIA, 200 WIS, ITA MIa, Ca% HBL
7th Diviaien 1iRR 4543 3 SLOR
27%h Division® 318 2413 NS 7EL,
pesh Divisiond® Tafl BE93 i 18279
36%h Diviuion 1508 oeLg 12 3057
1st Mar Divi L] _ligs e 1y
TOTAL 4163 17358 ) 11170
To5al Battle
Casualtles 22008
TOTAL ALL
CABGALTIES 34452

#  From 18 april te 30 April
% Prom 206 April to 30 Juns
% From 1 Hay to & Moy

) (3) {a) Figure 28 shows cur total battle casusliles
and killsd in acticn compargd to Japs killad,

(b) Tigur
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TOTAL JAPS XiA —

 TOTAL AMERICAN BATTLE CASUALTIES ~— ==~
TOTAL AMERIGAN KIA  weeeeme

ALL FIGURES ARE BASED ON TROOPS
OPERATING UNDER XXIV CORPS ONLY
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DAILY CASUALTIES XXIV CORPS
SHOWING CIVISIONS IN THE LINE
DURING THE OKINAWA OPERATION
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CHAPTER VIIT

KTELLIGENCE

1. Physicel Aspects of the Terrain,

2. The Talend of OKINAWA 1s essentially a rugged, secarp-
mented, coral-limestone mass, heavily wooded in the uplands and
intensively terraced along the coastal fists snd lower alcpes of
the hills, The rldgelineg are discontinucus, often riging &b~
ruptly with almost vertiical slopss particularly on the nonthern
and southern faces, The ridge-pattern is trenasverse rather than
longitudinel, forming suecessive natursl lines of defense, Tull
advantage ol witlch was teken by the snemy, Although no elevatiion
on the southern end of the island is above 600 feel, the precip-
itous slopes of ihe major hill magses, especially in the CONICAL
AILL - SBURL, CHINEN Peninsuls and ITCHMAN - TOMAT arsas, present
a Glsetinetly mountainous sspect, Due to the coral-limestone
nasure cf the basic stratum, natural caves and fissures, easily
developed inte lengthy underground corridors and sheéliters, abound,
Dreinage in genersl is poor and heavy semi-tropical rains turn
the island into a quagmlrs of deep, clinging c¢lay-like mud,

k. For purpcees of this discussion, soutkern CKINAWA ia
treated below as flve areas, following the tactical development
of the Battle for OKINAWA {Sce Plate A):

{1} The BEACHHEAD Area - HAGUSHI - KATCHIN PRNINSULA-
AUASE « SUNABE,

(2} The CUTPOST Area - SUNASE - AWASE - TSUWA -
UCEITOMARL,

(5} The MATH BATTLE Area - UCHITOMARI - TSUWA -
YONABARU - SHURI - NAHA,

(4¢) The DELAYING Area - YONASARY - NAHA - VINATGOA -
ME¥A ~ IWA - ZAWA - TTOHAN,

(§) The FINAL DIFINSBIVE Area - YUZA-YAEJUWDAKE
Zgogrpment and Plabeau,

NCTE: ALY Target Ares references ars for use in connechlion
with Target Map, RYUKYJ REITTC, 1:85,000, attached as Incleosure 5,
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2, Milltary Aspecis of she Terrain,
2. Thz BEACHHE rzat  From the defender's poind of
view, tie atlacker's Beachhead Area offersd the defender excel-
lent obssrvation, good fields of fire along the Deaches and £Xe
tensive cover and concealment, The wide, rough reef and dominating
SUNADE Hill mass were natural obstacles which could rmave been

uzed as sericus impediments on & defended beach, The seawall
coculd alse have been easily dsfended by the enemy, Behind the
beashes, an oxtensive read net, adequately surfaced for Light Jap
transportation, alffordsd the snsmy good routes of sommunicciion
and tihe ability to shift reesrves teo meet any threai. From the
bexches aoroass the ilgland to the eastern coast, the land is gen-
erally rolling, dotied with low hills and coral ocutcropplngs, and
liberally sprinkled with tombs which are set into svery nillslde.
The cosstal Tiaty wore given %o rice whllé inland aress wors de-
voted mainly te truek gardens ¢f carrots, cabbage, sweeb potatocs,
small grain and sugar cane. All the srea is extensivaly terraced
bt this offered 1itUle obstacle to the rapid cross«island povs-
mgnt of men and vehlcles, The SJUNABE Hills presented the only
major cdstacle to rapid movement, Composed of innumerable sharp
ridges and deep ravines, the SUNABE Hilig offersd the snemy aloosk
ideal Jeriain in which to fight a strong delaying ection, hed he
so =lectoed,

b. The CUTPCST Ares! The terrain of the Cutposd dresa
is essentiqlly ine same as the Beachhesd Area, with heavily wooded
uplends and extensively terraced and cultivatsd valleya and lower
glopea, The hills and ridges are genspaliy low sxcapt ot NAKAGU.
SUKT Jastle (T4 8Y80-V) and surrounding peaks where excellent
ovservaticn is cbtalned, Other than inis one vantage point, obser—
vetlon scuthward in the Outpost Area is limited, From the enemy
point of vigw, excellsnt visual obgervalion of the Outpost Aves
could be maintained from the principsl nill mzsses of scuthern
QEINAWAT COWICAL HILL (T4 62%1-K}; EILL 178 (74 8374-B, called
HILL 175 on revised map}; HILL 143 (TA 6175-N, called HILL 137
on revised map); and HILL 158 (TA 8075~L, called HILL 155 on
reviged map). Houtes of communication were more than sdequate
for hostile 1lght trangportatlion but soon broke down undsr the
hesvy sirain of Amerlecan militery traffic,

2, The MATH BATTLE Aress Within the boundaries of $he
Main Battie Ares as given in Feoragraph 4,1.%.{3), the bighest snd
most rugged hill masses of scutharn CKINAWA are found., Ths domin-
ating peaks noted in the previcus paragraph Torm a rough halfwmoon
from north of SHURI to the sast coast of YONABARY, A connecting
sre of peaks, not guite as high but nonetheless rugged, encompuss
SHURI around the northwest end west, TFron these primary cutcrop-
pings of steep, rugged, coral-limsstone run inpumerable ridgss,
subsidiary hille, vertical ravines and escarpments meny of walch
nad te ve scaled wlth ladders and repes, Natural caves and corrie
dors run through this ground and were explolted fo the Fullest by
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the Jeps who literally carved miles of underground passages and

intepconnected eoplacsmenis through every hill and ridge, In
most cases tunnelis ran from Tront Lo resr faces of hillsg and free-

quen»]q two or more hills ware connected oy tunnels, The domine
ating ridges ere g0 siluated that they are naburally muluaily
supporting. In addltlon, the transverse nature of tJG ravinss
‘and ridpes afforded the enemy an excellent opporfunity to devalap
to its fullest his theory of reverse slope defenss., The sirongest i
nahurcl defensive iine was URASOE MURA RKILL 185 - TAEAEARU - i
ALN&MI UEBARU, with COHICAL HILL the castern anchor of ths inner

SHURT defenzes {Sce Plates B, ¢ and D), Cbservation remained
with the enemy until our cavtur» of HILL 178, bul full obszervation

advamtage was net gained by our forces until the fall of COXICAL

HIiLL and the SHUHI “positlen, The ultim&te collapse of the 3--*.: 2T
posifion was not dus to any terrain weakness or error in position

selecticn by the enemy, Hather, hlg regerves exhaustsd in hplding

his front 1rtact the enemy heﬂ no uhfonmitted troops laoft with
which to stem our flanking brEdkthrough 1r the COWICAL ETLL szrea

and our swift envelopment of SHURI from tho cast (Sce Plate E).

d. fhe DBLAYING sres: The OZATO-MURA Fill mass ig tie
cutstanding terrain Feature in the Delaying Arsa, Its several
high poeks and steep e gearpment-1ike ridges were cnpahle of being
oréwﬂ1z(6 Tour a protrocted defanse which would have besn difficull
to cvercor The enemy made an sifeort in. this Qirect‘cw, in =n
atiempt bo PLock our envelopment of the SHURI line, but was unadle
to muvc gufficlent forces with sufficient apeed to halt the rapid
southmazq drive of our troops, Cther then fne OZATO-MURL #4111
mass, the ground, although considerably cut with deep revines and

. pumercus sharp, knifz-like ridges, diJ rot reach the gtrengbth of
the Main Battle area. The imnunerabls peaks, many of whica were
usualliy 1ittlie. more thon limestone pinnadlies jutting stseply up
from the cegntral plain, could have bsen integrated intec a strong
defense at severzl points, The enemy did attempt a hasty ocrgoni-
zotion of the HILL 67 ~ GHAN - HILL 69 - ?3UYASAN ares where he
delayed our forces while he completed als withdrawsl from SHURI
and aarulal regrganligation further scuth, In gsneral, the eneay
nede extellent use of the Delaying Area in pursdlt of hls plans
to cover the establighment of uis new 1llne with stroeng delagying
forcps, If he had had the prime movers and trucks left w;t;
which To move hls supplies and gung, the extensive romdnet in the
arss would have greatly aided hie plans, bus the materiel and
equipment averrun by our forces indicefed that the enemy had besen

unpble So take advantage of this capahllity,

%o Zhe FINAL DERAHSIVE Arca: When his SHURI defense
1ine was made untenadls, the Commanding General, 324 Army waE
Taced with the declision of chicosing the locztlon of hig last gtan
Hoior ycaaﬂbilities weres the CHINEN Peninsula, the ORCKU P§plnvu1a
pr the TAEJU-YUZi-DaK® gscarpment and plateau {See Piate ¥},

The latter was chwosen Lo saveral possidle reagensg, The plateaun
ig centrally locatod and the ferminug of all roud nets, It wos
pf sufficient digtance from our Iforces To psrmit the oneny o
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THRQUGH HILL 188

¥ CLOSE-UP OF THE EAST END OF THE URASOE-WURM ES-
CARPYERT, GINOVANSHURI BIGHSAY IS OW THE LEFT
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prepare himself for the final sil-out defense, Defending the
plateay, the enemy would have s shortened front and securs flanks
and resr, The fgce of the platesu ig & 3Q0-foot escarpment which
riges vervically from the valley Tloor inm a Jagged coral mass.

On top of the plabean, three major hills — YUZA DAKE, YAEJU DAXE
and HILL 183 - cover all appreaches from the north, east or west,
An atiempt to encirele The sscarpment would mest the XUNISHI

Ridge on the west and the MABUNI Ridge on the south, The escarp~
ment and the major piunnscles thereon had alresdy besn prapared

for dsfense againgt attack frem the sea to the south, but She

cgve and tunnel positions were re-worked te defend from cur noerthe
ern and northesstern assault, Under any clrcumstances, the iuvgged,
precipitous ground of the egoarpment area would preaent s fornmld-
able positlon, OCoupled with the suleldsl defense of a trapped
and degperate enemy, the terrain was capable of as strong a de-
fense as any encountered gnywhere during the campaign,

B, WEATHIR AND ROADS,

1, Xeather: Pre-L-Day predictlone were %Thst the climate
of QEINAWA would bhe comparatively damp with frequent heavwy raina,
advancs reports also indleated fairliy frequent iroplcal storms
coulé be expected, In actuality, Ih comparison with other Paoifio
izlands encountered the weather on OKINATA was found guite favor-
atle, Hxcept for ohe pericd between 156 Hay and 5 June, Lhe
wealher was generally dry with excessive humidity cccurring dur-
ing tne month of June, Fortunately for the enemy, the period of
our all-out assault againast and envelopment of SHURI coincided
with a period of %orrentia? ralns and limlted wisibility which
not only slowed ground oporatione t6 the point of lzmobllization
but aleo grounded all sirceraft, Under cover of this inclemens
weather, the enemy lnitisted his witndrawal from $he SHURI iine
with Lack of full knowledge by our forces uniil a temporary break
in the weather enabled alreraft to get off the ground and dilscover
the enemy!s movemsnt,

2. Beads: &n extenszive road net was found cn CXINAWA, As
usual, the construction and surface of the roade were adeguate
for light Jap transportation bul scon broke down under The heavy
burden of our military traffic, Aslthough the type of road was
inadsquate for ocur needs, fo seriows difficultigs were encountered
until the period of hsavy ralns when sll roads broke down and our
mobility was reduged to a minimum, The eneny derived fremendous
benefit from this breakdown in mebility insgmuch as he was sble
to gtart his withdrswal %o the south and recrganize wi aout
danger of close pursuit by our forces,

C. ENEMY OPEZRATIONS.

1. The Ensmy's Defensive Plan.

a, The basiec Gefensive plan of the enemy was fully oub-
lined in a captured énemy map which showed the dssgign o be &
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gerieg of concentric positiens with SHURI as the hub {see Plate 1),
The outer perimeter of the position extended to XAKAZU Ridge (aee
Plates & and H) (TAs BO?7F.B07%Y) end the high ground west of
TSUWA (T4 £875), Alinough the plan envisaged defense in depth
regardless of the &irzsiion of our atiack, when our intentions
beeane cbvious and thée enemy's need for reinforcements in the
forward positions acute, he pulled up s rear to the gensral

line YOHABARU-NAHA generally alonpg the trans-isgland highway,

b, The initial landings ¢f cur forcss were virtwelly un-
opposed and 1t was net until our foress reagned the gencral line
SUHABE-AWASE that any organired defenses were apparent. The
reason, as later diascloged by captured orders and interrogation
of prisoners, was the Lear of the devastating effect of cur naval
gunfire, The Commending General of the 324 Army evidently felt
that the losgses his forces might have sustained in defending the
besches would nol compensate for the damage which he couldé have
inTiicted on our trocpa. Hotually, this was a false premise,

Cur naval gunflire was able t¢ resch every point on the lslang ‘
and tae eneny was nevar able to escape its effecet, Hod he elacted
to defend the hlgh ground just inland of the beaches with the

same benacity which he later displayed at SHURI and the YUZi-
YARJU-DAKE escarpment, he would heve made our landings exbremsly
costly in men and materlel, Even alffer having been driven from
the defenses opposlte the beathes, he would still heve been able
to offer delermined registance on his SHURY pogition had his
forses not been utterly destroyed when we reduced hia bsach de-
fonges,

&, FRegardless of the cnemy decigion as tc the initlal
defense, Genersl USHIJIMA's conduct of the defense of CKIMAWA
wes genorally well planned, tactically sound and weil cenducted,

2. Orgenizaticn of the Ground,

&. General - Within the area circumscribed by his Main
Battle Positlch, Ghe eriemy organieed every inch of the ground
with the ant-iike indusiry characteristic of the Japanese, COaves,
srplacements, blockhouses and -pillboxes were connscted with clabe
orate underground tunnels, the design and extent of which wers
indieatlive of bigh mlliitary engluesring skill, Full advaniage
wss taksn of the character of the terrain $o organize defensive
argag and strongpolnts wilch wers mufually supporiing and anticl-
petad our efforis to manéuver avownd the enemy's flanks, In
numergus captured documents the enemy troops were warnsd of our
tank-led demolition atltacka, the defense against whick was to
surpound each Tortifleation with infantrymen armed with rifies
and automaltic weapons. The higher cnemy commanders enrly realized
the weakness of cave defense which immodilized thelr trcops and
made them subjeel to serious losses as the result of o single
wail-placed artilliery shell, one satchel charge or bdlast of a
Tlemeshrower, The Japs wore ordered $o prepars open and dilsuersed
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defensive positions which they were to ocoupy ag sooh as oup
artillery conceniratlons were 1ifted, There was cne excellent
gxample of use of defensive wire by the Japaness, This occurraed
in the GINOWAN-XANIEU aréa where the enemy organized a sirong-
podnt of pllibexes, fronted by a deep anti-tank trench and pro-
tected by wire entangisments, Wire was waed by the ensmy In
other arens, dut lega effectively,

D, f£ave Definsgs. The oubstanding Teature of Jup ground
organization eacountered on OXINAWA was the vave~type defense,
As & rgsult of the MARSHALLS and MARTAMAS campaigne the Japancse
Commander was reperted So have decided to abanden the Log-Type
rpllibox in Favor of one which would afford protection against
allied navel gunfire, artillery and alr strikes, The bullding
of cave delfonses on OXINAWA started in Sepbember, 1944, with
consideruble intengification of the program after December of
the seamc year, Lt, Gen, CHO, Issmu, 324 army Chief of Staflr,
according to cne prisoner of war, was an exponent of the use of
the cave-type defense and coniributed materially not only %o %he
preparation of the overall plan, but to the supervision of tae
actual oullding of %he Gefenges,

Engineer construction units were responsibls for ithe
digzing of caves whlch were o be used by headquarters and xEjor
rear echelon units, The construchion of the main isiand defensive
pesitions centering on SHURI followed an overall plem deslgned by
the defense sector commander, Subordlnate units, suck as Bat-
taliona, were assigned certaln hill areas and were ordered to
esiablish mutuglly supperting gove~type defenges thereon, QCo-
crdlration of Tire plana by adjsesnt unit commenders wes an
gsecential glement of the ground organization, The troops on
the ground, supplemented by Boetai {Oxinawan soldiers) and guotss
of willuagers, actually periormed the consiruction of the caves,
under ¢lose supervision and freguent Inspections by highsr com-
mancers .,

Essential to this type of defense is protection of
the cave openlnge, Thls was gengrally accomplisned by sl¥ing
the caves go thet the fTire of each would cover the approaches o
£t lesst one other cave, Well camouflaged open emplacemsnts cone
taining machlne guns or artillery pleces were placed at consider-
able distance as added proteciion in cage gupportlng cevea werd
neutraliged, The enemy'e many mortars from defiladed positions
performed a similar funetion, Znemy snipers in small caves on
botile~ghaped heoles wWere placed for clpse~in defense of the cave
ODENATES. ‘

Ths caves proper censlsted of an egxtensive cross-
network of Interconneseted tunnels, with exits on the Toruard, re-
verse and {lank slepes., These were often on two or Shpes levels,
Fopillitles such as sleeping quarters, cooking space and latrineg

for wll troops ménning the hill's defenses webe installed,
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sometimes in one room but more generally in several small rooma,
Yachine gun pesitions and rifle slits were built infto emall rocms
off the cennecting tunnels which paralleled the slopea, Large
supplies of ammunition, water and rations would permit a unit to
hold its position unsupported for an extended perlod of time,

A crew-gerved infentry weapon was the principal
weapon used in each cave opaning, Outside of the forward exits
Yoctopus pot" foxhwles {bottle ghaped) enabled the riflemen to
carry out their close defense missions, BSome of the companyls
automatic weapons were alao placed outside, Bask gun would have
at leest two alternate positiens, The usual procedurs was ta
shift positions each hour, Communicaiiong trenches both open
and covered led from cutside positions to the mouth of the cave.

A cave poslition as dsseribed above was the model
which caeh uni%t endeavored to dupllicete inscfar aes the terrein
and labox» pesrmitted., In some insbances Lndividual defencive
positiong were not developsd to this extent, A 324 Army direc-
tive outlined the lfollowing advantageous characteristlcs of cave-
type defenses:

{1) "iy affords all-around protection for ground
trocope from hombardmont,

{2) "It arfords firing positions for small armg,
automatic weapons ahd artillery.?

(3) Vvis yprovides space for headguarters, command
posts and barracks which are relatively safe ?

{4} "It is a system of mutually supporting strong-
points, !

(B) Y“It is a defensc in depth, pffering oapporiunities
for witindrawal acticns involving relatively small cesualtios, "

(8} VIt offers good cover and concealmens or ine
dividual riflemer and autematic weapong, '

Jap tactical Standing Cpereting Procedure presoribed
cne~third of a unlt would take outside positions while the others
were ko rTemaln 1ln reserve ingide the cave, Whon a hill position
waa undsr artillery Tire and bombardment, the cutside 00Dy vebe
te withdraw into the cave, leaving 10 or 12 lockoits for sachk
coupany, In the early stages of the campaign cnly twe or thres
wers Left outside; this was Found to be inadequate, ¥Following a
Dososrdnent all external positions were Yo.be manned a% onoe via
the communicating trenches, I a fire fight occurred and thze
ponition was endangered, the ressrve was Anvariably to be povad
out the {lank end rear gxits, onabling the ensmy to circle arcund

the gldes of the hill to deliver flanking fire or mortar Tirs
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from tle rear, Captured crders Tepeatedly warned againgt the

tendency of too many nen taking cever in the cave, the ftardineas

cf the troops to man Sho oulsids defenses following shelling, and
ths Inclinatien To divulge the locatlon of bthe defense by pre~

meturs. firing, fontributing to our success was the fact thal
ngse deficiencles wers naver gvercome,

The tactical application of the cave Gefense £s one
countercd on OKINAWA was substantlally the same ag Lhat met on
PELELIY, SAIPAN and GUAM, The cutstanding difference was the
advanca d%age of development of the Okinawan cava systen with
closely integrated and highly effsotive defensive Tlres, The
success of the cave defense is reflected in the bitter atand
made by tha enemy on kds mein defensive positione surrounding
the tewn of SBHURI. Although nssaulsed by two corps with five
divieicns supported by the grestest amount of artiilery, air and
noval gunfire ever concentrated by ug in the Pacific, this posi-
tion neld out for approximately 32 days, Prisoners of war Coin—
ing fror wnits that were housed within the SHURI cave syetewn
stated ithat many caves were sc degp that artililery and gerisl
bombardnent were never fels,

Tho methed of emplacing artlllery and moriar pieces
in camcullaged eave positions Tiring several rounds and then pe-
tiring back Into caves was wmush the same ns encountered previously.
It is provable that the Jeps fired many artlllery pleces fron
within caves, This, of course, grsatly limited Tieids nf Tire
and range. One or mors guns of 150mm caliber did, however,
harass bhe KADENA 41rfisidé arasa af negrly maxinum range, The
gmployment of antitank gune waw almost entlrely from desep cave
pesitlions, Alr, artillery and naval gunfire had 1it%tle cifect
on these posltions and 1% was necessary to utilize precision
Tire of lorgs calider weapons or infentry assault teams with
direct fire weapon gsupport for final reduction, Sote caves
houwsed tanks which were driven out %o fire on our approaching
tenke, rotirlng when Drought under firg by cur weapons,

Tae wge of the cave position for irfantery sction wag
negligiole, The volume of fire of our suppoxrting wespons keph
the defenders well back in the caves which 1imited their fire
ageinat our forees, A tremendous nurbep of caves and Fortified
tonis required individual reduction 1n order that pregress could
be moie without murderows flanking and enfllade fire, It ig
sstimated that seversl of $the pore sirongly defended hlli
sreg ned as many se & thoussnd cave epenings, '

Cave warfarec has inherent deficiencles which el iy
0. perfect defense, Prisoners of war stated that in the
T & repid advence by the attacking Toreces, cave positions
verrun- and btwo-thirds of the defending force witi ite
: ¢ and egquipment were Yrapped in the csve and sukrject to
slete destruction. UCommunication @ifficulties ineldent o
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cave warfarg were noever solved, Cammunicatlng trenthes and
tunnels permitted control of & porticular hill position, bub all
too Ireguently higher comuanders were unacle o maintain contect
with pesitlons isolated by snellfire, Healtsz and merale were
serlous problems for the defending ferce, Exersise WES S0MBe
tines provided by emerging from the cave at nlght, ALl officers
wers chargsd with "spiritual training® to rmaintsin morald,

Cave sarfare ss practiced by tho Jope on CXINAVA wos
a type of defense extremely difficult to cverceme, ons tYhat taxed
weapons, ingenulty and the endurance of the attacking foreces smd
resulted in heavy friendly cagunltles,

5, Bupporting Weapons,

4. Infantry Olose~Susport Weapong: On all positlons,
The firea of supporiing wespons were closely integrated and the
locetlons of supporting WERRONs were wall covered by anlper Tire,
This is thw first time in the Pacilic Area any trocps of bthis
comnand hove eeen the Japs use tong-renge (up %o 1,809 yards)
wide traverse machine gun fireg, The enemy demonsirated anew his
ability %o eppreclate fterrein and take full advaniage of its pog-
sibliities, JAutomatic weapons and dlrect fire battalion gung
were emplaced on reverse gs well as forwnrd slopes, gonerally in
caves, and gighted for interlacing croas-araw flres, In thig
manner, slthough masked to the front, the enemy was abla %o belng
to tesr flanking fire cn both the forwand and reverse slases of
adjecent ridges and hills, In numerous cages, the reverse slope
poeiticns caused our trogpe the grzatest troubls,

Japanese Order of Battle stndies énd dszatroyed huils

indicete that the enemy had & considerable nuzber of tanks oa
CRINATA, However, as herstofore in Amerlcean Faclfic experience,
he gained bub small result frem their use, Frequently %hey were
uzad singly in caves, sallying for%h.in&ividually or Tiring from
ihe cave. OUhers were dug-1ia in sight derilade as pillboxes %o
cover selected field of Tire, He fraquently usad tanka ne mobile
Bupperting weapons in counterattacks, but never in layrge numbers
ancl never effectively, The tanka encounterss were the old stand-
art Jap medlum and light Tanks, eaaily destroyed or digahled by
apy of our standard antitank weapons, ’

E, Artilloryt For the first time in the Pacific War th
Jep suoowed an appreciation af the power of concentrated sriillam
fire, 1In previous campalgns hig artillery nod been loocalsd Larg
1y as individual pieces for dirget firs, 1In comparison, i1t ey
be atated that the enemy on QRINAWY employed his artillery both
intelligently and effectively, iWhile he sontinued with hls cave
wlroement of artlllexy pleces, he so locatsd them that it waa
posaivle o bring concentrations of datteryes and battalions upon
our froops. Further, bis artillery fires were thorcughly integ-
rated into the overall scheme of defansive fires, Phwougnout the
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earlicr phases of the opsraiion the Jap had the advanitage of ob-
gervation. This coupled with thie fact that he had apparently nade
a complete survey and had registered in his artillery, added
greatly to its effectiveness,

Once_during the campaigh the Jap vartsd from Bis prac-
tice of cave emplacement, This was for the 4 May counterattack,
Cn this occasicn he brought his artillery out in $he open, cover-
ing 1% with & heavy concentration of antlsircraft fire, It ia
proveble thatl he hoped for greater and more flexible artillery
concentrations, Our assault echelons will furniszh anple Tegtimony
that the enemy artillery concentrations were extremely heavy
durlag inis attack, In addition, and in anticipation of the suce
cess of his counterattack, thé Jap probably desired %o have his
artiliery disposed for rapid dlsplacement, A4s a matter of faot,
in his adminlstrative order for the attack he had mads provisgion
for advanced distribution of artillery ammunltion, This changs
cf teetlies proved quite advantageous for the Corps, for dsapite
the heavy flak screen, we succesded 1n destroylng 59 enemy artil-
lery piecea during the pericd 4 - & May, Follewing $he counber-
attack the eneny moved hls artillery back %o caves and continusd
thise tactics througheul the romainder of the campalign,

The ensmy Goctrine for the employment of artillery is
almest identieal with ours, Although he speaks the same woirdy,
hig interprefation is quite different, "This is particularily %rue
in the messing of fires, It is trud ke achieved heavy concentra—
Tlons; however 1t waz asldom the result of coordinated action of
more than a batuery, and never meore than a battalion, PFurther-
more, the Jap is not crganized for comcerted artillery soticn,

He tas no orgsnizetlon such as our fire dirsction centers, nor are
his Torward observers trained to give close support %o hie
infontry,

Ancther difficulty cncountered by the Japs in the
conirel of thelr artillery was the lack of communlications, Wille
he did heve in limited quantitlisa all the communications agencies
employed by we, he was never sble to make effective use of then,
His wire was soon shot out and, astruggle as he wlght, he was never
able To malntaln effectlve wire communiecations, He had difficulty
wltia hls radlog, Generally they lacked power and the graat slgnal
strenxih of our own radios had the sffect of Jamping the Jap radio,

8. Special Weapons,

(1) Dual purpose antlairoraft guns - The Jap tad a
consiGeradls number of mobile dual purpose antlasireraft gune on
OKIXAYA, Thelr primary mission was antialroraft defense, parti-
culariy of tle aress ccoupied by his artillery, A sscondury
miszicn, and ohe that was much used, was %o erploy his eniiaime
craft agalnst ground largete. All antlalrsraft weapons up to
120mm were employed al some time in $this manner, The Jap had ao
time shells for his rsgular artillery and it iz believed Shat one
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of his purpcses in employing his antiairerzfs against ground

tergets was to achieve the effect of time fire, Although haras-

ging to our treops, it was net particularly accurase, N¥uch of

the time the shell expleded high in the alir and consequently the

effect of a ¢lese burst was entirely lost, '

() BSpizot Mortars - The Jap hed many JE0mm 0T coe
celled "gpigot" wmortars, These were enccuntered particulanly in
and around KAKAZU and later along the URASOR gscarpment, Althouzh
the size ol the projectile resulted in a terrific dlast, it wae
net & particularly eifficient wespon, The fragmentation wae vEry
pool, “he principel damage being caused by tne blast or fslling
@ebrig, The weapon was very immodblle: it lacked fiexioility,
veing confined 3o one line of fire unless the base was ghified
which would require a consideradble amount of time. The rate ol
fire was glow, being for a well-irsined crew a maximum of Swo
rowda per hour,

(3) Heawy Mortars and Rocket Weaponz - The Jap

employed many feavy MorTarTs In CAliLers ofF 90mp, 150m% and. 240mm,
In addition, frcops reported many ghells falling which Lthey ware
unablo %o identlfy and yet appeared fo be heavier than thed of
150mm, I% 1s highly probable that these projsctiles were rocksts.
Within the III Amphiblous Corps zone of action, many roacke%d
levnchers and some rockets were captured, Mo launchers were
captured in trne AXIV Corps zone of actien, The Corps &ld, how
evur, capture 42 - 1,000 1b, rocket projeetiles end 30 -« 500 1lb,
rockets, Therefore, thers gre good grounds for the bhelied that
rockets were smployed ogalnst the troops of the XXIV Corps,

&, Antiiank Waapons ~ Recognizing the effectivencss of
our tanks, the encuy concentrated on counler-measures, Even when .
the manpowsr shortage an the front lines was becoming eritical,
the enewmy continued te draw treops %o the rear for special traine
ing in artiltank Ssctics. Antitank guns and $he direct fire of
artilicry were the long range neasures employed by the enemy,
gpesclally trained suleide demelition teams wore used by the sneny
against tanks, but their effect was negligible and not worth the
exponditura of men lnvolved, Wines, both standard and . improvised,
were used extensively, The technique of ming=laying wvaried, In
sCE &rgas, mines were carefully and skillfully planted in cabe
bage patches, along the edgee of reads and in draws walch slfope
del natural routes of epproach te fortified posltione, In obier
arsas, mines were nastily and carelessly laid., Typss of mines
verizd widely, with the Jap using everything from standard enti-
tenlomittes, through artiliery shelle of all types to BOD ib bombs,
Hommally, mines were difficult to locates inusmuch as She Enemny
followzd no conslatent pattern in planting these wsapons., In
genernl, the enemy's antitank memsures were thorcugh and effec-
Tive; hov effsctive is amply proven by the Zotsl of 235 tank
cagualiics sulfered by the XXIV Jorps,
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(1) Small Unit Tackics — Tre small unit tactics of
the eneny were sxiremely sound and rendsred more effective by the
Taratlcal Tighting spisdt of the Japaness soldisr, Tn a lLarge
neasure, the infaniry soldier was employed to protect the aPpTG-
acthes to enewmy fortifications, Thig was agccompllched by surrounde
irg blockhouses, artillery emplacements and gtner defensive Worka
with & network of rifle plis and light macaine gun emplacementa,
As a result of this Jocal all-around defense, the reduction af
every sirongpolnt was a geparate and alfrienlt problam, The
theory of '"Juck-in-the-Box! defense was also promulgated by ths
enemy, Tkis was sluply the detalling of special groups to hide
themgelvea In touds and carefully camouflaged caves in areas
through wihich we were to ba allowsd to proceed unmolssted, . APter
our trocps were past, the éhemy was to debouche from his concesled
positions and sabotage our rear installaticns, This Sactio met
with little success and was not emphasized by the ENemy .

(2). HMalor Unit Tactics - Tactics of the larger units
can be characterlized by a streng defense at the base of ntlig,
the exploitation of steep escarpmenis for defensive purpoges and
She well coordinated delense of reverse slopez. The SNemy prompt-
1y counterattacked locally fo regaln erltical terrain, The snemy
built the framework of His infaniry supporting fires sround heavy
roxtars, light and neavy machine guns, the number of whlch {an
sxcédeded the nornsl Table of Equipment for an infantry divigion.

tica,

2. Ta

L]

{3) Counterattack - It wae expected that the enEmny
would Tight to hold OKINAWA a% all costs and that he wonld expend
whal evellable sca and alr power he and to break our grip on %is
highly strategic pilece of land, On 4 ¥ Ty Re launched what ture
ned out fo De his main counter-offensive = a coordinated lande
Glr-aupiidious agsault sgainst our Torecea, His plan was well
conceived and involved a maler shift of troops, forvard disploce-
ment of rescrves, and ccnosntration of rations and amruni tion
in forward areas, An intense artillery preparation was called
for and axscuted, with more than 14,000 rounds of artiilery and
mortar fire falling on our front lines before and during the
atiack, At least 109 infiliration parties of 2-3 men each were
dlspateched by land and water with the micaicn of destroying our
tonks snd artillery ard generally farasslng rear insiallations,
The counbsratiack was launched at dawn wita the 2238 Regiment of
tize 24th Division driving inte the conter of our liness and she
£9th Rsgiment and 324 Reglment echeloned to the right =ud Left
rear respectively, Coordinatad with thig assault, the snemy
atlempted a double amphibioua envelopment with at least ene bate
fellon of shipping enpineers malking a ceutiterlanding on the cosst
behind our west flank and. another besttalion atbempiing z counter—
landing on the ceast behind our eagt Tlank, The latter miove was
Torestalled and mostly destroyed a$ sea, but the west Tlank
avttempt was 1niilally sucesssful; the eniemy landed 500-B00 troeps
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behind cur lineg early In the moraing of 4 May. This auccess

wag short lived and Dy 9 MHay all but a fow of this force asd
bgen anninileted, On land, the sein enemy attack waa squally
unsuscegsful although he 3414 manags to infiltrate & batiallon
bealnd cur lines in the viecinlity of TANASARU walch hind to be
destroyed Dy reserve wilis, By 7 Hay, the cnemy had sacrificed
ovey §,000 iroops and our Lines wers still firm, The sir as-—
gault was equally frultless; less than 25 ghemy planes pierced
our fighter screen and these inflicted no malor damage to our
forcea., Thig was fhe only large-scels effort of the aneny Lo
take the offensive durlng the entire campaipn. Thercafter he
placed his main reliance on infilsration abvtacke, After the
rall of the SHURL 1llne, and whkon the collepse of the YUZA-YARJU-
DAKE position was all but complete, enemy killed in nipght infile
tration attempts jumped from a normel 30 teo 40 durlng the mein
courge of the campalfn te 500~-800 a night in the days immedisioly
precgding the end ¢f all orgunized resistance, This was ordered
by the Jommanding General, S24 Army in llsu of a general "Banzailt
atteck, organlsation of which woo not feassible,

(4} Finale - The last gesture of defiance and pew
glotance of ldsutenant Genoral USEIJIMA ig warthy of renroiliCs
tion {see¢ Plate J on Tollowing page), Pergonally written and
signed by the Gensral, ln all probability 1t is the last order
he issusd: o

DIRECTIVE

TG Japtain HASUNAGA, Tadashi (TH: Membher of Intslligence Staff
%24 Aramy Headguartevs), ’
Tils officer will command the CHIHAYA Unit {("Blood ond ITron®
Youth Mowement; and ile asaigned %he misston of guerrilla
warfare on CXINAWA Islend after the ceasation of organized
coxbet by the Army.

18 June 1945
USHIJIMA, Hiltsury
Commnding General

Sad Arnmy

At G3401 22 June 40, after 82 days of stubborn
and ¢lever defense, Licutenant CQeneral USEISFINA conmitted hara
¥iri in tne treditional manner in recognition of his dafeal,

Hig Qhiel of Stafl, LU, Gen, CHO, Isamu, kilied himseld immede
lately after nis commander disd, Having declared all onomy
crganlzed resistance at end on 21 June, the Commanding Gengval,
Tenth Army announced on 28 June 46 that OKINAVA ISLAND wus sscure,
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D, QRDER OF BATTLE.

LBk Ll SRRt et e S

1. Lepay Strengih Fetinate.

on 1 Xarch, & month before target date, gstimate of the
gneny strength for OKINAWA stecod as Tollows:

32¢ Army EHq G250 Arty (inci one Med Arty

24th Divisiocn  15,000-37, 000 Regt, 1 AT Bn, 3 AT Cos, _

g2da Division 11,500 2 ¥ortar Bng and A4 5,875

44%n IMB 8,000 Alreground Personnel 3, 500

One THR 2,500 Service & Construction 5,000-8,000

Ong Tank Regt 750 Savaleground 2,000-3,000
£, 000-58,000

This estimate was ralsed to €5,000 prior to I-Day on Lhe basis
of neavy cenvoy movsmente lnto NAHA spetted by long-range gearch
planes,

Doubt waa cast on this L-Day catimate by the astonlsh-
ingly easy Blue ianding. The lack of rssistance wag sgcoen ex-
plained by digelosure of the Jap plan for massing their tofal
strengih in tightiy integrated defensive positions centersd on
SEURT rather than ottempting to contest beach landings sup-~
ported by naval gunfire.

The sxact L-~Day Jap troop strength on OKIHAWA GUNTC e
zaing unknown, However, capturcd 324 Army resters of late
Neoverper and early March have provided rather comprehsrsivs
1ints of unlt strengths, Supplenented with cther documents
and prigoner of war information, these rosters form ¥he basgis
of the following revised strength egtimate. Singe approxi-
rately 90% of the estimote ls actually based on captured doou-
ments, the Tinal total of 98,C00-100,C00 on OKIKAWA SHIMA is
believed accurate within 10¥, This exceeds the 65,000 L~Day
pstimete by 33,000-55,000, The final 30 June revision ci the
i-Dey strength estimate Ls susmarized below, Only major com-
bet units are itemized,

Combal Univs f 41,400

32d Army Ho, 24th Div {22, 32, 8% Regts), €2
Div {11-15, 2i-83, 272, 273 I¥Bns), 44%h IMB
{24 Int Unit of & Bue and 15th IKR), 1-3,
26«29 Ind Brns (converted from Ssa Raidlng Base
Bns), The strengths of the lst and 24 Prov
3des with their 2-£ Bpec Egt Regts, the st
Spec Zst Regt and-the 6th, 20th Spec Est Bns
zre not included in this combat troop iotal.
They -were all formed fron service @lements
wirleh ers inciudszd in the Service Troop
category.
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Tonks - £7th Tank Regt a0o
Lsrtillery 1%,B2C0
ath Arty Comd, 1s% & B3¢ Hed Arus Rogts,
7th Hvy Arty Hegt, 100th Hvy ArSy Bn; 3,
7, BE Tnd T Bns; 22, 23, 32 Ind AT Cc&*
l % Aarty Hertor Wgt* 1, & Light Horior
Bre {(inel 3-10 Ind Mortar Co ); 21 Ak
Cand; 27 II‘ld A Bng 79, £0, 81 P AL
Bnsy 3, 4, 14, 1%, 2% Ind M& Bns; 105=-
105 Mochine Cannon Bns,
Saipping and Enginoed &,000
23, 26 3hipg Zngr Hegls, 66 Ind Engr bn,
11 skip Gp, 108-104 Ssza Duty Cce with
2100 Koroans
fiyforee Ground 5,800
£ ¢ {Depct, S5ig Tpt, Conot, eie.; 8,700
Noval Ground (with unkrown nusber of BOZTAL) 8,000
Bstinated Cembat Troops Tofal 80,700
Oiinawan Labor Trocps (BCETAIL; (Earliy Herch 48 12,100
roster)
Putol L-Day Strength Bstinute, 30 Juneg 82,5800
Botipated Okinowans congoerlpted subsequent to 5,000-% . 000
i85 Morch
Grond Totnl 324 army Combat and Service Troops 58,000~
100,000
Tig moet critical inaccurccies of the crlginal ssiinmote
1oy in its failure 4o assoés ddp crtillery ﬂtrength sdeguafely
and te 1nprcciutg the extent $o which Oulnawsns wonld be mobnlilized
1nto the 328 Army. These topics wiil be dliscussed in subgeguent

poregrophs,

g, Eneny Dispogitionsg,

The original encmy troop diapasizions aprg indiented in
Piate K, The three najor combat unlis - the 6238 Division, 24t
Divisicn and 44th IKB - provided all—aruund protection foxr the
huk of the Jep defensc systenm, the high ground surrounding SZURI,
Only o fow alr-grou nd,trccpg Orguﬁlzuﬁ into inaffectucl provisicnal
Ln_,ntfv nlts and scabtercd culnposte of the 1Piw IIBn werg en-
countored Qpnositu the HAGUSHI irnding heachss,
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Tne 63d Srigede of the 824 Division bore the full drunt
of cur early &ttack until the rapld Biue advance was tempororily
halted by the Tirst main position of the delfenses guarding the
approach to SHURI from the north, This ran in an are coast %o
coast just scuth of GINCWAN-TSUWA, Along this iine elements of
she H41th Brigade were first commltted,

Cr 12 2pril identification of elemente of $he 224 and
324 Infentry Regimenis {241th Divielion) cn the east flank demon-
strated thig @lvislon's displacement from its southern OXINAVA
deployment ag well as indicghted %The straln alrendy Amposad by
steady XXIV Corps pressure on the 623 Division defenze of the -
puter main positicn., The threat of an amphibicus landing cavsed
the ensmy te held Snda divisien in the YONABARU area during an
povigus pre-attack lull slong the battlsfront,

Aithough the L9 April full-scale Corps attack of thyes
Givisions abreaut, made very slew progress on the lmmensely strong
#AXAZU Bidge dsfenses, the cumulative total of enemy dead reached
17,500 on 28 April under unremitting Blue pressure, This heavy
attrition forced a majeor realignment upen the Hips, FEiements of
the 22& and 324 Infaniry Regmimenis which had been witharawn fer
YOUABSARU fiank defense resppearcd on 21-28 April on the eost
flank as reinforcements, Ths shattered battalions of $he 8 Divi-
sion werg gradually ccheloned te the western $hird of the front.
At the game time the Jap poliey of polstering the failling sirength
of £ront line unlts By using miscellansous service troops tn re-
£111 their ranka became epparent, Thus the 63d Brigade and atsr
the whole §2d Divisicn continued So be identilied long after the
organizatlion was judged %o have veen elfectively destroyed by
regson of the large number of casusitiss suffered.

By 1 Kay the 24th Division had taken over the sastein
two-thlrds ¢f the front with regiments sbreast, as shown in
Plate L of tThe 4 May enemy dispositione {see next pagsl, At %he
geme GYime the 4d4th IMB, the last fresh major combat unit, moved
north from 0ZATO MURA in scuthern OXINAWA, prepared to exploib
the planned brgakthrough of the 24th Divislen in the attompied
counteroffensive, The remnants of the 624 Divigion were slowly
sguggzed into a narrow defensé 2ector just north and eagt af
GEURI, although elements of the S4th Brigades continued o be
identified along the IIT Amphiblous Corps Front, This regroeuping
laid the groundwerk for the 4-5 ey attack, a grandlosc preject
whose aborbive results precduced more then §,000 Jap casualtics
and rsiged the total Jap dezad to 27,000 in southern OXINAWA,
Upcn fallure of the avinek the 44%th IVB was shifted to defend

the wegtern flank with the last two fresh Jap infantry reginsnts
agains$ two strong Marine divisionas,

Attachment of at least ssven independent battallons,
formed Irom service troops, %o both 62d Divisgion -and 24th Divi-
slon units and the uge of othsr service elemenkz as extensive
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renlmcsments in orbanic combat unite diacloged not only the BX=
tent of the drain on Fap manpower out aleco the Jap methed of
gaublng the wmest fight out of their service elements Ly closc
‘ntpgfmninn with 1ine troops, Although gervice trcop replage—
ments wWere poured 1n%c the graﬁﬂuo"i of the line commands, thelr

stubborn resisfance and coupﬂerattuck efforts precludsd mbs
thought that rear seholen Trcops would furnish essy killing so
leng ag & astiffening coadre of die-hard regulars survived,

The foregaling «l*cn ment of Japﬂneue forsesz convinued to
be iden$ified holding sShe "SHURI bastion until its complete
gollapse on 30 May, All combat unlts and the bestvservice Sraops
in the 324 Aymy were stesadlly chewed up in fanatic and freyuantly
sulcldal defenses, When ths 96%h Divislion cracked CONICAL HILL,
quzemn plvet of the SHURI defsnse system, on 20 May allowlng th3 ;
%th Divisich bo plunge Zﬁrci«n the gap thus created; Ihe v jmhr |
qraual soutoward of the re rnantu cf the major GOTB&% wn*tﬂ whi ch !
hed been develonling slowly, ropidly ascelereted, The HU,_ f
Tenas position begane a Janow ghzll., Heavy raing clool this
naio“ withdrawsl, carefully planned for 29 Kay, which wa s zo*Cc&
oy Jap inebility any longpr to man adegquately s¢ch a wide Frand, -
Cevering uniis, in vpite of thesir hctcragunuous componen iy,
managed to sustaln their stubborn and sffsctive skeleton dsfence
15“1? $ the 77tn Divislen until the sudden collapns of thne hellow
shell on 30 ¥sy, They had been ingtructsd to kold till 2 June,

Fag provisiongl infanbry undts assigned delaying wmissions
besween the YG“&BaﬁL—ﬁaﬁA road and the final es garpnent pos¢t;un
wors unilormly incepauie ol mora then igolated instances of stiff
resistance, 3y 5 Junc the final defense line along ihe YULA-
YAuRTU-DAKE escarpment nad besn reached, Plate ¥ shows the £inal
aefense d.spasitiona. AT 13GE on 21 Junz organizsd resisitance
waae Geelared at an end,

r |._']

TS o e - -\ . Lo vk
3. Infantry Reinforcement Methodp. e

Tne 22th IT Battallon provides & typloal r‘:xampie of The
reinforosment provess which &llowed regular line troop units to
survive long alter meat of their L-Day personnel had bsen dew
stroved, Lhiﬂ bavialion with 1ta attsched unitz had & 23 Marsh

atrengtn of 1,333, EReducsd to 475 by 12 April, new replacements

resiored its munpower to 1,257, Suen blcood transfwsions com-
viebely Iransiormed unlts MG redused to absurdlty ony sirength
eantimate baged on order of batile identifications

iary of tne Sth Company, 226 Infantry, showed a

vpieal of all Japanesae combat unitlbsg in spite of
acement drafie, JTte crigingl tabls of organlia~

wgh was reduced $o 110 by 27 April, and then to 17

~ 1l% =
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4, Artillery and Aulomatic Wespons,

Tre most serlecus order of batile errcr rose through
failure to gnilclpate ng anpreeedented proportion of artillery,
mertar, ansiaircrald aﬂﬁ sMGormmsic weapons in relatlon o i iantry
stdnﬁuh Identifisd 4rmy dh&_?-"“ crtillery more than doubled
the estimate and produced Tig nzaviest and bost-direeted uss of

artlllery firss by the Jap encounisrsd to date in %the Paclfic War,

Tne employment of antiaireraly, antitenk and sulomaiic
weapohs in clesg support of infantry iine Lroops helps ewaain
their unsxpected atauﬁnu In the case of the Sad Divisich the

follewing units were atiached as support!

224 Ind AT Bn {12 x 4%mm AT Guns)
i4th Ind HE Bn (24 x 13mm HMGaz)

32d Ind AT CGo (& x o?/&?mn AT Guns)
223, 224 Spec Gar Cos

11tn, 12%h, 1bdth Naval Birys

L capturzd 224 Infantry Regimeni order showed slemenis
of the *ollowing unibs att ached to its battalliong in platoon or
goawpany sirshgthl

& 1¥%n Ing M3 Bns &3 Ind Co

5& Ind AT Bn Hlementis 424 FA Rsgh
I rvgnme%t&l reserve:
27th Ind AAA Bu 10435 Hach Can Bn

Wapn the wsapona of tns
sonermal weapon complements, fc'W‘
resultsd, For iuhh%hab tag 21
af the B2d Divisisn posspased erg, 45 Lligl
mechine gunsg and g a~a«y machlin ¢ d with the 5”
grenade dischargers, 27 lighs m;&k:( o id & heavy mgohine
guns of & normal infantry batt&licn.

tions of

ad Lo 4~J‘”d"
T
antry na»daéxon

5, Nobilization of Ckinswaneg,

The original atrengih esﬁimate wholly Tailed to ruckon
with the _O“Mlﬁdb]h mo2ilizobion of U“rﬂan 20,000 Cxinawang te
reinforee She Jap garrizen, Theseo Ckinswans included Fourg 1, D 20
vear ald regular ﬁbt;v“ service Lon c“ants al shom two Sloages
cre calied up In the past yeo slead of She normal one,

Prajaed Army rese »vighs reca llad ta aglive duty somprised a gecond
arge group. Facse categoriés are belisved te have received sufl-
fisient training and indestrination to bécome ef;eczlvv gombat
trocpe, Tas third and largess Eroup. of consuwipted Qkinawans were
inbor EPGCﬁ drafted beginning in February 45, Theszs actuglz»
fresd Jap servise troops for combat uiies and thereby increzssd
Jap 1grcing ataengtd. Although orlginelly considersd of douvbirul
cq$bab valus, most of them ultimately perticipstsd in the actual

kwrjw

i

~
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fighting and had to oe kilied along with the Jap reguliars, Only
1,539 Qkinawan troops had been Uaken prisoner by BR2400 Juns,

the vast majority taken In the lsaed Tew days of The campalgn,
Tuis Tact iargely sxplodes the myth thet so-~called unarmed Okina-
wan labopers provided nc effsctive Jap troop strengih, Only com-
piehe disintegration of the 324 Army locsed the bonds of discip—
1ine gsufficiently To vroduce an appyreclabls numder of Dzingwam
prisoners of war,

The actuat total of congoripted Ckinawans has not bean
sgtablisghed, Documente have provided incomplete rosters of con-
poripts drafted onm several occasions, Scme refer Ic active sexr-~
vice, some to reserviet, some o labor conscripbs, The exsob
proportion is unknown, though simple labor conscripts probably
made up one-half of the total, To bresck down the overall 324G
Army efrength inte Jap and Ckingwan troops is well-nlgh lmpog=
gible, The CXinawsns are included in some sirength rosiera,
excinded in others, A4n estimate, however, ls poseibls.

_ The 18,000 inerease in Jap troop strength betwesn December
44 gnd Faroh 45 rosters must be attriduted largely to Okinawans,.
Drafts prior tc December and subsequent %o mid-March probably
boosted tie tetal of Okinawan conseripts te 80,000, This figure
represents 30§ of the final strength estimate,
With invasion of the homgland gppreaching,
incerporaticn of relatively apathetic Ckinawans fu
ant portent of what may be expected on XYUSED or ¢

successful
roishes unpheas—
o TCKYD Piain,

5, Provisienal Infantry Units,

Prior to l-Day ¥23 Arzy ordared all gervice personnsl
rgondzed into provisionsl infantey units, including two ro-
scnal brigades with six Spsclally Betablished Infantry Segl-
n%s. This prograf had precsdent elsewhers in the Paciflic where
iselation compelled slmilar death stands, The combat effliciency
of these scraped=together commands varied greatly, When the
provisional infantry wht was Torped from one seérvice unis, as in
She case of the independent battseliens Irom thes Sea Ralding Base
Bastolions, their stsunchness was impressive both in defence snd
small-gonle counterattack, Where s diverse missellany ol preay
“zenelon units was thrown together, as in ths case of Uhe Bpsolalliy

Bateblished Reginents, shey were not militarily efficient. Indl-
viduals composing these unlss, nevertheless, proved stuboornly
faratic soldiers who wWere nesrly as difficult te dislodge as the

regular treoops, Shnce mueh of the atrengih of provisionsl units

was employed in plecameal reinforcemsnts, no rsglly falr Judgment
an be passed on thelr potontlial combat efficisncy in other

v
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Y. Hzval Trocps,

The isolated pocket dofonse of the COKINAWA Base Jarse on
the OROXU Feninsula 1s belisved to have been-dus parﬁ&dllw “£o
mistaken crésra, This further instance pf lack of ccordination
between the Arty and She Navy sven o iaclated izlands wﬁen the
cnlua ara Gown emphaszz»s impressively the aharp cleavapgs batieen
~ese rival services,

8, gap Countser-intelligencs,

An outstanding festure of CXINAWA campaign from the order
of hattls viewpoint was the dearth of enenmy documente snd cllier
identificatlion material. Captured orders now make cloar the
gtrenuous securlty elffert walch hea been carried out by the
Cotrmanding General, 324 Aroy. Dilarics were orderzd hurned angd
degtagz pleksd up defore units entered combat. In addltion, gl
unit records were grdsred to be deatra red or depoelted m&th Sed
Army, Axl Army resceocrds were 1n turn or&ursd destyroyed by the
engineer battalion in charge of demclishing the 3248 Army Heode
guarters at SHUEI during the withdrawsl,

G, Remaining Strength Sstimgte

On 30 June the iotal of ocounted and estimated killed in
acticn, prisonsre ol war and surviving Jdap Sroops on all CKINAYA
totaled 139,883 {See Plate ¥ con fellowing page for a chart show-
ing Coxps ﬁatalc of Japs killed in action snd captured), This
Tigure dome hot inciuds soldlers buried by the Japs thenscives,
Coap&f*don wlth tas revised L-Day strengih estimate of 98,000 -
100,000 shows a discrepancy of meres %tasn 4C,000, Such an gppar-
ent errer reguires explanaticn, ' o

Tag following ile offered ae o posslbvle seclutlent
Ckivawan malss of Pilitar sge are ailmost wholly abaent from mil-
itary government camps, Albthough the cepecwiptlun of B'“TAL
{home Guards) continued even during $he YUZA DARE-YAETC 5
escarpment stand, a maximum of only 30,000 Ckinswan conhcfipfs
are ¢arpied in tha final sfrengill estimate, 'The officisl 0£Iug
Guﬁ*o gengus figures of 455 OuG for 1840 indicate a larger tots

s probably avalleble, Iﬂuﬂv Tacta support the bellef that caqn
SCI‘nucd Okinawans agcount Jor a ldarge vub unknown part of the
diserepency in casualty tggals. Advance propaganda abowt an
enchained race aeek1n~ liberation hae perhaps clouldad apprscia-—
tion of the full extent of Oxinawan contribution to the defense
ef their rative land,

}_rw)
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E, EROPAGANDA,

Pre-L-Dsy propaganda, and propsranda durlng the majortty of
the campalgn wos handled by Headquartsrs Tonth Army. Japaneze
language newspapers covering the world gituation, instructions

to eivillans, and surrendsr apnsels addressod personelly to
Gonerel USHIJIHA were used. Methcds of digirinvution included
plane=arop, firing 2y means of conveited 105mm gmoke ghells, and
some distrlouticn by patrels, After the collapse of the YUZA-
YARJU-DAXE position, one division inetituted surrender broadcasts
Trom taniemounted and LOT-mounted loudspeakers., Direct appeals
and instruction te specific groupe was Tounhd to be the most efil-
‘caclous means of bringing in prisoners and &n unprecedented Nyl
ber was taken, including a large numbder of officers, The tabulae
tlon below shows The percentage cf enemy who preferred dezath to
surrender ard alse the ratis of eneny xilled to priscners taken,
It indicates almost cenclucively thyt propaganda ie only effgctive
af'ter the Jap soldler's will to flght has beszr crushaed by the
cverwnelnlng power of American armg,

Tne Sable below is a mathematical indicabion of a fact which
cantotv we siressed too frequently: <he averags Jap soldler ig
imbued withh the conhvietion that he must fight to the very end
regardless of the nopelessness of nls sltuation or aig persanal
bellels regarding the probable cuteome of the war, Cnlumn {1)
is selfecxplonatory, OCclumn (@) ghows She cunulative toilal of
enery xilled, OCelumn (3) represents an arbitrary dsduction Trom
Column {2) of the probadle numper g7 Ckinawan congeriptees and
302TAL killed., Column {4) reprecents the number of Jap &rmy per-
aonnel capvured out deows not includs flgures for Okinawan Lnbaor
Unlte, Coluxn (5) is sclf-sxplanatory. Column (€} show

tae

20

lve relation of Japs killed 3o Jap prigeners of war, 1%
esting o nele fhat thie eolumn aleo indicates the fwna
c~denaliy" during any one period in the campaian,
1) (2) (3) (4 (5) (8)

Fariod f11led Okinswens Jap % of x:1lled to Ratio of

Kilied rg¥ total Kia 4o

casuaitles Paiy
1 4Apr -~ 7 apr 2,873 11 99,6 . 261 to 1
5 Apr = 14 apr 7,254 1% . 89.% 428 to 1
16 Apr - 21 Apr 11,9738 27 93,7 435 to 1
22 Apr - 28 Apr 17,478 42 99,7 416 to 1
25 Anir -~ O Hay 2€,695 a9 99,7 432 %o 1
& Moy - 12 Hay £3,815 G4 89,8 450 to 1
13 Hay - 19 May 37,155 81 36,7 454 %o 1
20 Yoy - B0 Moy  44,28) &1a1 95.5 515 to 2
27 Way =~ 2 Jung 00,702 101 98.8 o2 to 1
5 June - @ June 53,045 2,500 132 98,7 J83 to 1
10 June ~ 16 June 61,067 5,000 225 99,6 R4 te 1
17 June - 22 June 75,484 10,000 1423 97.8 6 Go 1
23 Juns ~ 30 Juns 82,298 10,000 3185 95.% 283 te 1
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SPECIAL INTFLLIGENCE,

ko

o
L

Specinl Reconnaisgance Missiorns,

Early in toe planning phaas llalson pergonnel from sach
aseault vattallon, reglment, division and the Corpe were ssleched
to accompany Havy Underwater Demolitlon Teams for the purpose of
cbtaining early information ol hydrographic conditionsg, beach
defenses and profiles of prominent land merks in %he bsachhead
area, Tc¢ make certain thsal all commanders would get the informa-
tlon early, each orfflcer or enlisted man was ordered to report
back to hls assigred unit on L~l Gay. Peraonnel were tralned on
LEYTE uslng assigned APDs and operating under simulafed reconnaise
sance conditions during tne dry run. Teams embaried early, accom-
pllsihied thelir misslon and on L-3 AFPDs nsde rendezvous with th
Tosx Porce and transferred personnel to APAs =nd LS8Ts. Infoirma-
tion obteined by thls group proved to e very accurate and tizely,
Tide, resf and beach conditions wers recorded over a period of
several days providing comparative data Tor all units concorned,
Little or no ensoy reaction was encountered and ne casualtics
were suffered by Corps personnel, 1% was recommended oy Corvs
and Divislan representetives that Underwater Dewalitic: Teams Do
supplled with cameras in order to take panoramlc shots of bLzaches,
Pictures would be of extreme value %o coxpwains for approachea %o
baaches,

o speciel reconnatszance misslons wers assigned te zround

es dwring the ceopalgn, although cbaservation alrcoraft were
entsively and efrecsively uasd,

v

2, Mao and Aerial Photo Distribution,

Cperationgl msps were lssuved to Corpes and Divisions in
sufTlelent quaniities; however, some of the importent sheets of
Corps beachhead arrived late, Few asrial photos were reseived
and these were lipited to the Corps beacbhead area. The photoa
were of excellent quality and mosalcs werse prepared, contact
prints of whlch were dletributed to dlvisions, Prints were grid-
ded and annotatzd showing all esnemy lngtaliations and defensive
positions, A& total of 1,500 copiles of & contact print photo
mogaic, scale 1:18,000 were recelved end a distributlon of 400
copies made to each divislon and 250 copics to Corps Artillery,
Initieily this photomap wag inzTendsd as an ald in fire contvel of
artillery units, However, duo te the lack of adequate phote cov-
erage south of the Jorps veathhend area, Anfentry cemmandera scon
reqrested coples for opsratlonal use, COver 2,000 coples cf the
seven shegts were printed Ly the command ships and dlstrilbuted
to divisions for issus To lower units, Up To the Time when a
ceptursd Jap map wad reproducsd thie was the only nep that showed
in detail the difficult terrain over which the divlisions were
cperating, During the first weeke of the operation many photo
regucste were Tlown by the Navy, Missions were flown and proces—
sad aboard the AGC and delivery of at least Tive prints was made

~ 124 -
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to divisions within 24 to 36 hours, Additicnal reprints of sel-
ceted profos were made upon request, After the Army Photc Recone
ralssance Sgquadron was eet up ashors the soushern section of the
1sland was photographed at a scale of 1:5,000 and seven ccolcos
were delivered tc divisions, Soon thls sguadren was I1lying ovhote
niggiong every other day taking obligues of ths area in frong of
the assault troops, BSufficlent prints were made to enable Aisiri-
bution to platoon leaderg of Front line units, To speed up the
delivery of photcs To lower units, the processing laboratory
broke the sorties down, packaging one copy for each divislon of
1ts zone of actlion and five copies for euch of the respeciive
regimental zones,

A ceptured Jap map scals 1:25,000 was reproduced and dls-
trivuted %o divisicng end Corpe trocps, Later on the Eap wasg
anrotated with place names and blown up to 1:10,00C for use in
smzll wnits, Corps Artillery reported an accuracy of 200 rards
er legs in horigontal control and a falr degros of accuracy in’
verticsl control, Tie original Jap map was dlgpatehed Dy air to
CinCFac and & revised 1:25,000 map was issued based on %his map
and lateset photas, Corps Artillery reperted 1ts mean ascurscy
to witiin Tive yards in both horizontal and vertleal control,

A third revielon of the 1:25,000 map was legued late In
May, Thls became the offleial opesrations map, It was later bleown
up to a scale of 1:1C,000 and dlstributed to compary cominsnders
and platcon leaders. It is auggested that in future map revigions
where csptured msps are availaole, tze hill numbers and correes
town nawmes Oe included in the revision., Jap zeps of CKIHAWA
contalned nill numbers and in mony instarces correet names of
towiis as well as naxes of towns not shewn on aoux NS5,

3, Clounter-Intellizencs,

The XXIV Corps CIC Detschment was broken down ilnbto opara-
ticns teans and one adminigiration tcam, ne operaticns teams,
supplemented 2y Corps language personnel, supportsd the division
CIC detgehments, lending assistance in handiing, screening, infer-
rogation =nd segregation of civilians, Tne adminietration tsam
rerained at Corps Headquarters nandling adminigtration and secur—
1ty surveys and investlgations within forps rear areas,

Tne processing of ¢ivilisns pogsed no problems during tae
two montas of the cperatlon, That part of the population
scutiiexrn half of the island was not permitted through the
8 lines and was Torced To retrest with the Japs as they
tidven Irom their fortified positiong, The Japanese did not
tne Ckinawens to come through their lines for seourlty
s and pecuuse they wanted to utillze all available labcr,
:¢ Tew thousands that were initlally overrun in our edvance
wers thoroughly inierrogatsd and pertinent target date obtalned
wag cocrdinated witi other intellligence collecting agencies for
digsemination to G-2, When the SHURI defenses were cracked the
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rapld forward displacement of the assault elements overran 5G
many thousands of ¢Lv rilians that Ul"]" a seleotive SDO'L SCP"‘:«‘(—’“i“T
cculd be accomplisaed. =zZophaosis was placed on uncover ing prison-
erg of war who nad adopted civilian clothing as a means of escape,
In toe last three weeks of the csmpaign over 30,000 eiviliang
wvere gcreened and those concidered dangesrous or Pogsessing wili-
tary inlormation were classified abcordiug Yo A ToBal of 1,113
nrisoners of war (military priaoners of war 498 including 8
L{ampei Tat' Military and Undoreover Pollice - NHaval prigoners of
war ¢ - BOETAI, arm=d and unaraed laborers 494 - GUNZNLJ, military
civilian employees 121 ~ others uncisesified, Koresn ls shorers,
wﬂrchant marine, ete, 64) were apprehended with asst gtance ¢f CIC
mg or were uncovered by them during tae gcreening process,
resulss of this ceunter-intelligsnce sereening wnile nel nac-
ily complete, nas lizited, and nullifizd to a grest extant,
neiy s chances of Lnfilfratlnb prisoners of war wiih the
lan masses Inient on sngaging in esplonage, sevotage or
ng out guerrilia warfere against our forcea.
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¥OTE: A special study =as been prepared by $he Tth and S6th

Diviatens cf two typleoal Jaﬁangse defensive pesitions
a8 enccuntered on OXINAWA tc be included in a final
repert preparced by Tentz Army, A copy of this repcrd
wili bg on file at Headguarters-Army Ground Foross,
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CAPTURED AND DESTROYED EII"W WEAPCOH S
AND SQUIPMENT CHAH
Fer Perled 1 april - 30 June

Total Total
To Date Fo Date
ARTILLERY: RIFLES!
70mm Gun 37  Rifle Grenade Dischargsrs &
7Opm Gun 49 7 7o 1066%
Tomm How 23 Shatguns 8
31 Gun 3
100nn Hew 9
105mm Gun 15 AMMUNITION (Tons):
13CGmm How 3% small Arms 7%
a% CD Gun 13 Korter alg
150m:n Gun 19 Artill&r;»r 173
12cm Haval Gun 1 Taw 153
&Y Haval Gun 1  Prepered Charges (each) 53,
64" Haval Gun 2  Flares {cases 3
¥ines (ecach) i
Somb {100 1b) each 110
ANTTATRCRAFT GUHS: Bomb (500 1b) each 6
13, 2mm HHG 1 Roscket Bomb (1000 lo) each <g
20mmr 17  HRocket Bomb {800 1b) sach 30
40103 4  Bpilgot Morter Bounds [each) 31
TEmm 15
75 . 2mn 1
DRDMANCE:
Tanks 45
ARTITANE GUHNS: Trucks 294
20Gmm 2% Prize Movers 20
3 14 Amphib Tanxk Trallers 3
47z 84 Car, staff 4
Tirea 233
Arzillery Calassons &
MACHINE JUNS Airplsnes 14
L7 LEG 98?7  Alrplane Englnes 8
7.7 HMG 275 Sulclde Rocket Planes 20
13,8 HMG 1 Fire Control Instrunenis 30
Motorgycles &
MCRTARS:
S50my CGrenade Dischargers 4556 CHEMICAL w!aﬁmﬁm.
TOm Q Stoko Pot 53
3nm 45
9Cmm §]
150mm 1
320Cmr g2
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STAMAL:

Redic
Telegraoh
Telephones

Swl tchboarde
Generators
Trangmitters
Receivers
Biinkesr Signala

T ETRY
A te

EII G’- PRy

e e e i~
Diezel Zngines

Bulldozers
Water Furiiler
Barbed Wire {rolls)
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SHEINESR {Conttd):
Road Zcraper
Carryalls

Yigll Dlgger

Stear Roller

KISCELLANECUS:

Feodatuffe (tons)
Cilething (tons)
Aviaticn Gas (bols)
Cther Fugl (kbls)
Saddles

Torpedo Boat

Barges

Suicide Boats
Trolley Car
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CHAPTER X

COTVENTS AFD RECQMENDATIONS

The fellowing comments and recomwmsndations cover briefly soms
of the deficiencies noted and improvements for combat sfficiency
that are considered worthy of mention, Some of these havo elready
beor covered by "action letters" end others will be so coverod in
an effort to get prompt corrective action. Others avs mentiongd
in nope that they may be of benefit to other uniis scheduled for
participation in similar copban,

3

- [ thtalala)
F-3 UATTZER

3,

1. Qomrent:

The outstanding ceficlency in this Corps throughout the XViIvus
Campalgn was the initial and continuing shortage af raeplecenents,
perticularly in junior officers and enlisted men of Infantry.
Although this deflclency has exfated "1n some degres in a1l Tnited
States Army operaticns in the Pacifie, it wes particulariy arIra-
vated in this instance by an initisl ahortage of approximately 1,000

men per division, by heavy casualtiss and by tha slowness 1n arrival
¢f replacements availabdls in rear beses, Qur fadles af organization
by poiley are stripped of all fat and units can opeorate sifectively

only when kapt at full strengih. The Infantey compenent that bears
the brunt of fighding snd vesuvalties and upen which we st depend

o ¢liminste the enomy sround forces, is low &t best and avery
infantrymen in tsbles of organization Is eritically esserntial in
comhat, Casualties in ground conbat almost all fall on the infantry,
end #ny lowering of infentry strength 1s reflectsd immediately in
the Iighting eflfort ol the entire division, Thils has never boon
more conclusively demonstrated than on O¥IITAYA, Particularliy for
amphibicus operations, ws must recognize and meset the necadsity for
carly evallability of roplacementa, e made great effort to take

In initially & speeified lovel {usually 30 days) of armunition,
sunprlics and equipment, and abt the ssme time did nct provids for

gn initial supply on the beaches of by fir the most important
comnedity or combat offoctiveness, ramsly, manpowsr, As {urther
invasions arc made Inte hostile territory, the need o oberate at
full atrength will become even more critical, In practice to date,
shinning for major landings has ovoen scb uo based on malerial noeds

of oquinmoent snd supplics end have always had surnlus anace which
couid e used Yn cerrv replacomonts.

Recommsndation: That a definite, clear-cut and adsguate raslacs-

ment gupnly dystem be established in all future smpbhibious operetlons
thas will provide a constant flow of replacements to DSighting units
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beginning on landing Day, That such supply aystem includes

8. 5% initial VQrs,reng th in 811 divisionsl units {end
atvached ) “except that 1n antry dbatralions and regimentel medical
devachmenvﬁ be given 23% Oheretreﬁvth of officers and men trained
with the untts,

3. Provide one battalion of 1,000 balanced Iinfantry
roplacements attached to and losded with each infantry dt"iﬂlou
loaded in assault shipplng, In addition to ziving a replacement
cushion in the early days after landing, these bettalions will
provide a pool for tho alwavs demended bessh lsher during the
sarly unlicading peoriod.

C. ring in one full replacoment depot in first echelon
fwithin ten c vE of lan2ing) following thne assault avd thsreafter
naintain the subsequent fiow of vcnl&vcmerzs from tho closest bage
based on the non-effective rate preduced by both battle and non-
battle casualties,

2. C(omment:

Although i"11itary Covernment teams did oxcellent work undsr
the circumatances, they were greatly handicapped by the follewing
lfactora:

8. Iate srrival &t staging arco of unit te which stitgched.

b. Absence of troining in living in the ficld ashore undop
imalated combut conditions,

(]
a
£
&
i
ot
Q
t4
(0 -
.<<

€. Zeing from a service other than the cne with which

Fecommendatlion: That military povernment teams be of the same
service a3 trocts they supnort snd that in addition to training in
mxlilary govarnment dutiea, they te given a full egursg of fr“*ﬁin
in 11"1“, tn the fiald under conditions similar to these expacted
to be encountered by combat troops, This treining sheuld inciude

fring of Individual weapons and basic principles of erea deflonse
by small arms against infiltration,

. Jorments

In cperations of the charactsr just completed, a tremondous
overload is placed on the Corps Feadquarters and lTeadguarters
Compeny as gregantzed undesr currcnt tables of organization. Izrge
mumbers of ebscervers arce invariably attached for tho aperation
{thirty were presont the first night ashorc), Hany corresvondents
eopear from the blue to be taken cars of. Special teams {rom muny
sgencies, hesvy Iin officer Deruawnul, Arift in unannpunced with
erders Indicating thoy are attached to the Corps Headquariers fop
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ths operation. Iangunpe teams, historical teams, CI{ tsanms, PI
tcams, bomb dispesal teems, specievl intelligence teams, enemy
cqulpment teams, cto. are esscntially attached or agsslpned feor

the operstion., 4 gudstantial congregatlen of visltora of various
catogories flow throush during ths oporation. ot of thls mixed
rulbitude are classed ss officers - many of high T©ield rank. They
hLave no transpertation, no mosns of messing and no means of caring
for thersclves, Tew hsve any cquipment for sleeping or living.
They vlace incrdinate dsmands upon transpertaticn, shaltor cond
offtce space, and odd grently Lo the orderlv and mess rcquirenents,
*n past combazs and to an inerszesing oxtoent necessary in future
c~mhats the defonse ~f the Ceorps Commend Post scainst Jep infil-
_tretors is of high irportance, For sxample, in tho compaizn just
endcd over 170 Jops heve peon killed on the Corps Commend Post
perimater, Noune of the forsgelng facters arc includsd in making
up Lhae tablss of organization for a Corps Houdduarters and Hend-

guarters Conmpany.

Becommendation: That Jorps troops as follows be allottod th
Corps Eeacquerters vo cover the deficiencics indicated in the [or
going comment as a stop gap until such Time as an adegquats table

of orgenization is authorized:

a
Q-

pal
.

Jne Quartermaster Ser Company.

-

orne Guartormastor Service Compeny.

3¢

4, Consnent:

ony small teams - (Seund locator tesms, CIC, PI, I57, rilltery
covernment ) - attached to thoe Corps for tho operation did not
arrive at the staging areca in time to gob orilented, gob property
untoaded and scgregeted, meks up leading plens, bo reattached os
required and be properly indectrinated in their place In the laxger
teem., Soms of these srrived without special equipment required
for functionin

[14
b 2d

focermsndalion: That all swail dopondent teams to be attachced
to anv commend for lcading out on amphinious operations, arrive
at Lhe staging erca not less than thrse weeks prior to loe ding
out, snd that they bo eceomparied by all spaciel equipment thoy
aro to usc.,

|

G2 ATTERS
1. Cormment:

150 (languege) teams assigned for use of the Corps were innde-
gquate in strengtnh for this oporation, due to the gr
. herndling documents, vriscners of war and parilculs
tnternces. Operating in Japaness terrifcery throws
wpon thsse teams vhan ever ovefore. Also, 2 Corps nesd
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IS0 strength te reinforce divisions ond freguently Corpa troop
unita,

Recormondntions: =z “han esosh 070 Yenm have
P

an intorral part o7 thu team.

Coverrment units e providsd with theolr
own languige persenncl.

c. That IS0 tooms ussigned to tactical units be mept nt
full strength,

2.  Cowmen

Bignal Corps Photo Asziznment Units with Corps and divisions

in this oporation in large degree falilsd in thoir ioenl mission
ol providing timcly photo coverage for public rclabions ard historical
recnrdn. Toe delay oce a*‘nn'd by sending oxposcd film to GUAY for

ging and the repreduction ol prints on an order bn 818 uftoer
it of the )lrsr print is such as Lo nullilfy the volue of
agraphy, ospeclally from @ sublic relntiona point of viow,

[ ]
3o
oo Q
jon e § <I
s

ce
1t

s e

Hecommendation: 7Thob odditiapal oroccasing fmceilléies for
forward arcd phologravhy in na atpher egcheleon than bhe Army Head-
quarzors be provided and spint rt 0ll phobtography ¢ furnished
udbs concernad for their svlc on and usc in klatoricil rocards
and punlic relations.

3. (omrmonts

Although the Corps Sicrol “ettalion s prowided wibh r“d*o
wY1icar .CC EE toons, ho

{A

‘nt o irowork was of limitod woelus in thi
cpoeration Sece- sc it wes net integreted into an area radig intyl-
o

l Gnoc sstablis munt or 3ystom.

Recommendation: Taot all radilce intellizence ogencics operating
in any cren be l:tugrmtoi undor a comprohonsive systen that will
orovide vapid chnnelling end didsemination of radio intellizence
Larougn & central agoney.

This headquarters made 8 racommendabion at the eond of the LIVTE
Campalign fhst & reconnaisaance natisnlion or squadron se assigned
to theo Corps, Hepeabed cases srosc in bhis operation when bhe Corps
Sosmandor nesded a Tignling recennaissance unit for missions not
imiolving an; division, Ihe solution sither of omitting the accom-

plishment of the mission or diverting divisional uwnits from their
ovn mi#nion was nover savlsfactory. Fach Corps of Unitcd Statos

)

arinces has such a unit

fecommendation: Thst 8 roconnaissancs sgquadran or bhattalion
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ce Taﬁe part of Corps froops of cach Sorps operating in this
theate
?-'-3 u-r "y

MITTERS

! 1. Cornent:

: Paged upon experience in ths LEVTE la

commendéed that shipplng for Corps Yroop un

transd;v rather than "“atterin« thege trosw units throughout all
ansdivs of all trsnsrens, Por this cperation the Amphibisus Sroup

CommEnﬂsr upon hisg own initiative carried out the wishes of the

Corps Commander in this respoct by formation of a provisional

cransdiv with results that were outstanding in thoe elimination ¢f

problems of central In leading and unloadiﬁg ol Corps trosp univs,

There 14 a definite resd fn wmoving & large amphiblous fercs for

recognition of the requircment [or erganization of shipding boyaond

that reduired te carry & statod pumber of infantry diviasions with

“ha expoectation of sEndwi ehing into this shipping all Lhe mass

of Irocy units over snd above comdat divisions,

Aing it wea strongly ro.
its he orgenizad into
foin)

Roeommendation: That the matter »f crmenizetion of stlpping
voearryins corps and Army chﬂﬁ unita in lerge amphibious oporsdas

v
B

.
2

se restudied and provisions made to handle these unibs to sllow
: snome degree of centraliized contrel by the Joros or Army Commander,
i
! Z, Comment:

3 Tor the past two coperations ths Corps his haed availabls a

! sravigional anglinser topo grap.ﬁc platocon. This unit mannod reo-

! rroduetion uquxnmwnt almest sguivalent to that of a tonegraphic

§ company, <id 1up“IIOP work and ropdered outstanding service, adding

3
greztly o the ofil Leney of the Cerps, Howoever, thie onerstion
cioan over-equipoed pravisiconal unit iz always unsatisfzctory in
many roespocts and 113 particular unit was grestly overworked and
alwafd nechind on nbed . producsion bascause of shortage of porsonnel,
The need for adequate Topograpnic facilitics in & Corps is a nust.

[

Aecomnendation: That the Corps bs gssgigned permancntly ons
Jn"’. :CY Capogravhic company.

e o -
< fLorwnment:

Chemical mortar unita warc 0mp70 pd extensivaely on this opo
ration. Tnoe conbinuous requiroment for infantry support by thcsu
heavy mortars nocessivated ompleoyment ol units without rolicf -+
Throughout the entire cegpaien, E;‘:::)Cl"io,:)cc has indiecated that the
Chomwicgl wnv*ar wattalicn with $ts ncadgvoarters and hesdguartoers
company containing srmunition sections Lo supnort its companics
and adequate adwministrative psrsonncl, is fayr nreferable te an
sgual numher »f sepsrate chomicel mortar comnanles.
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FPecormendation: That

battalicns te aasigned or
eperation on the bssis af

4. Comment:

UNCLASSIFIED

attached %o the Corps

in all future opoersztions

¢chemical mortar
Tor the cecntira

one battallon per frontline éivision, end
thet separate chemlcal mortar compenles be e¢liminated

The abllity of the artillsry to usc ammunitlcn profitably in

this operatlion alweys excusded the abillty

desired, This will slwavs

where &11 supplles must be brought in over beaches ar
rarher facilities after long wator hauls, Yowever,
»ility in use of Corps artillery

roguirements in amount of medium and hegvy artillery must be
pregent. Thiz will be particularly 2gsentlzl for operations in

.oy
JaAPAIT,

Recomwmendation: g,

Corpa Lls ouppovbud by the

A Obsn Bn
* HQ Btrys
Sns 158mm How

[N R I ]

[av]

Era 8" Tow

{ona of these should Zec 7-8% 357

tc supply the ammuniticon

e the case in apoerationz ol invasion

5,

That the following be considorod ag
minimam stanterd Corps Artillon-:

Army cchalon:

ie & ug #try, Jorms Arty

Fns I55mm Gun (M1a1)
{(cne of these should de

i3 to be meintainad,

.40 8P if aveilable)

avelilable)

tmprovised

T propor
certain mini-

‘J-A S~

for future speraticns, whon th

flexi-

&

-
19

. That in the army or Ceneral Headguarters supporting

artillery therce be nwaildels por Corps in additien t¢ theo above:

n 24Cmm How
on 8" ¥ow

b e

- 5. Cowmment:

Tenks wore used in th

before used in the Pacific
flemcthrower tank was uwsed

the Jep i his homolarnd is
needs leulO ned ara:

a. Prosent light

throwar tonks having no ot

€. There ia ncod for heavy tank units to

¢ RYIUKYTIS operation Lo an extent nover
Area, The medium tank converted to a

lioved that
& complate reostudy of ouonortiﬁg armor for futurs actlon against

for the firat time.

It is ho

in order. Mutstending deficiencics ang

sank 1-5A-1 is practically uwacless in

her mizsion.

UNCLASSIFIED
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cchelons eshore in time to support decisivo action.

d., There arce certain deficiencies in fables of arganiza-
Sion of tEr: units.

RHecomrendations: &. Thot the present light temk ¥-5i-1 be
replecod by the 1light t&nk Y-24 irn the stapdard tenk hattalion.

b, That flamethrower medium tanks (withent gun avmament )
bo mede availsbple at the rate of two threc-tompeny battalions PO
Sorps of three divisions where extended pperaticns are expectad.

¢. Ths 2t supporting battdlions of heavy tanks be landed
Ly Army oF Ccnural Headguartora schaelons st rate of ons »nor front-
lﬂne division as early aftcer tho assault &5 conditions will permit.

d. That scrdous considsration be gaven Lo roplacoment of
presont medium tank equipment with the hoavy M-26 tanik 23 goon ag
shipping can handls this oguipment in assault ochoelons.

¢, That the following addibicn&l changea oo lncorporated
in presont standerd battalion tebles of orgasization and squipment:

{1} The mortar pintoon bo eliminated and the numbor
of tanks, medium, 108mr {&ssault guns) be incroessd fo eirzhi organ-
ized inta twoy platoons of the moadqusrters compony.

{2} ¥eadquertoers company ol csch tank batisnlion be
provided with a ploncoer pleatoon of three agcetlons, orgznlscd and
equlped to detost and romove mincs.,

(3} Four tank dozors snd ono D-8 bulidozer be
included in esch battalion.

G. QCorment:

¥t i3 bolioved thet tho RYUKYHS ﬁpcrutian approuchzs and may
Do accepted os a proview of compbot upon our invosion of the Japanssoe

homelend, We nayv expect tne game last-ditch defensc to the dvath,

the same type of cave wa rfarc, somewhat similar terrain, rosads,
srallizr towns, cobe., plug zn ndded hazard of an 1nzcns»mr hostile
and probavly fanaticsl civil vemilece, 'With the difficunlties of

an sgmphiblews londing over in the first two or three doys, the
probloms met by the fig ghting unite vwere purely thous of lﬂn@ war -
fare agalost our uittorest onemy. A8 is 2lweays truec in this $ypes
of hattle, the progresa of tha blttlﬁ-is the progress of the
infantry, As i3 tho usual caase, tho prograss of the Infantry is

tha prograess of the smell infantry units, However, in this parbicuw
Jar compalgn tho preogress of the smell infantry wnita was in great
degroec the progress of close-knit Infantry-Tank cssnult boems,
infantry demalitlon assanlt Scams and Anfentry ilﬂmethrewer naggult
teang, The expenditurs of satehel charges, shoved charges and othor
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donclitions by infantry wes gnormous. The reduction and c¢apture of
every Jsp position mesnt the reduction and neutrslizatlion of ne-
morous mubtuslly asupporting caves and piiluoxes one oy one in close
assault combat, All wespons, alr, navel gunfire, heavy, medium

and light artillery &s well as Infantry and direct firs supporiing
weapons wers ussd to the fullest, dut in only & few cases could

the Jep be "shot" out of his positions. Close-in sssault fighting
tactice im their dirtiest sspects were the rule rebther than the
excoption, Small night operations proved to e highly succegsful
wnen propsrly planned and excouted.

Tecommendations: That for all units slated for participation
iy invesion of the Jepapese homelsnd treining in the followlng be
stressed particularly over end abovs normal routineg:

a, Individual

(1) Fast asccuvabe shooting of individusl weapons at
close rapges (net "nip-shooting', but repid delivery of accurate firse
comparadle to "wing-shonting"),

{2} Accuracdy in thr-wing snd timing of hand grenades.
{3} Wight movekents as en ipdlvidusl.

{4) Individuel close combst, including usye of bayonet,
knife, clun, fists, ’

(5) Hendling of all types of demolibion oxplosives.
Engineers should not be used for routine cogbat, )

A~

{6} Remowval of mines.
b. Smell Units

{1} Close-knit Infantry~Tank assault teamvork using
zoth standard gun and flamsthrower tanks, '

(8) Infentry demolitlon asssult tactlcs with and with-
ot tenks.

(3} Infantry-flamethrower ssssult tedm.
{4) HNight stbacks.
{5) rombat patrolling.

c. ILeaders of &ll srades

{1) Thorough knowledge of capabilities, limitatlons
gnd vas of all awvailabie supporting wespons.
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{(2) mse of manewyer and ¥dctics of u3ing small unilt
teams to best advantage in mutual support.

{3} Develop &epth in 2}l leaders from squad up to two
or three deep in each unit.,

1, Comment:

In thla cperation, the Corps was again called upon o opsrate
without engineer combat or constructlon units thet it eould eall
its own. 1In the final snalysis it was rsduced Lo begging for
engineer troops to do road sonstruction snd engineering work highly
egsantlel te tactical operationys in support ¢f the diviaions and of
Corps troops. The need for one group of ¢onstructlion or combat
engineers with Corps troops in forward areas ig contimning, beth in
and out of combai, These should be assigned to support the Corps
primarily and work for obthar echelons only whon not needed by the
Corps Comander,

Recommendatlon: That there be dosignated and assipgned ag
permenent Corps trfoops, not svellable for detachment exeept by full
coneurrence of the Corps Commander, one enginesr congtruction group.

Z. Comment:

in the LEYTE oporation, troops of thig Corps uzsed the time-
nonored method of carrylng in the assault shipping once barracks
bag per man to earry all those articles hs is suppossd to teke to
combat, but cannot carry on his persen, In a surprisingly large
number of cases, men wore nover joined with their bags. In most
casos, centants of the bags nad boesn ruined bsfore thelr owners got
&% tham. The result #as an unnecessary and heavwy loss in ¢lothing,
shoea, and many items of eguipment cerried in the bags,. Since much
of what 1s sot up to go with the individual is 1n thoe nature of
rogerve supply, porticularly in items of Clasa II, the overall
result was an undues shortuage of Class IT resorwves and the inability
to keep men properiy ¢lothed and sheod, In tho BYUKYUS Operabion,
nil such surplus was carried in bulk supply end cech man bool with
kim only those articles he could carry., Universal rolls were carried
in uwnit supply for besch sssaulf troops, snd any roll could dbe
issucd to any man, Supporting and service troosps carriled their
own rolls. Tach squad waa sllowed twe borracgks bags for men to
pool avthorizod gsersonzl articles they wanked to retricve aftoer
they were able to care for them, these belng carricd in tho unit
supply. The roanlt was a tremendous saving snd & greatly improved
Class IT supply situation with no greatsr Initial outlay of auppliss.

Tecommendations: That troops pgoing into combad he ildsued only
whot Thoy will carry on thoir porssoh and &1l other suprlies beo
hardled In hulk {or mac {n rupleniszhmant ss the sibwssion veoguircs,
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3. Corment s

An outstending feature of Japancsoe offowsive tacbles in this
operation way his constant #nd increasing efforts at night infil-
tration sttacks. There wore extremely few mass night sttacks or
"Banzai! attacks, but night suicide Infiltrations reachod the polint
in the latter part of the battle whore they might be called “mass
inflltrations", Through libersl uso of flares, our troops wors
able to breal up all night infiltrations, aven though thoy 4id not
8¢ tho closo “shouldor to shoulder' perimster in this campaien.
Sevoral hundred Japs por night wero killed by cach diviston during
several nights of tho last twenty days of comdat, In this sgeurity
meagure flares used included trip flares, &0mm flarea and incon-
diary grenades, bub the prineipsl stand-by was the Maval ster sheil
{igre which was feasiblo throughout the campsign., A few now
grtililerv flarcs wore available for test and wers 1liked Uy testing
troops. Since the Jap doctrine, as indicated by captured documonts
and wrisoners of wapr, shows strong tendoney to incresse night
infiltration es a move to circumvent our great Fivepower and o
rald our tanks and hoavy woapons, an incroass in thess offorta
may be oxpected in the futurs, Also in futurc operations on loarger
land masses, we will not bo e&ble $o depend upon ¥aval illumination
fires aftor losving tho bsachhend.

Recomnendation: That adequate supplics of tho new 1lluminating
projectiles for Iargor ground weapons bo placed &n this thestesr
and units of fire include donsidorabdle numbers of cach type té

insure adoquate availability %o troops in combat.

4, QComment:

foplacement flsld ranges ond repair parts for same haye been a
eritical shortage throvghout botk the LEVTE and RYUKYUS Cporations,

Recommendation: That maoterisl increase in these 1bsms be SUP =
plied for troops In cowbat or proparing for combat,

5.  Commont :

Herringbene twill clothing furnished for this oporation was
bedly unbalancod in tariff sizes,running far too heavy in large
sizea,

Rocommendation: That if the elothinp suppliad was the standard

tarifi nosortment of sizing, steps be taken to roducs mumber of
largo s1%s8 with correspondlng increase in small and modium sizos.
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5, Cormment:

DA o

Amranibion expenditurss for this oparatio n indieato that tﬁb
uss of the current CinCROA Unit of Firs s an vcr<1? bzlancy for
estimating srunition is foulty in Salgnce ror usc in an-operatien
of this nature. Artillery and mortar awminition of all catcgorics
were used snd needed for in excess of the proportions indicated
in the unit of fire, 2ther Indications of poeor balance were cvideont,

Becommendation: That the Unit of Pire be restudied in light
of amgunitlion expendliurcs in thoe REYUXIS Gpordiion with & view
to providing & bebter balance between the various cowponents for
resupply. . 8 S

Y. Comment:

ﬁlthourh Ordnance maintensnce units did magnificent work in
rroporbicon o thhir aveilabpility, the oxperience of bhis comeand
indicated a need for more &d ?na 4th cchelon service, partiovlorly
Tor sanks and vehlcles, Incrossed ordndnes sguipment andé atiag
monts of many units tooGivislons makeon ordnance malntenancs load
far beyond the capacity of the division light maintenancse compsny,

Aeeommendaetion: That Ordnsnce madintenscs nesdy for major landing
cperations De rostvdied in the light of incressed cyuipmont, ord
additioral maintenance unita be allotiod for early arr*val.

a8, Qomment @

The ecurrenbly assigned anptitani, 5%mm, is cnairelv'hvuatlefactory
n mobility and hes little usd other than 93 & stotic antitank
. The 218 self propellsd Fewm welpon was given a combat Leat
¥ bwo of fhu divisions of tha “Oﬂpu and. found. to meet all requircs
ts in an excallont menners :

Recommendation: (Details covered by memorandum, thls Hoods
qaqmthﬁs, Lo pommanding déneral, Tenth
Army, 2“ ”&y 184 5}

B. That fwelve ¥-18, "bwm weaneny be gssigned to-cach
infantry anbitank compary Lo replaee current ‘major wrmiment. -Also
thot gach vehlole Ba equ iprL with p eoliber .30 bow gun, for close
provection.

b. That six 57mm recolllesas riflas be assigned o the

infantry Batbolion antitank platoon in liew of throo S%mm anki
tonk zuns,

- A5G -
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DISTRIBUTION LIST

[xe)

Tie ﬁdzutant General {(Thru C¢, Tenth Army)
One copy; without journals and supporting
documents, to follow cemmand cheannels; cne
copy¥, inclosing all journals and supporting
dc»uwenbs, to follow a&mlnlztrauive channels).

ComGen AF FidPac {Direcs) ’ 2

oL, Tenth,ATMJ 1)

62, Tenth frmy for | | g7
CincAiPas: :

CincFac

Comrandeyr, Fifth Fleet
Commander, Amnphibious Forces, Pacifie
ComPhib Group 12

0G, III Poib Corps

CG Taotlcal 41y Force

O&, Bixth Army

63, Eighth frmy

GG, ¥ Lorps

GEF, IX Corps

@&, X Corps -

¢, XI Corps

CF, XIV Corps

Gommandant Yarine Corps
Commandant, ANSCCL -
Commendant, € & 3 3chool)
Commandant, The Infantry School
Copmandant, Haval War College
¢, Arnmy. Grcund Ferces

GG IsCom (Oxinaws)

G& Lat Mavine Divisicn

CG Sth Marine. Div13101

CG 97 th AAN u”ouu

BT b b 3 b R 2 e b e e B b b e B DT

il e e g i o e g Vgl e S g Vo e gl i o . Pl Mt S, b P s i i ot e

CE, 7th Infantry Division o »

0G, 27th Infantry Division S
CG, 77th Infantey Division : .

0, 98th Infantry Diviaion

3, XAIV Gorps~ﬂyﬁiller3

00, 20th Armored Group.

£C, 101st Signal Battallen

Hiatorical Records; XXIV Corus

AG Pile, 'Eg XXIV Corps
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TROQF LIET
Xl“ SORPS
RYUXYU G CAMPAICGH

Llgted below sre The unitas whlch werg atiachsd and
assigned to the XXIV Jerps during the RYUKYUS uﬂtpﬂibﬁ.
Unlsear oiherwise indicated, L LeE0 units belonged to Lha
Corox ﬂ,ri“v the entire peviod 1 &wrif 22 June 1845, 1o
the caszs of eothaer unlis, ﬁ;t&a i weht oand destachment
are indicatved:y

XAIV COHAPS: He}l Gen JOHH 2 HODGE, UBA

He, XXIV Corps

LoHPg CRCOZS:
L slindles
YXIV Qorps Arey: Brig Gen JOSEF R BHEETZ, UBA

>

He & Mg Btry, XXIV lorps Ary;
"3 '5‘"‘@— I Tlh. .
ZSGUA T U :

287%h FA Cben Bn

Peath FA By (8Y How)

sMznderson Prov Gpmbt: [Atehd ¢ April, Det 7 Hay)
lh* 15”mj Hosy 150 (Lm?C} (Atohd 7 Aorii, Det 2
33 155mm How Hy  {UBHQ) {(Atehd § forii, Des 7
5th 158xm How 3n {Uﬁkﬁ) (A%ehd 7 April, Deh ¥
Sth 150ma Sun Bn (UsHE)  {atchd 7 April, et 7
ath 158mm Gun Bn (UsHC)  {stehd & &prik, Dot 7

419th FA Gps
Hq & Hg 3t

145th F& Bn
198th ¥a By
“‘at’ PA Bn
£20%h FA Gp:
Ho & Hg Bory, 480th FA Op
’ f e
;

2EBLn Ay CGun)  {Atehd 2% Moyl
\_ulA.GT

1850m Gun )
£52d FA Bn t55mm Jun)

(}1

o7th AAL Gpt (Dot 2
g .-;a d{:‘ Ltr&v 7""? s

P

s

L s
o 8
e
6 e

1)
th Ak Gp {Det B0 April)

LHT F# {Dﬁt WS #7) i1Des 20 April)
5008 AAA Gun Bn (D6t 20 April)

?’” #1 (Det KIWS #8)  (Det 20 April)
aadtn A4 Gun Br (Det 20 April)

47 #3 {Det BAWS #8) (Dey 20 April)
4854 AAN AW Brn (Dot 20 April)

Stry C, £94th As% SL Br (- 1 Zlat) (Dst 20 Apvil]
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852at A48 A B (Des 20 April]
Biry 4, 285%h A4 BL Bn (- 24 Plat) (Det 20 April)

Spee Ire, XXIV Coras:

4

Ho Co, XTIV
Ke Plza, X¥IV GCorps
AP Bob
LEEth 21 %
1BGth PI Tn
161la% FL Tm
1584 21 I
BE31s% Fhote fsgmt Unis
S05Th Int Sezry Crgn
Z07¢h Int Berv Crgn

Slith Int Zerv Cres  {Atchd @ April)
L dlst Unit
2uth JOB Tm
Ease Censor Det
224th CIC Dot
Civ Ceorres Gp
JICPGA Tn #23

i0kpt Big Be
L178th Engr Cona Gpi {Det 15 April)
Hg & Hg Co, 117612 Engr Cony Gp  {Det 15 april)
Uo ¢, L397th Zngr Cons Bn fﬁet 15 april) '
1556tk Engr Cons Bn  {Det 15 April}
1901at Avn Engr Ba  {Dey 15 April)

?ﬂav Engye Teopo Plat )
£5th Engr 1Cy ape (Auahi 9 Aprll), Det 1 Appill
Hc & Hy Co, 1165%h pngr () Gp {Atchd 2 %nrii,ﬁev

Bith Engr {C) Bn {a.i: chd © April, Det 18 April) 18 Apr)
1322 Enpr [2) Bn  (Afchd ¢ Aprii, Det 18 r;r’})
154 engr (C) Bn (4Arehd § April, Des 15 April)
SERE: L Hosp (Dt 8 May) i
Hed Lab  (Det 2 MNay)
i Cen Zoap {Det 2 Hay)
88tk c lavend B Aprdl, et 2 May)
8ot Det 2 Hay)
1t CGrtiao Wt Med Zerv Det {Dot 2 May)
S3TBLh Gun Det 2 May)

39Cth h@u*vk“?“lﬁn« T (Ent 2 Hay?
Tlet Hed D
Hy & Hg Dwu, Pist Hed Bn
Badth Cell Co  (Sep)
B Cull Co  {3opy
35 Clr Co  {Bep) ' =
& Ao Co o {Bepl (Det 2 Hay)

S94th @M Lary Co (-~ & Plats) {1
1224 Hal Contl Unit  {Atghd 8 Anr

2lsth MHaZ Surv Unit

ey B Ep e o B [T R B |
S77un Gen Burg Um { Rat B Moy }
7 i) . y M ¢ A |
S04%n MHed Suxw Det [~ Lot Qvthe iy (Dat £ Nay)
- - 2 Yy e PR £ 2 Aoe ymeq
2¢ Wed Bup To, Iype £, 72B8tn Med Dot (Det 15 april)
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.
Q008

, Det B B )

20 Jure
Kil ua¢w vamp Dat C=2 (Dt 7 Hay)
1l Gowi Caxp Det Cw3  (Atchd 13 &pril, Det 7 ¥oy)
Mil Govt Cazp Det C-8  (atchd 13 April, Des 7 Mag‘
1nu G310 ULap {Det 20 Jure

ﬁth ﬁﬂ«O uzsp
Bth G410 Disp (Ret 20 June}
155k G-10 Dign {Atohd wprdi, Det 11 May)
23 G-8 Hosp {Dat 7 *J*
fGtn Gzl Wonz Bo (Mtz) {~Co &) (Co A4 Atchd 22 ri},
: o B Det 7 o
Fidth Tk Bn {~0z B} (Atohd & fApril) (Co E Atcnd 1ﬁ Ay,
Det 7 May)

3840t QX Berv o (-~ 3 8Seen)

fi8%h ¥F Bn (DLBth M2 Bn less 0o & Dot 19 Juns)
Co 3, 1st Prov MP 2n {Atenhd 19 April, Det 7 Hay)
let Bound Locgtor Tm

24 Sound Locator O

34 Sound Locator Tm

4t Bound Lecater Tm {Ateh? 18 April)
5tn uruﬂd Lecator Tm (Avchd 18 April)
588¢ A Hv Haint Co (Tz) (Atchd 22 april)

iﬂ&th crd Fad Meint Co

flat Ord am Co (Atohd & Aprdl, Det 17 April

221754 PCA T Ta .

lgt Plat, 637%h §d Léry Co (8%) (4t
GEEn O“* ok Dlap Sqd  {4uchd & MNay

bq Bh G ?wr*faulsﬁ ard Bath Co (AL

4230%h @i Bteriligaticn Co  (Atond 2

)

Bhore Pupiy!

Prov Hg, Corps Bhere Farty
20%k Arad Gpt
Hg & Hg. Co, Z0th Armd Gn
SEG5h Awph Tras BEn
71ath Amph Trac Bno (Atohd 22 Spril)
7isth Yras Bun

FEELh L Tras Bn

775 Anph Trae Bno (atchd 28 April)

TEOth Avph Trae Bn

”P““n;ﬁmr“ Tk By (Atehd 28 April, Det 29 Kay)
el A T )
FEOtn 2

E723 An {D=% 15 April)

274 th T {D2% 16 April)

4218t Amph Tek Co {Pe% 15 fpril)

Bavth Amph Trk Go {Des iﬁ'éiriz}




11224 2 Got  {Det 15 April)
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.{_

P Qn Dep Sup Oo  {~ 1 Pla,¥ {Det 15 April)

45h G4 Dep 2nn Co  {Det 1E April)

Jﬂeat“ QF Gr Reg Co  (~ 4 Flata)

SoEEd qb X3 &e” Co, (=~ ls% & 24 Plats
ish flmt, 51h Luwr Kaint Jo {Det 15 Apri
1088Th Lngr Dep Co  (Det 15 &pril)

1834 Ora Dep Co (et 15 4p“‘1)
Det, 196th Ord Dep Co {uﬂﬁ 18 ﬁgﬂil‘

)
1

WLJ B @ 3ewv Co (Det ] Apri Ji

G3E4 Ord A Co  (Dan 29 &p ﬂlz

Sasth (g a ba inet 16 fApral)

o84t O C« (T%) (D%t 15 April}
Let so (AXAY  (Det 15 april)
144 ; 2% 80 Apris

ia% 1L}

434 Spril)

{Atesd 30 &pril, Det % Hay )
Eal Gen P A DEL ”Ad LA,

18T wAR DIV, n"@ﬂ?-
(Irz “ii 8

T4 INF DIV, BEIRF: Mo Gen ARCEIBALD v ARNC

3w - T
7R Ind DA

AAth FA Regt (10Smm How) {USMD) (atchs
Aoril )
¥ En

IS b2 iy L ey
Wprs Uo iSep) (Dot 9 Hay)

vy

HigE, _ - ‘ %JQ;EF
. ﬁﬁ«f\m“% = ,,m“(m,"fw}';‘mviv}.
IR LY ) g, g 3
SEL ot o] of I

gDel 15 April}
h

Tee
Uase

LT, UsA

& A}/“A l

AEADENTIAL -




204%h Crd Soxb Disp Sef
GEG Pthl Surg Homl
6b“b. Zbi surg Hoep {Det 20 Juas!
Hed Mussuzm and Arts D

L, SGCHBLh @4
War Dog Plat
JAQC‘“ '{uul“

o
=
e
6]
r_l_g
[
kY]
4
o

’h JOB T
133th PI Tm
Bage Cznsor Def
Hews Tm ©, 1
a10th Int &e
ER CG?"I"-‘S {3
et Z-4 Ei
dth G-10 T

L g
3
b

.3’

g
e

E ]
e
¥
(&
e}
g
o]
(e
4
2

OuTH INFE DIV, HBEINF: ¥a) Jen JAXES L

IR

¥

124
b3
frae
s ¥4
3
S
N
b
B
€3
"
$5
Q
%
St
oy
e
oy
=
3

~
L

; (R
Lo G
¥

e e PO M DS

et B

T e
AT

P

*

';...-..uz.h ~A-"'i L,‘f:“‘t CS

5, 3008th o,u Gr Beg o .
Jor Dog Plat s ,
JA500 (5934 JASCO lesa ALF & BFOP Det
SE3Eth Photo Aggmt Unit

§8th CIT Det

38th U8 Ta

14th FI Tn

Bage, Cengor Det

Kowae T A, LlsT Info & Hist Serw
314th Int Serw Qrgn

Civ Corras Gp

PP O b 0 O 1A 5D
N el
5 iy -
(&4

T e I

[ ]

In® oIV, BEIZF:  {Atchd 22 Apr] Ha

vt

k)

b In® Dive  {Atehd 22 Appil)

VQG to T Bo
Gothn Pabl 0@“@ Heop
B8th Pibl Surg Hesp {Ate

ANDRENM

TAvcht

t 38 Anril]

D ERUTE,

P

-
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